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2020
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Supplier
Product Code:
Supplier
Notes: Nerve
Address: 1940
Harrison Street,
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Hollywood, FL
33020

Please see
attached (Nerve
Address,
Broward Local
Business Tax
Receipt)
Christopher
Bennett is 100%
Principal and has
been at this
location much
longer than 6
months

A A Cost
Estimates and
Controls

As our proposed
approach
requires more
labor intensive,
A¢A€Acehands-
onA¢AEA grass
roots tactics and
comprehensive,
ongoing
monitoring, we
propose a slightly
higher than
industry norm
allocation of
people hours to
provide the
require services,
as follows:

First Offer -

Address 11580 SW 30th Street, suite 308
miramar, FL 33025

$198,000.00

Total Price

1/ contract $198,000.00

Y
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Total Cost -
$189,000
[$113.4k (60%)
media buys;
$75.6k (40%)
related services).

Services include
Creative
Development,
Project
Management,
Copy Writing,
Digital Media and
Content Strategy.
Rates are as
follows:

A,A- Webmaster
$70/hr

A,A- Web
Designer $70/hr
A A- Database
Programmer
$90/hr

AA
Photographer
$75/hr

A, A Senior
Project Manager
$90/hr

A,A Brand
Developer
Manager $70/hr
A A Digital Media
Strategist $70/hr
A,A- Video Editor
$70/hr

AA
Cinematographer
$70/hr

A A Media Buyer
$90/hr

A A- Copywriter
$75/hr

A, A- Senior Event
Manager $90/hr
A A- Social Media
Manager $75/hr
A A- Graphic
designer $70/hr
A A- Account
Executive $70/hr
AA
Administrative
Assistant $40/hr
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A A Creative
Director $90/hr
A,A- Grassroots
Manager $90/hr
A A Content
Writer $75/hr

A A Email
Marketer $75/hr

Supplier Total

$198,000.00
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ltem: Census 2020 Marketing Campaign

Evaluation_Criteria_Response_Form,_GEN2118833P1 - Leap Group-6-5-2019.pdf
The Leap Group, LLC-SBE Certification.pdf

Cost Estimates and Controls.pdf

Broward Local Business Tax Receipt 2018-2019.pdf

Nerve Address- The Leap Group.pdf



Evaluation Criteria Response Form

Evaluation Criteria Response Form:

The responding vendor must complete the Evaluation Criteria Response Form (pdf fillable file) with
responses corresponding to each numbered item in text format only. Each Evaluation Criteria response
should be succinct and include only relevant information which best answers the item. Do not include
graphs, charts, resumes, tables, pictures, etc., in the Evaluation Criteria Response Form. Each Evaluation
Criteria response allows for a maximum of 2100 characters of text only.

Instructions for uploading: Download document, save as the pdf fillable document (do not save as any
other type of document), complete form and upload form as the fillable pdf file. DO NOT APPLY ANY TYPE
OF SECURITY, ALTER OR OTHERWISE MANIPULATE THE DOCUMENT. DO NOT PRINT TO PDF OR
SCAN DOCUMENT BEFORE UPLOADING TO BIDSYNC.

Evaluation Criteria Response Form (Supplemental Information):

If the Vendor’s evaluation criteria response needs to reference additional Information to supplement their
response to an item such as graphs, resumes, tables, org charts, etc., include only the supplemental
information as an attachment appropriately labeled as follows: Supplemental Information - Title - Evaluation
Criteria Item Number (ex. Supplemental Information - Resume John Doe — Evaluation Criteria 1b.)
The Supplemental Information should be uploaded to BidSync as separate pdf files (attachments) and not
combined with the vendor’s completed Evaluation Criteria Response Form.

Check here to indicate that Vendor agrees it has read and will comply with the submission instructions above.
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Evaluation Criteria Response Form

RFP/RLI/RFQ Number and Title

GEN2118833P1 - Census 2020 Marketing
Campaign

Vendor Name

The Leap Group, LLC

Vendor Address

1940 Harrison Street, Suite 203
Hollywood, FL 33020

Evaluation Criteria

Vendor Response

1. ABILITY OF PROFESSIONAL PERSONNEL: (Maximum Points 10)
Describe the qualifications and relevant experience of the Project Manager and
all key staff that are intended to be assigned to this project. Include resumes for
the Project Manager and all key staff described, including staffing to support
media planning and buying. Include the qualifications and relevant experience
of all subconsultants’ key staff to be assigned to this project.

Points Value: 10

Barbara Vega (Senior Project Manager)

* Web Technologies

 Graphic Design (Photoshop and lllustrator)
« Video: Editing, YouTube Optimization

* Online/Email/Text Message Marketing

» App Publishing: Android, iOS

Dina Davis (Social Media Marketing Manager)
» Social Media Expert/Social/Web/Mobile Marketing
« Viral/Interactive Marketing

2. PROJECT APPROACH: (Maximum Points 40)

Describe the prime Vendor’s approach to the project (message platform,
channel strategy, integration). Include how the prime Vendor will use
subconsultants in the project.

Provide a sample timeline, for the entire agreement term, demonstrating the
process/work program the Vendor would use to fulfil the marketing mission of
the Complete Count Committee. Describe major milestones related to planning,
production and other recommendations.

Describe how the team would develop cost estimates and controls, indicating
how they are updated, providing specific examples of successful
recommendations implemented and cost containment strategies used to
maintain project budget without sacrificing quality.

Points Value: 15

« Approach — Because “Hard-to-Count” groups are not located
within a single geographical location or demographic, no single
strategy or tactic will fulfil the requirement of this project. Leap
Group will formulate profiles of the specific groups as defined by
the US Census Bureau based on geography, demography and
psychography. Strategies targeting each “profile” will be created
using the optimum mix of mass media, print, social media and
grassroots strategies. It is also important that we create
partnerships with existing organizations (private and public
sector, and religious) who have existing relationships/credibility
with the Hard-to-Count groups.

« We MUST communicate with the target audiences on THEIR
TERMS. That means we go to them (either physically ort
virtually). We have to speak their language and the “look and
feel” of our material has to feel familiar and credible to them.
Many hard-to-count individuals do not trust government. We
have to be cognizant of that and make it a priority to first,

2.1. Creative Portfolio: Provide samples of creative portfolio under agency's
current management as a measure of creative capabilities and quality (include
printed and digital collateral, out-of-home, broadcast).

Points Value: 10

SAMPLES ATTACHED

* Broward Breeze Billboard
* Broward Breeze Social Media Ads
» Custom Publication Magazines
* SFCS Webpage
AR

2.2. Account Management:

a.Indicate how the team will handle account management of the annual
advertising budget, including creative production, digital production, and media
placements.

b.Indicate research, overall business intelligence and knowledge specific to
reaching Broward's hard to enumerate ("HTE") groups or Census messaging.
Points Value: 5

In addition to regular update meetings with the project manager
we will perform the proven methods below.

o Step 1: Determine what a successful campaign would look
like

o Step 2: Review annual/monthly Goals and Reporting KPI's to
manage performance

o Step 3: Create & Finalize an annual 360 Execution Media
Plan for all sections of production

0 Budget & Strategy Review
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2.3. Media Planning and Buying:

a. Indicate how the team can leverage value-added opportunities.

b.Indicate how the team would handle industry co-op advertising opportunities
and leverage media buys and sponsorships.

Points Value: 10

Our Media Buyers including both our internal and strategic Sub
Contractor has over 20 years of media buying and planning
experience, which allows us to leverage our expertise and
relationship to our clients or projects benefit. Our Media
Relationships partners include but are not limited to:

» The Top Radio Outlets within the Tri-County

nildaart NMadia

3. PAST PERFORMANCE: (Maximum Poaints 20)

Describe prime Vendor’s experience on projects of similar nature, scope and
duration, along with evidence of satisfactory completion, both on time and within
budget, for the past five years. If Vendor is submitting as a Joint Venture, then
Joint Venture’s experience shall include the experience of Joint Venture and
each Joint Venture partner. Provide a minimum of three projects with
references.

