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Adriana Torres, Marketing
Jessica Blumberg, Media
Tom Langley, Creative

Roberto S. Schaps, Strategy
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What do you like about living in Miami? _ Wlmt(hymxﬁlellxlnwnﬁlgmmmﬂ
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® RESIDENTIAL REAT ® WORKING SPACES ® ACCOMODATIONS
ESTATE

® EXPANDING A BUSINESS ® TOP MIAMI ATTRACTIONS
® METROPOLITAN LIFE

® HUB OF THE AMERICAS @ ARTS AND CULTURE
® SERVICES

® CARGO GATEWAY ® WORLD-CLASS FL.YING
@ RELOCATING

® MEETING AND CONVENTIONS @ CRUISE CAPITAL OF THE WORLD
® EDUCATION

® COMMERCIAL REAL ESTATE @ EVENTS AND FESTIVALS
® WORLD-CLASS HEALTH

@ DINING
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begins with

AN CUSTOMER SERVICE CHAMPION PROGRAM

° Greater Miami and The Beaches needs YOU to keep our visitors happy and our tourism economy strong!

What is the Miami Begins with Me Program?

Four online classes are available: Complete the four classes and receive the following:
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Learn/Study Build Develop Create Deploy Measure
* Your Business Strategic Marketing ° Brand Strategy « Communications * Launch Campaign * KPIs — Key
- Strategic Planning  Plan * Brand Position Plan - Internal Engagement ~ Performing Indicators
Session * Mission & Objectives . | ogo, Tagline & * Content Strategy - Community Outreach * OKRs — Objectives &
- Short- & Long-term - Situation Analysis Key Messages - Advertising Key Results
Plans - Assessment « Brand Architecture Campaign » Dashboards
- Goals & Objectives - SWOT Analysis - Marketing Materials

- Assumptions

* Services Provided * Digital Assets

* Marketing Strategy « Media Plan

- Target Audience
- Measurable Goals
- Budget

* Operational Plan

* Business Landscape

« Communication
Landscape

* Target Audience

Marketing Plan Development & Implementation




Marketing Plan 2019/2020 = eqrinaTiONZZPZE

M I//M | GREATER MIAMI
= CONVENTION &

VISITORS BUREAU
GREATER MIAMI CONVENTION & VISITORS BUREAU

OFFICIAL DESTINATION SALES & MARKETING ORGANIZATION FOR GREATER MIAMI AND THE BEACI
HE OFFICIAL DESTINATION SALES & MARKETING ORGANIZATION FOR GREATER MIAMI AND THE BEACHES
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”(n.) A strong desire to travel and explore the world.
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AMERICAS 2020

Greater Fort Lauderdale [ )
April 21-26, 2020
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sunny.org/underground
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BOAT SHOW
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Unplanned

Moments come in many forms, from fixed to fluid
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