Vendor should provide references for similar work performed to show evidence
of qualifications and previous experience. Refer to Vendor Reference
Verification Form and submit as instructed. Only provide references for non-
Broward County Board of County Commissioners contracts. For Broward
County contracts, the County will review performance evaluations in its
database for vendors with previous or current contracts with the County. The
County considers references and performance evaluations in the evaluation of
Vendor's past performance.

a.List Firm's project manager and other key professionals involved on the
project/contract.

b.ldentify if the project included any of the following:

i.Non-Citizens (legal and undocumented), Racial and Ethnic Minorities, Low-
Income Individuals , Families with children under 5, No High School Diploma,
Millennials and Gen Z (18-34) , Renters — young and mobile, Senior Citizens,
Invisible Homeless in temporary spaces, Persons with Limited English

ii.Provide description of the organization's services, creative portfolig
examples, and specific account processes (e.g. contract structure, billing,
communication protocols with vendor and client, etc.)

iii.Indicate the company's specific expertise in integrated marketing
communications.

iv.ldentify any examples of co-op advertising opportunities and leverage|
media buys and sponsorships provided under project/contract.
Points Value: 20

la. Project Manager: Jeremy Mullings, AICP

1b. South Florida Commuter Services (SFCS) - Broward County
Transit (BCT) Marketing. Scope: Plan and implement media
strategy for new bus route.

i. Targeted typical commuters (all demographics ages 16 and
older). Duration: 11/2018 thru 4/2019.

ii. SFCS is a program of the Florida Department of
Transportation (FDOT) that promotes mass transit and
carpooling. This campaign included, bulk mail, billboards, social
media, magazines, activations/tabling, emails and new website
(TryTransitFree.com).

iii. Coordination with FDOT and BCT

iv. Cross branding with FDOT and SFCS. Billboard buy contract
included 2 other campaigns (Palmetto Express and Davie Park
and Ride Reopening) to lower cost.

2a. Project Manager: Jeremy Mullings, AICP

2h. SFCS — Upper Keys Service Workers Transportation Plan —
Media Plan. Scope: Devise media plan to inform low-income
residents of SW Miami-Dade County of an employment program
with free transportation.

i. Targeted commuters who do not have access to a car as well
as non-Citizens (legal and undocumented). Duration: 1/2019
thru 1/2019.

ii. This campaign includes newspaper, trade journals, flyers,
posters and social media.

iii. Coordination with FDOT, Upper Keys Chamber,
CareerSource, Miami-Dade Transit and South Florida Vanpool.
iv. Cross branding with Miami-Dade Transit, FDOT, SFCS,
Chamber of Commerce and individual resorts.

3a. Project Manager: Jeremy Mullings, AICP
3b. SFCS - #CarpoolMiami. Scope: Plan and carry out
multimedia strategy to raise awareness of carpooling in

4.  WORKLOAD OF THE FIRM: (Maximum Points 5)

For the prime Vendor only, list all completed and active projects that Vendor has
managed within the past five years. In addition, list all projected projects that
Vendor will be working on in the near future. Identify any current or future clients
with any potential conflicts of interest.

Projected projects will be defined as a project(s) that Vendor is awarded a
contract but the Notice to Proceed has not been issued. Identify any projects
that Vendor worked on concurrently. Describe Vendor’s approach in managing
these projects. Were there or will there be any challenges for any of the listed
projects? If so, describe how Vendor dealt or will deal with the projects’
challenges.

Points Value: 5

 Leap Group is currently one of three Marketing and Outreach
sub-consultants to South Florida Commuter Services (Florida
Department of Transportation). Prime consultant is CTS
Engineering, Inc. Leap Group’s obligations under this contract
expires in December 2019.

o If awarded, this will be our sole contract. We have the
necessary redundancies in staff and resources to continue to
treat this project as our top priority even if we are awarded
additional projects during this contract’s term.

« No current or future projects or clients pose any risk of conflict
of interest. Our recent and current projects are listed below:

« City of Miramar

o List Building —Business owners & Corporations

0 Market Research regarding future facility needs and use
o0 Competitive analysis

0 Grassroots awareness campaign
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5.  LOCATION: (Maximum Points 5)

Refer to Vendor’s Business Location Attestation Form
and submit as instructed. Vendor with a principal place of
business location (also known as the nerve center) within
Broward County for the last six months, prior to the
solicitation submittal, will receive five points; a Vendor not
meeting all of the local business requirements will receive
zero points. The following applies for a Vendor responding
as a Joint Venture (JV): if a member of the JV has 51% or
more of the equity and meets all of the local business
requirements, the JV will receive three points; if a member
of the JV has 30 to 50% of the equity and meets all of the
local business requirements, the JV will receive two
points; and if a member of the JV has 10% to 29% of the
equity and meets all of the local business requirements,
the JV will receive one point. Submit your firm’s State of
Florida Department of Corporations website listing as

evidence of your firm’s primary business location.
Points Value: 5

6. PRICE: (Maximum Points 20)

Provide proposed fee for services. Refer to ITEM RESPONSE FORM.
Proposed fee for services must include all creative development fees, project
management, copy writing, digital media and content strategy, media buying,
etc.

Submit your pricing in the Iltem Response Form in BidSync.*

Points Value: 20

* Total points awarded for price will be determined by applying the following
formula:
(Lowest Proposed Price/Proposer’s Price) x 20 = Price Score

Please submit price information into BidSync.

TOTAL MAXIMUM POINT: 100

p.9




Vendor Questionnaire Form

The completed Vendor Questionnaire Form and supporting information (if applicable) should be returned
with Vendor’s submittal. If not provided with submittal, the Vendor must submit within three business days
of County’s request. Failure to timely submit may affect Vendor’s evaluation.

If a response requires additional supporting information, the Vendor should provide a written
detailed response as indicated on the form. The completed questionnaire and responses will become
part of the procurement record. It is imperative that the person completing the Vendor Questionnaire Form
be knowledgeable about the proposing Vendor’s business profile and operations.

Solicitation Number :

GEN2118833P1

Title : Census 2020 Marketing Campaign
1. Legal business name: The Leap Group, LLC
2. Doing Business As/ Fictitious Name (if applicable): N/A
3. Federal Employer 1.D. no. (FEIN): 27-2875311
031092191

4. Dun and Bradstreet No.:

5. Website address (if applicable): www.Thel.eapGroup.co

6. Principal place of business Address Line 1 1940 Harrison Street, Suite 203
address: Address Line 2
City Hollywood
State FL
Zip Code 33020
Country USA
SAME AS ABOVE

7. Office location responsible for this project:

8. Telephone no.: 855-450-5327

9. Fax no.:

10. Type of business: Type of Business
(Select from the

dropdown list)

If Corporation, Specify | -CRIPA - (S-Corp)

the State of
Incorporation




If General Partnership,
Specify the State and
County filed in

If Other, Specify the
detail

11. List Florida Department of State, Division of 1 10000065052

Corporations document number (or registration number if
fictitious name):

12. List name and title of each a) Christopher Bennett

principal, owner, officer, and major b)

shareholder:

C)
d)
13. AUTHORIZED CONTACT(S) |Contact Name 1 Christopher Bennett
FOR YOUR FIRM: Title President
E-Mail chris.bennett@TheLeapGroup.co

Telephone No. 754-304-2222

Fax No.

Contact Name 2

Title

E-Mail

Telephone No.

Fax No.

O Yes

14. Has your firm, its principals, Click response N
® No

officers or predecessor

organization(s) been debarred or | Yes, provide detailed N/A
suspended by any government response
entity within the last three years? If
yes, specify details in an attached
written response.




15. Has your firm, its principals,
officers or predecessor
organization(s) ever been debarred
or suspended by any government
entity? If yes, specify details in an
attached written response,
including the reinstatement date, if
granted.

Click response

O Yes
® No

If Yes, provide detailed
response

N/A

16. Has your firm ever failed to
complete any services and/or
delivery of products during the last
three (3) years? If yes, specify
details in an attached written
response.

Click response

O Yes
® No

If Yes, provide detailed
response

N/A

17. Is your firm or any of its
principals or officers currently
principals or officers of another
organization? If yes, specify details
in an attached written response.

Click response

O Yes
® No

If Yes, provide detailed
response

N/A

18. Have any voluntary or
involuntary bankruptcy petitions
been filed by or against your firm,
its parent or subsidiaries or
predecessor organizations during
the last three years? If yes, specify
details in an attached written
response.

Click response

O Yes
® No

If Yes, provide detailed
response

N/A

19. Has your firm’s surety ever
intervened to assist in the
completion of a contract or have
Performance and/or Payment
Bond claims been made to your
firm or its predecessor’s sureties
during the last three years? If yes,
specify details in an attached
written response, including contact
information for owner and surety.

Click response

O Yes
® No

If Yes, provide detailed
response

N/A




20. Has your firm ever failed to

Click response

© Yes

complete any work awarded to © No
you, services and/or delivery of If Yes, provide detailed N/A
products during the last three (3) response
years? If yes, specify details in an
attached written response.
. . O Yes
21. Has your firm ever been Click response
terminated from a contract within ® No
the last three years? If yes, specify |t yes provide detailed N/A
details in an attached written response
response.
- . . . O Yes
22. Living Wage solicitations only: |Click response
- , , o No
In determining what, if any, fiscal
® N/A

impacts(s) are a result of the
Ordinance for this solicitation,
provide the following for
informational purposes only.
Response is not considered in
determining the award of this
contract. Living Wage had an
effect on the pricing. If yes, Living
Wage increased the pricing by
_____ % or decreased the pricing by
%.

If Yes, provide detailed
response






www.broward.org/econdev
www.broward.org/EconDev
www.broward.org/Purchasing
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Cost Estimates and Controls

As our proposed approach requires more labor intensive, “hands-on” grass roots
tactics and comprehensive, ongoing monitoring, we propose a slightly higher
than industry norm allocation of people hours to provide the require services, as
follows:

Total Cost - $189,000 [$113.4k (60%) media buys; $75.6k (40%) related
services).

Services include Creative Development, Project Management, Copy Writing,
Digital Media and Content Strategy. Rates are as follows:

e Webmaster $70/hr
e Web Designer $70/hr
e Database Programmer  $90/hr
e Photographer $75/hr
e Senior Project Manager  $90/hr
e Brand Developer Manager $70/hr
e Digital Media Strategist ~ $70/hr
e Video Editor $70/hr
e Cinematographer $70/hr
e Media Buyer $90/hr
e Copywriter $75/hr
e Senior Event Manager $90/hr
e Social Media Manager $75/hr
e Graphic designer $70/hr
e Account Executive $70/hr
e Administrative Assistant  $40/hr
e Creative Director $90/hr
e Grassroots Manager $90/hr
e Content Writer $75/hr
e Email Marketer $75/hr



Broward County Board of GEN2118833P1
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COVER LETTER

TO:  Registration Section
Division of Corporations

The Leap Group, LLC
SUBJECT:

Namc of Limiied Liability Company

The enclosed Articles of Amendment and fee(s) are submitted for filing.

Please return all correspondence concerning this matter to the following:

Christopher Bennett
Name of Person
The Leap Group, LLC
Firm/Company
1940 Harrison Street, Suite 203
Address

Hollywood, FL 33020

City/State and Zip Code

Ondemandmg(@gmail.com

E-mail address: (to be used for future an

For further information concerning this matter. please call:

nual report notification)

Christopher Bennetc . 754 3042222
at ( )
Name of Person Arca Code Daytime Telephane Number
Enclosed is a check for the following amount:
W $25.00 Filing Fee 1 530.00 Filing Fee & {0 5§55.00 Filing Fee & (3 $60.00 Filing Fee,
Certificate of Status Certificd Copy Certificate of Status &
(additional copy is enclosed) Certified Copy
{additional copy is enclosed)
MAILING ADDRESS: STREET/COURIER ADDRESS:
Registration Section Registration Section
Division of Corporations Division of Corporations
P.0. Box 6327 Clifion Building
Tallahassee, FL 32314 2661 Executive Center Circle

Tallahassee, FL 32301
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ARTICLES OF AMENDMENT
' TO
ARTICLES OF ORGANIZATION
OF

The Leap Group, LL.C

{(Name of the Limited Liability Company as it now s

on gur recorgs.)

The Anicles of Organization for this Limited Liability Company were filed on 0671872010 and assigned
[L10000065052

Florida document number

This amendment is subinitted to amend the following:

A. If amending name, enter the new name of the limited liability company here:

The new name must be distinguisbable and contain the words “Limited Liability Company.” the designation “1.1.C™ or the abbreviation "L.L.C."

@

Enter new principal offices address, if applicable: 1940 Harrison Street, Suite 203

(Principal office address MUST BE A STREET ADDRESS) ~ Mollywood. FL 33020

=
-
=
=
Enter new mailing address, if applicable: 1940 Harrison Street. Suite 203 3
(Mailing address MAY BE A POST OFFICE BOX) Hollywood. FL 33020 n;/
£
I

a
B. If amending the registered agent and/or registered office address on our records, enter the name of the new

registered agent and/or the new registered offiee address here:

Name of New Registered Agent:

New Registered Office Address:

fnter Florida streer address

. Florida
City Zip Code

New Repistered Agent's Signature, if changing Registered Agent:

! herehy accept the appoimment as regisiered agent and agree to act in this capacity. I further agree to comply with the
provisions of all statutes relative 1o the proper and complete performance of my duties, and [ am familiar with and
accept the obligations of my position as registered agent as provided for in Chaprer 605, F.S. Or, if this document is
being filed to merely reflect a change in the registered office address, [ hereby confirm that the limited liability
company has been notified in writing of this change.

If Changing Registered Agent, Signature of New Registered Apent
Page 1 of 3
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If amending Authorized Person(s) authorized to manage, cnter the title, name, and address of each person being added

. or removed from our records:

MGR = DManager
AMBR = Authorized Member

Title Name Address Tvpe of Action

O Add

O Remove

O Change

O Add

O Remove

O Change

O Add

O Remove

O Change

O Add

0O Remove

O Change

O Add

£ Remove

O Change

0O Add

O Remove

0 Change

Page 2 of 3



3

D Ir ameuding any other information, cnter change(s) heve: (niach additional sheets, if necessary.)

e
o

Tt 4 Al
R IR

uhdynny 20 ROISIANG
DIREAET

611 §d dZ N 8l

N

E. Effective date, if other than the date of Gling: (optional)
tiran eNective date is listed, the date must be specific and cannot be prior 1o date of tiling or more than 90 days alter filing.) Mursuant to 605.0207 (3)(b)
Note: If the date inscried in this block daes not mect the applicable statutory filing requiremients, this date will not be listed as the
document’s effective date on the Department of State's records,

If the record specifies a delayed effective date, but not an effective time, at 12:01 a.m. on the earlier of:
(b) The 90th day after the record is filed.

June §9 2018
Dated . /
=
< nat ' er or authonized sepresentative of a niember
Christopher Bennett
Typed or prinied name of signee
Page 3 of 3
Filing Fee: $25.00
6/6/2019
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Supplier: The Leap Group, LLC

Standard Instructions to Vendors
Request for Proposals, Request for Qualifications, or Request for Letters of Interest

Vendors are instructed to read and follow the instructions carefully, as any misinterpretation or
failure to comply with instructions may lead to a Vendor's submittal being rejected.

Vendor MUST submit its solicitation response electronically and MUST confirm its submittal
in order for the County to receive a valid response through BidSync. Refer to the
Purchasing Division website or contact BidSync for submittal instructions.

A. Responsiveness Criteria:

In accordance with Broward County Procurement Code Section 21.8.b.65, a Responsive Bidder
[Vendor] means a person who has submitted a proposal which conforms in all material respects to
a solicitation. The solicitation submittal of a responsive Vendor must be submitted on the required
forms, which contain all required information, signatures, notarizations, insurance, bonding, security,
or other mandated requirements required by the solicitation documents to be submitted at the time
of proposal opening.

Failure to provide the information required below at the time of submittal opening may result in a
recommendation Vendor is non-responsive by the Director of Purchasing. The Selection or
Evaluation Committee will determine whether the firm is responsive to the requirements specified
herein. The County reserves the right to waive minor technicalities or irregularities as is in the best
interest of the County in accordance with Section 21.30.f.1(c) of the Broward County Procurement
Code.

Below are standard responsiveness criteria; refer to Special Instructions to Vendors, for
Additional Responsiveness Criteria requirement(s).

1. Lobbyist Registration Requirement Certification
Refer to Lobbyist Registration Requirement Certification. The completed form should be
submitted with the solicitation response but must be submitted within three business days of
County’s request. Vendor may be deemed non-responsive for failure to fully comply within stated
timeframes.

2. Addenda
The County reserves the right to amend this solicitation prior to the due date. Any change(s) to
this solicitation will be conveyed through the written addenda process. Only written addenda will
be binding. If a “must” addendum is issued, Vendor must follow instructions and submit required
information, forms, or acknowledge addendum, as instructed therein. It is the responsibility of all
potential Vendors to monitor the solicitation for any changing information, prior to submitting their
response.

B. Responsibility Criteria:

Definition of a Responsible Vendor: In accordance with Section 21.8.b.64 of the Broward County
Procurement Code, a Responsible Vendor means a Vendor who has the capability in all respects to
perform the contract requirements, and the integrity and reliability which will assure good faith
performance.

The Selection or Evaluation Committee will recommend to the awarding authority a determination of
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a Vendor's responsibility. At any time prior to award, the awarding authority may find that a Vendor is
not responsible to receive a particular award.

Failure to provide any of this required information and in the manner required may result in a
recommendation by the Director of Purchasing that the Vendor is non-responsive.

Below are standard responsibility criteria; refer to Special Instructions to Vendors, for Additional
Responsibility Criteria requirement(s).

1. Litigation History

a. All Vendors are required to disclose to the County all “material” cases filed, pending, or
resolved during the last three (3) years prior to the solicitation response due date, whether
such cases were brought by or against the Vendor, any parent or subsidiary of the Vendor, or
any predecessor organization. Additionally, all Vendors are required to disclose to the
County all “material” cases filed, pending, or resolved against any principal of Vendor,
regardless of whether the principal was associated with Vendor at the time of the “material’
cases against the principal, during the last three (3) years prior to the solicitation response.
A case is considered to be “material” if it relates, in whole or in part, to any of the following:

A similar type of work that the vendor is seeking to perform for the County under
the current solicitation;

ii.  An allegation of fraud, negligence, error or omissions, or malpractice against the
vendor or any of its principals or agents who would be performing work under the
current solicitation;

iii. A vendor’s default, termination, suspension, failure to perform, or improper
performance in connection with any contract;

Ilv.  The financial condition of the vendor, including any bankruptcy petition (voluntary
and involuntary) or receivership; or

v. A criminal proceeding or hearing concerning business-related offenses in which
the vendor or its principals (including officers) were/are defendants.

b. For each material case, the Vendor is required to provide all information identified in the
Litigation History Form. Additionally, the Vendor shall provide a copy of any judgment or
settlement of any material case during the last three (3) years prior to the solicitation
response. Redactions of any confidential portions of the settlement agreement are only
permitted upon a certification by Vendor that all redactions are required under the express
terms of a pre-existing confidentiality agreement or provision.

c. The County will consider a Vendor's litigation history information in its review and
determination of responsibility.

d. If the Vendor is a joint venture, the information provided should encompass the joint venture
and each of the entities forming the joint venture.

e. Avendor is required to disclose to the County any and all cases(s) that exist between the
County and any of the Vendor's subcontractors/subconsultants proposed to work on this
project during the last five (5) years prior to the solicitation response.

f. Failure to disclose any material case, including all requested information in connection with
each such case, as well as failure to disclose the Vendor's subcontractors/subconsultants
litigation history against the County, may result in the Vendor being deemed non-responsive.

2. Financial Information

a. All Vendors are required to provide the Vendor's financial statements at the time of submittal
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b.

d.

f.

in order to demonstrate the Vendor's financial capabilities.

Each Vendor shall submit its most recent two years of financial statements for review. The
financial statements are not required to be audited financial statements. The annual financial
statements will be in the form of:

i. Balance sheets, income statements and annual reports; or
i. Tax returns; or
ii. ~SEC filings.

If tax returns are submitted, ensure it does not include any personal information (as defined
under Florida Statutes Section 501.171, Florida Statutes), such as social security numbers,
bank account or credit card numbers, or any personal pin numbers. If any personal
information data is part of financial statements, redact information prior to submitting a
response the County.

If a Vendor has been in business for less than the number of years of required financial
statements, then the Vendor must disclose all years that the Vendor has been in business,
including any partial year-to-date financial statements.

The County may consider the unavailability of the most recent year’s financial statements and
whether the Vendor acted in good faith in disclosing the financial documents in its
evaluation.

Any claim of confidentiality on financial statements should be asserted at the time of
submittal. Refer to Standard Instructions to Vendors, Confidential Material/ Public
Records and Exemptions for instructions on submitting confidential financial statements. The
Vendor's failure to provide the information as instructed may lead to the information
becoming public.

Although the review of a Vendor's financial information is an issue of responsibility, the failure
to either provide the financial documentation or correctly assert a confidentiality claim
pursuant the Florida Public Records Law and the solicitation requirements (Confidential

Material/ Public Records and Exemptions section) may result in a recommendation of non-

responsiveness by the Director of Purchasing.

3. Authority to Conduct Business in Florida

a.

f.

A Vendor must have the authority to transact business in the State of Florida and be in good
standing with the Florida Secretary of State. For further information, contact the Florida
Department of State, Division of Corporations.

The County will review the Vendor’s business status based on the information provided in
response to this solicitation.

It is the Vendor’s responsibility to comply with all state and local business requirements.

Vendor should list its active Florida Department of State Division of Corporations Document
Number (or Registration No. for fictitious names) in the Vendor Questionnaire, Question
No. 10.

If a Vendor is an out-of-state or foreign corporation or partnership, the Vendor must obtain the
authority to transact business in the State of Florida or show evidence of application for the
authority to transact business in the State of Florida, upon request of the County.

A Vendor that is not in good standing with the Florida Secretary of State at the time of a

p. 25



submission to this solicitation may be deemed non-responsible.

g. If successful in obtaining a contract award under this solicitation, the Vendor must remain in
good standing throughout the contractual period of performance.

4. Affiliated Entities of the Principal(s)

a. All Vendors are required to disclose the names and addresses of “affiliated entities” of the
Vendor's principal(s) over the last five (5) years (from the solicitation opening deadline) that
have acted as a prime Vendor with the County. The Vendor is required to provide all
information required on the Affiliated Entities of the Principal(s) Certification Form.

b. The County will review all affiliated entities of the Vendor’s principal(s) for contract
performance evaluations and the compliance history with the County’s Small Business
Program, including CBE, DBE and SBE goal attainment requirements. “Affiliated entities” of
the principal(s) are those entities related to the Vendor by the sharing of stock or other
means of control, including but not limited to a subsidiary, parent or sibling entity.

c. The County will consider the contract performance evaluations and the compliance history of
the affiliated entities of the Vendor's principals in its review and determination of
responsibility.

5. Insurance Requirements

The Insurance Requirement Form reflects the insurance requirements deemed necessary for
this project. It is not necessary to have this level of insurance in effect at the time of submittal,
but it is necessary to submit certificates indicating that the Vendor currently carries the
insurance or to submit a letter from the carrier indicating it can provide insurance coverages.

C. Additional Information and Certifications

The following forms and supporting information (if applicable) should be returned with Vendor's
submittal. If not provided with submittal, the Vendor must submit within three business days of
County’s request. Failure to timely submit may affect Vendor's evaluation.

1. Vendor Questionnaire
Vendor is required to submit detailed information on their firm. Refer to the Vendor
Questionnaire and submit as instructed.

2. Standard Certifications
Vendor is required to certify to the below requirements. Refer to the Standard Certifications
and submit as instructed.

Cone of Silence Requirement Certification
Drug-Free Workplace Certification
Non-Collusion Certification

Public Entities Crimes Certification
Scrutinized Companies List Certification

P20 o

3. Subcontractors/Subconsultants/Suppliers Requirement
The Vendor shall submit a listing of all subcontractors, subconsultants, and major material
suppliers, if any, and the portion of the contract they will perform. Vendors must follow the
instructions included on the Subcontractors/Subconsultants/Suppliers Information Form
and submit as instructed.
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D.

1.

4.

Standard Agreement Language Requirements

The acceptance of or any exceptions taken to the terms and conditions of the County'’s
Agreement shall be considered a part of a Vendor’s submittal and will be considered by the
Selection or Evaluation Committee.

The applicable Agreement terms and conditions for this solicitation are indicated in the Special
Instructions to Vendors.

Vendors are required to review the applicable terms and conditions and submit the Agreement
Exception Form. If the Agreement Exception Form is not provided with the submittal, it shall
be deemed an affirmation by the Vendor that it accepts the Agreement terms and conditions as
disclosed in the solicitation.

If exceptions are taken, the Vendor must specifically identify each term and condition with which it
is taking an exception. Any exception not specifically listed is deemed waived. Simply identifying
a section or article number is not sufficient to state an exception. Provide either a redlined
version of the specific change(s) or specific proposed alternative language. Additionally, a brief
justification specifically addressing each provision to which an exception is taken should be
provided.

Submission of any exceptions to the Agreement does not denote acceptance by the County.
Furthermore, taking exceptions to the County’s terms and conditions may be viewed unfavorably
by the Selection or Evaluation Committee and ultimately may impact the overall evaluation of a
Vendor’s submittal.

Evaluation Criteria

The Selection or Evaluation Committee will evaluate Vendors as per the Evaluation Criteria.
The County reserves the right to obtain additional information from a Vendor.

Vendor has a continuing obligation to inform the County in writing of any material changes to the
information it has previously submitted. The County reserves the right to request additional
information from Vendor at any time.

For Request for Proposals, the following shall apply:

a. The Director of Purchasing may recommend to the Evaluation Committee to short list the
most qualified firms prior to the Final Evaluation.

b. The Evaluation Criteria identifies points available; a total of 100 points is available.

c. If the Evaluation Criteria includes a request for pricing, the total points awarded for price is
determined by applying the following formula:

(Lowest Proposed Price/Vendor's Price) x (Maximum Number of Points for Price)
= Price Score

d. After completion of scoring, the County may negotiate pricing as in its best interest.
For Requests for Letters of Interest or Request for Qualifications, the following shall apply:
a. The Selection or Evaluation Committee will create a short list of the most qualified firms.

b. The Selection or Evaluation Committee will either:

p. 27



i. Rank shortlisted firms; or
i. If the solicitation is part of a two-step procurement, shortlisted firms will be requested to
submit a response to the Step Two procurement.

F. Demonstrations

If applicable, as indicated in Special Instructions to Vendors, Vendors will be required to demonstrate
the nature of their offered solution. After receipt of submittals, all Vendors will receive a description
of, and arrangements for, the desired demonstration. In accordance with Section 286.0113 of the
Florida Statutes and pursuant to the direction of the Broward County Board of Commissioners,
demonstrations are closed to only the vendor team and County staff.

G. Presentations

Vendors that are found to be both responsive and responsible to the requirements of the solicitation
and/or shortlisted (if applicable) will have an opportunity to make an oral presentation to the Selection
or Evaluation Committee on the Vendor's approach to this project and the Vendor's ability to
perform. The committee may provide a list of subject matter for the discussion. All Vendor's will
have equal time to present but the question-and-answer time may vary. In accordance with Section
286.0113 of the Florida Statutes and the direction of the Broward County Board of Commissioners,
presentations during Selection or Evaluation Committee Meetings are closed. Only the Selection or
Evaluation Committee members, County staff and the vendor and their team scheduled for that
presentation will be present in the Meeting Room during the presentation and subsequent question
and answer period.

H. Public Art and Design Program

If indicated in Special Instructions to Vendors, Public Art and Design Program, Section 1-88,
Broward County Code of Ordinances, applies to this project. It is the intent of the County to
functionally integrate art, when applicable, into capital projects and integrate artists’ design concepts
into this improvement project. The Vendor may be required to collaborate with the artist(s) on design
development within the scope of this request. Artist(s) shall be selected by Broward County through
an independent process. For additional information, contact the Broward County Cultural Division.

I. Committee Appointment

The Cone of Silence shall be in effect for County staff at the time of the Selection or Evaluation
Committee appointment and for County Commissioners and Commission staff at the time of the
Shortlist Meeting of the Selection Committee or the Initial Evaluation Meeting of the Evaluation
Committee. The committee members appointed for this solicitation are available on the Purchasing
Division’s website under Committee Appointment.

J. Committee Questions, Request for Clarifications, Additional Information

At any committee meeting, the Selection or Evaluation Committee members may ask questions,
request clarification, or require additional information of any Vendor’s submittal or proposal. It is
highly recommended Vendors attend to answer any committee questions (if requested), including a
Vendor representative that has the authority to bind.

Vendor’'s answers may impact evaluation (and scoring, if applicable). Upon written request to the
Purchasing Agent prior to the meeting, a conference call number will be made available for Vendor
participation via teleconference. Only Vendors that are found to be both responsive and responsible
to the requirements of the solicitation and/or shortlisted (if applicable) are requested to participate in
a final (or presentation) Selection or Evaluation committee meeting.
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K. Vendor Questions

The County provides a specified time for Vendors to ask questions and seek clarification regarding
solicitation requirements. All questions or clarification inquiries must be submitted through BidSync
by the date and time referenced in the solicitation document (including any addenda). The County
will respond to questions via Bid Sync.

L. Confidential Material/ Public Records and Exemptions

1. Broward County is a public agency subject to Chapter 119, Florida Statutes. Upon receipt, all
submittals become "public records” and shall be subject to public disclosure consistent with
Chapter 119, Florida Statutes. Submittals may be posted on the County's public website or
included in a public records request response, unless there is a declaration of “confidentiality”
pursuant to the public records law and in accordance with the procedures in this section.

2. Any confidential material(s) the Vendor asserts is exempt from public disclosure under Florida
Statutes must be labeled as “Confidential”’, and marked with the specific statute and subsection
asserting exemption from Public Records.

3. To submit confidential material, three hardcopies must be submitted in a sealed envelope,
labeled with the solicitation number, title, date and the time of solicitation opening to:

Broward County Purchasing Division
115 South Andrews Avenue, Room 212
Fort Lauderdale, FL 33301

4. Material will not be treated as confidential if the Vendor does not cite the applicable Florida Statute
(s) allowing the document to be treated as confidential.

5. Any materials that the Vendor claims to be confidential and exempt from public records must be
marked and separated from the submittal. If the Vendor does not comply with these instructions,
the Vendor's claim for confidentiality will be deemed as waived.

6. Submitting confidential material may impact full discussion of your submittal by the Selection or
Evaluation Committee because the Committee will be unable to discuss the details contained in
the documents cloaked as confidential at the publicly noticed Committee meeting.

M. Copyrighted Materials

Copyrighted material is not exempt from the Public Records Law, Chapter 119, Florida Statutes.
Submission of copyrighted material in response to any solicitation will constitute a license and
permission for the County to make copies (including electronic copies) as reasonably necessary for
the use by County staff and agents, as well as to make the materials available for inspection or
production pursuant to Public Records Law, Chapter 119, Florida Statutes.

N. State and Local Preferences

If the solicitation involves a federally funded project where the fund requirements prohibit the use of
state and/or local preferences, such preferences contained in the Local Preference Ordinance and
Broward County Procurement Code will not be applied in the procurement process.

O. Local Preference

Except where otherwise prohibited by federal or state law or other funding source restrictions, a

local Vendor whose submittal is within 5% of the highest total ranked Vendor outside of the
preference area will become the Vendor with whom the County will proceed with negotiations for a
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final contract. Refer to Local Vendor Certification Form (Préferehce and Tiebreéker) for further
information.

P. Tiebreaker Criteria

In accordance with Section 21.31.d of the Broward County Procurement Code, the tiebreaker criteria
shall be applied based upon the information provided in the Vendor's response to the solicitation. In
order to receive credit for any tiebreaker criterion, complete and accurate information must be
contained in the Vendor's submittal.

1. Local Vendor Certification Form (Preference and Tiebreaker);
2. Domestic Partnership Act Certification (Requirement and Tiebreaker);
3. Tiebreaker Criteria Form: Volume of Work Over Five Years

Q. Posting of Solicitation Results and Recommendations

The Broward County Purchasing Division's website is the location for the County's posting of all
solicitations and contract award results. It is the obligation of each Vendor to monitor the website in
order to obtain complete and timely information.

R. Review and Evaluation of Responses

A Selection or Evaluation Committee is responsible for recommending the most qualified Vendor(s).
The process for this procurement may proceed in the following manner:

1. The Purchasing Division delivers the solicitation submittals to agency staff for summarization for
the committee members. Agency staff prepares a report, including a matrix of responses
submitted by the Vendors. This may include a technical review, if applicable.

2. Staff identifies any incomplete responses. The Director of Purchasing reviews the information
and makes a recommendation to the Selection or Evaluation Committee as to each Vendor’s
responsiveness to the requirements of the solicitation. The final determination of responsiveness
rests solely on the decision of the committee.

3. At any time prior to award, the awarding authority may find that a Vendor is not responsible to
receive a particular award. The awarding authority may consider the following factors, without
limitation: debarment or removal from the authorized Vendors list or a final decree, declaration or
order by a court or administrative hearing officer or tribunal of competent jurisdiction that the
Vendor has breached or failed to perform a contract, claims history of the Vendor, performance
history on a County contract(s), an unresolved concern, or any other cause under this code and
Florida law for evaluating the responsibility of a Vendor.

S. Vendor Protest

Sections 21.118 and 21.120 of the Broward County Procurement Code set forth procedural
requirements that apply if a Vendor intends to protest a solicitation or proposed award of a contract
and state in part the following:

1. Any protest concerning the solicitation or other solicitation specifications or requirements
must be made and received by the County within seven business days from the posting of
the solicitation or addendum on the Purchasing Division’s website. Such protest must be
made in writing to the Director of Purchasing. Failure to timely protest solicitation
specifications or requirements is a waiver of the ability to protest the specifications or
requirements.
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2.

4.

Any protest concerning a solicitation or proposed award above the award authority of the
Director of Purchasing, after the RLI or RFP opening, shall be submitted in writing and
received by the Director of Purchasing within five business days from the posting of the
recommendation of award for Invitation to Bids or the final recommendation of ranking for
Request for Letters of Interest and Request for Proposals on the Purchasing Division's
website.

Any actual or prospective Vendor who has a substantial interest in and is aggrieved in
connection with the proposed award of a contract that does not exceed the amount of the
award authority of the Director of Purchasing, may protest to the Director of Purchasing. The
protest shall be submitted in writing and received within three (3) business days from the
posting of the recommendation of award for Invitation to Bids or the final recommendation of
ranking for Request for Letters of Interest and Request for Proposals on the Purchasing
Division's website.

For purposes of this section, a business day is defined as Monday through Friday between
8:30 a.m. and 5:00 p.m. Failure to timely file a protest within the time prescribed for a
proposed contract award shall be a waiver of the Vendor's right to protest.

5. As a condition of initiating any protest, the protestor shall present the Director of Purchasing a

nonrefundable filing fee in accordance with the table below.

Estimated Contract Amount Filing Fee
$30,000 - $250,000 $ 500
$250,001 - $500,000 $1,000
$500,001 - $5 million $3,000
Over $5 million 5,000

If no contract proposal amount was submitted, the estimated contract amount shall be the
County's estimated contract price for the project. The County may accept cash, money
order, certified check, or cashier’'s check, payable to Broward County Board of
Commissioners.

T. Right of Appeal

Pursuant to Section 21.83.d of the Broward County Procurement Code, any Vendor that has a
substantial interest in the matter and is dissatisfied or aggrieved in connection with the Selection or
Evaluation Committee’s determination of responsiveness may appeal the determination pursuant to
Section 21.120 of the Broward County Procurement Code.

1. The appeal must be in writing and sent to the Director of Purchasing within ten (10) calendar

2.

days of the determination by the Selection or Evaluation Committee to be deemed timely.

As required by Section 21.120, the appeal must be accompanied by an appeal bond by a
Vendor having standing to protest and must comply with all other requirements of this
section.

3. The institution and filing of an appeal is an administrative remedy to be employed prior to the

institution and filing of any civil action against the County concerning the subject matter of the
appeal.

U. Rejection of Responses
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The Selection or Evaluation Committee may recommend rejecting all submittals as in the best
interests of the County. The rejection shall be made by the Director of Purchasing, except when a
solicitation was approved by the Board, in which case the rejection shall be made by the Board.

V. Negotiations

The County intends to conduct the first negotiation meeting no later than two weeks after approval of
the final ranking as recommended by the Selection or Evaluation Committee. At least one of the
representatives for the Vendor participating in negotiations with the County must be authorized to
bind the Vendor. In the event that the negotiations are not successful within a reasonable timeframe
(notification will be provided to the Vendor) an impasse will be declared and negotiations with the
first-ranked Vendor will cease. Negotiations will begin with the next ranked Vendor, etc. until such
time that all requirements of Broward County Procurement Code have been met. In accordance with
Section 286.0113 of the Florida Statutes and the direction of the Broward County Board of
Commissioners, negotiations resulting from Selection or Evaluation Committee Meetings are
closed. Only County staff and the selected vendor and their team will be present during
negotiations.

W. Submittal Instructions:

1. Broward County does not require any personal information (as defined under Section
501.171, Florida Statutes), such as social security numbers, driver license numbers,
passport, military ID, bank account or credit card numbers, or any personal pin numbers, in
order to submit a response for ANY Broward County solicitation. DO NOT INCLUDE any
personal information data in any document submitted to the County. If any personal
information data is part of a submittal, this information must be redacted prior to submitting a
response to the County.

2. Vendor MUST submit its solicitation response electronically and MUST confirm its
submittal in order for the County to receive a valid response through BidSync. ltis
the Vendor's sole responsibility to assure its response is submitted and received through
BidSync by the date and time specified in the solicitation.

3. The County will not consider solicitation responses received by other means. Vendors are
encouraged to submit their responses in advance of the due date and time specified in the
solicitation document. In the event that the Vendor is having difficulty submitting the
solicitation document through Bid Sync, immediately notify the Purchasing Agent and then
contact BidSync for technical assistance.

4. Vendor must view, submit, and/or accept each of the documents in BidSync. Web-fillable
forms can be filled out and submitted through BidSync.

5. After all documents are viewed, submitted, and/or accepted in BidSync, the Vendor must
upload additional information requested by the solicitation (i.e. Evaluation Criteria and
Financials Statements) in the Item Response Form in BidSync, under line one (regardless if
pricing requested).

6. Vendor should upload responses to Evaluation Criteria in Microsoft Word or Excel format.
7. If the Vendor is declaring any material confidential and exempt from Public Records, refer to
Confidential Material/ Public Records and Exemptions for instructions on submitting

confidential material.

8. After all files are uploaded, Vendor must submit and CONFIRM its offer (by entering
password) for offer to be received through BidSync.
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9.

If a solicitation requires an original Proposal Bond (per Special Instructions to Vendors),
Vendor must submit in a sealed envelope, labeled with the solicitation number, title, date and
the time of solicitation opening to:

Broward County Purchasing Division
115 South Andrews Avenue, Room 212
Fort Lauderdale, FL 33301

A copy of the Proposal Bond should also be uploaded into Bid Sync; this does not replace
the requirement to have an original proposal bond. Vendors must submit the original
Proposal Bond, by the solicitation due date and time.
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ri fhe Leap Group,LLC

STANDARD CERTIFICATIONS
Request for Proposals, Request for Qualifications, or Request for Letters of Interest

Vendor should complete and acknowledge the standard certifications and submit with the solicitation
response. If not submitted with solicitation response, it must be submitted within three business
days of County’s request. Failure to timely submit may affect Vendor's evaluation. It is imperative
that the person completing the standard certifications be knowledgeable about the proposing
Vendor's business and operations.

Cone of Silence Requirement Certification:

The Cone of Silence Ordinance, Section 1-266, Broward County Code of Ordinances prohibits
certain communications among Vendors, Commissioners, County staff, and Selection or Evaluation
Committee members. Identify on a separate sheet any violations of this Ordinance by any members
of the responding firm or its joint ventures. After the application of the Cone of Silence, inquiries
regarding this solicitation should be directed to the Director of Purchasing or designee. The Cone of
Silence terminates when the County Commission or other awarding authority takes action which
ends the solicitation.

The Vendor hereby certifies that: (check each box)

The Vendor has read Cone of Silence Ordinance, Section 1-266, Broward County Code of
Ordinances; and

The Vendor understands that the Cone of Silence for this competitive solicitation shall be in
effect beginning upon the appointment of the Selection or Evaluation Committee, for
communication regarding this solicitation with the County Administrator, Deputy County
Administrator, Assistant County Administrators, and Assistants to the County Administrator
and their respective support staff or any person, including Evaluation or Selection Committee
members, appointed to evaluate or recommend selection in this RFP/RLI process. For
Communication with County Commissioners and Commission staff, the Cone of Silence
allows communication until the initial Evaluation or Selection Committee Meeting.

The Vendor agrees to comply with the requirements of the Cone of Silence Ordinance.

Drug-Free Workplace Requirements Certification:

Section 21.31.a, of the Broward County Procurement Code requires awards of all competitive
solicitations requiring Board award be made only to firms certifying the establishment of a drug free
workplace program. The program must consist of:

1. F’pblishir_wg a statement notifying its employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the offeror's

workplace, and specifying the actions that will be taken against employees for violations of
such prohibition;

2. Establishing a continuing drug-free awareness program to inform its employees about:
a. The dangers of drug abuse in the workplace;

b. The offeror's policy of maintaining a drug-free workplace;
c. Any available drug counseling, rehabilitation, and employee assistance programs; and

d. The penalties that may be imposed upon employees for drug abuse violations occurring in
the workplace;

3. Giving all employees engaged in performance of the contract a copy of the statement
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required by subparagraph 1:

4. Notifying all employees, in writing, of the statement required by subparagraph 1, that as a
condition of employment on a covered contract, the employee shall:
a. Abide by the terms of the statement; and
b. Notify the employer in writing of the employee's conviction of, or plea of guilty or nolo
contendere to, any violation of Chapter 893 or of any controlled substance law of the
United States or of any state, for a violation occurring in the workplace NO later than five
days after such conviction.

5. Notifying Broward County government in writing within 10 calendar days after receiving notice
under subdivision 4.b above, from an employee or otherwise receiving actual notice of such
conviction. The notice shall include the position title of the employee;

6. Within 30 calendar days after receiving notice under subparagraph 4 of a conviction, taking
one of the following actions with respect to an employee who is convicted of a drug abuse
violation occurring in the workplace:

a. Taking appropriate personnel action against such employee, up to and including
termination; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency; and

7. Making a good faith effort to maintain a drug-free workplace program through implementation
of subparagraphs 1 through 6.

The Vendor hereby certifies that: (check box)

The Vendor certifies that it has established a drug free workplace program in accordance with
the above requirements.

Non-Collusion Certification:

Vendor shall disclose, to their best knowledge, any Broward County officer or employee, or any
relative of any such officer or employee as defined in Section 112.3135 (1) (c), Florida Statutes, who
is an officer or director of, or has a material interest in, the Vendor's business, who is in a position to
influence this procurement. Any Broward County officer or employee who has any input into the
writing of specifications or requirements, solicitation of offers, decision to award, evaluation of offers,
or any other activity pertinent to this procurement is presumed, for purposes hereof, to be in a
position to influence this procurement. Failure of a Vendor to disclose any relationship described
herein shall be reason for debarment in accordance with the provisions of the Broward County
Procurement Code.

The Vendor hereby certifies that: (select one)
The Vendor certifies that this offer is made independently and free from collusion; or
The Vendor is disclosing names of officers or employees who have a material interest in this

procurement and is in a position to influence this procurement. Vendor must include a list of
name(s), and relationship(s) with its submittal.
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Public Entities Crimes Certification:

In accordance with Public Entity Crimes, Section 287.133, Florida Statutes, a person or affiliate
placed on the convicted vendor list following a conviction for a public entity crime may not submit on
a contract: to provide any goods or services; for construction or repair of a publi¢ building or public
work; for leases of real property to a public entity; and may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity; and ma
not transact business with any public entity in excess of the threshold amount provided in's. 287.01
for gatf,gtory Two for a periéd of 36 months following the date of being placed on the convicted
vendor list.

The Vendor hereby certifies that: (check box)

The Vendor certifies that no person or affiliates of the Vendor are currently on the convicted
vendor list and/or has not been found to commit a public entity crime, as described in the
statutes.

Scrutinized Companies List Certification:

Any compana(, principals, or owners on the Scrutinized Companies with Activities in Sudan List, the
0

Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or the Scrutinized

Companies that Boycott Israel List is prohibited from submitting a response fo a solicitation for
goods or services in ‘an amount equal to or greater than $1 million.

The Vendor hereby certifies that: (check each box)

The Vendor, owners, or principals are aware of the requirements of Sections 287.135, 215.473,
and 215.4275, Florida Statutes, regarding Companies on the Scrutinized Companies with
Activities in Sudan List the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, or the Scrutinized Companies that Boycott Israel List; and

The Vendor, owners, or principals, are eligible to participate in this solicitation and are not listed
on either the Scrutinized Companies with Activities in Sudan List, the Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List, or the Scrutinized Companies that
Boycott Israel List; and

If awarded the Contract, the Vendor, owners, or principals will immediately notify the County in
writing if any of its principals are placed on the Scrutinized Companies with Activities in
Sudan List, the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List, or the Scrutinized Companies that Boycott Israel List.

I hereby certify the information provided in the Vendor Questionnaire and Standard Certifications:

Christopher Bennett President 5/22/2019
*AUTHORIZED SIGNATURE/NAME TITLE DATE

Vendor Name: The Leap Group, LLC

* | certify that | am authorized to sign this solicitation response on behalf of the Vendor as indicated
in Certificate as to Corporate Principal, designation letter by Director/Corporate Officer, or other
business authorization to bind on behalf of the Vendor. As the Vendor's authorized representative, |
attest that any and all statements, oral, written or otherwise, made in support of the Vendor's
response, are accurate, true and correct. | also acknowledge that inaccurate, untruthful, or incorrect
statements made in support of the Vendor’s response may be used by the County as a basis for
rejection, rescission of the award, or termination of the contract and may also serve as the basis for
debarment of Vendor pursuant to Section 21.119 of the Broward County Procurement Code. | certify
that the Vendor's response is made without prior understanding, agreement, or connection with any
corporation, firm or person submitting a response for the same items/services, and is in all respects
fair and without collusion or fraud. | also certify that the Vendor agrees to abide by all terms and
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conditions of this solicitation, acknowledge and accept all of the solicitation pages as well as any
special instructions sheet(s).

=
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LOBBYIST REGISTRATION REQUIREMENT CERTIFICATION FORM

The completed form should be submitted with the solicitation response but must be submitted within three business
days of County's request. Vendor may be deemed non-responsive for failure to fully comply within stated timeframes.

The Vendor certifies that it understands if it has retained a lobbyist(s) to lobby in connection with a competitive
solicitation, it shall be deemed non-responsive unless the firm, in responding to the competitive solicitation, certifies
that each lobbyist retained has timely filed the registration or amended registration required under Broward County
Lobbyist Registration Act, Section 1-262, Broward County Code of Ordinances; and it understands that if, after awarding
a contract in connection with the solicitation, the County learns that the certification was erroneous, and upon
investigation determines that the error was willful or intentional on the part of the Vendor, the County may, on that basis,
exercise any contractual right to terminate the contract for convenience.

The Vendor hereby certifies that: (select one)

It has not retained a lobbyist(s) to lobby in connection with this competitive solicitation; however, if retained after
the solicitation, the County will be notified.

|:| It has retained a lobbyist(s) to lobby in connection with this competitive solicitation and certified that each lobbyist
retained has timely filed the registration or amended registration required under Broward County Lobbyist
Registration Act, Section 1-262, Broward County Code of Ordinances.

Itis a requirement of this solicitation that the names of any and all lobbyists retained to lobby in connection
with this solicitation be listed below:

Name of Lobbyist:
Lobbyist’'s Firm:
Phone:

E-mail:

Name of Lobbyist:
Lobbyist's Firm:
Phone:

E-mail:

Authorized Signature/Name: Date:
Title:

Vendor Name:
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DOMESTIC PARTNERSHIP ACT CERTIFICATION FORM (REQUIREMENT AND
TIEBREAKER)

Refer to Special Instructions to identify if Domestic Partnership Act is a requirement of the solicitation or acts
only as a tiebreaker. If Domestic Partnership is a requirement of the solicitation, the completed and signed form
should be returned with the Vendor's submittal. If the form is not provided with submittal, the Vendor must
submit within three business days of County’s request. Vendor may be deemed non-responsive for failure to fully
comply within stated timeframes. To qualify for the Domestic Partnership tiebreaker criterion, the Vendor must
currently offer the Domestic Partnership benefit and the completed and signed form must be returned at time of
solicitation submittal.

The Domestic Partnership Act, Section 16 % -157, Broward County Code of Ordinances, requires all Vendors
contracting with the County, in an amount over $100,000 provide benefits to Domestic Partners of its employees,
on the same basis as it provides benefits to employees’ spouses, with certain exceptions as provided by the
Ordinance.

For all submittals over $100,000.00, the Vendor, by virtue of the signature below, certifies that it is aware of the
requirements of Broward County’s Domestic Partnership Act, Section 16-% -157, Broward County Code of
Ordinances; and certifies the following: (check only one below).

1. The Vendor currently complies with the requirements of the County’s Domestic
Partnership Act and provides benefits to Domestic Partners of its employees on the same
basis as it provides benefits to employees' spouses

2. The Vendor will comply with the requirements of the County's Domestic Partnership Act at
time of contract award and provide benefits to Domestic Partners of its employees on the
same basis as it provides benefits to employees’ spouses.

3. The Vendor will not comply with the requirements of the County's Domestic Partnership
Act at time of award.

4. The Vendor does not need to comply with the requirements of the County's Domestic
Partnership Act at time of award because the following exception(s) applies: (check only
one below).

The Vendor is a governmental entity, not-for-profit corporation, or charitable
organization.

| The Vendor is a religious organization, association, society, or non-profit charitable or
educational institution.

M The Vendor provides an employee the cash equivalent of benefits. (Attach an affidavit in
compliance with the Act stating the efforts taken to provide such benefits and the
amount of the cash equivalent).

¥ The Vendor cannot comply with the provisions of the Domestic Partnership Act because
it would violate the laws, rules or regulations of federal or state law or would violate or be
inconsistent with the terms or conditions of a grant or contract with the United States or
State of Florida. Indicate the law, statute or regulation (State the law, statute or
regulation and attach explanation of its applicability).

Christopher Bennett President The Leap Group, LLC 05/22/2019
Authorized Signature/Name Title Vendor Name Date
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Supplier: The Leap Group, LLC

Office of Economic and Small Business Requirements: Small Business Enterprises

A. In accordance with the Broward County Business Opportunity Act of 2012, codified in Section 1-
81 of the Broward County Code of Ordinances, as amended (the “Business Opportunity Act”),
this solicitation is reserved for Small Business Enterprises (SBE).

B. Only Vendors that are currently certified as SBEs or obtain SBE certification prior to the
solicitation due date will be eligible for award of this contract award. Vendors are SBE-certified to
provide goods and/or services to the County based on the Vendors’ demonstration to the Office
of Economic and Small Business Development (OESBD) that they provide such goods and/or
services during the normal course of their respective businesses. Brokers are not eligible for
certification.

C. An SBE-certified Vendor must provide a commercially useful function for a project. A SBE-
certified Vendor that seeks to act as a broker or does not provide a commercially useful function
on a project shall be subject to decertification by OESBD.

D. Itis the Vendor's responsibility to ensure it is compliant with the Business Opportunity Act related
requirements and solicitation deadlines by contacting OESBD to verify the Vendor’s current SBE
status or to obtain the applicable SBE certification.

E. For detailed information regarding SBEs or to find the application for certification, contact
OESBD at (954) 357-6400 or visit the website at: www.broward.org/EconDev/SmallBusiness.
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Supplier: The Leap Group, LLC

LITIGATION HISTORY FORM

The completed form(s) should be returned with the Vendor’s submittal. If not provided with submittal, the Vendor
must submit within three business days of County’s request. Vendor may be deemed non-responsive for failure to
fully comply within stated timeframes.

v There are no material cases for this Vendor; or
Material Case(s) are disclosed below:

Is this for a: (check type)

Parent, Subsidiary,
or

Predecessor Firm?
Party
Case Number, Name,
and Date Filed
Name of Court or other
tribunal
Type of Case

Claim or Cause of Action
and Brief description of
each Count
Brief description of the
Subject Matter and Project
Involved
Disposition of Case

(Attach copy of any
applicable Judgment,
Settlement Agreement and
Satisfaction of Judgment.)
Opposing Counsel

Vendor Name:

If Yes, name of Parent/Subsidiary/Predecessor:

Or No
Bankruptcy Civil Criminal Administrative/Regulatory
Pending Settled Dismissed
Judgment Vendor's Favor Judgment Against Vendor
If Judgment Against, is Judgment Satisfied? Yes No
Name:
Email:

Telephone Number:

p. 42



Supplier: The Leap Group, LLC

AFFILIATED ENTITIES OF THE PRINCIPAL(S) CERTIFICATION FORM

The completed form should be submitted with the solicitation response but must be submitted within three
business days of County’s request. Vendor may be deemed non-responsive for failure to fully comply within
stated timeframes.

a. All Vendors are required to disclose the names and addresses of “affiliated entities” of the Vendor’s
principal(s) over the last five (5) years (from the solicitation opening deadline) that have acted as a prime
Vendor with the County.

b. The County will review all affiliated entities of the Vendor's principal(s) for contract performance
evaluations and the compliance history with the County’s Small Business Program, including CBE,
DBE and SBE goal attainment requirements. “Affiliated entities” of the principal(s) are those entities
related to the Vendor by the sharing of stock or other means of control, including but not limited to a
subsidiary, parent or sibling entity.

¢. The County will consider the contract performance evaluations and the compliance history of the affiliated
entities of the Vendor's principals in its review and determination of responsibility.

The Vendor hereby certifies that: (select one)

¥ No principal of the proposing Vendor has prior affiliations that meet the criteria defined as “Affiliated entities”

Principal(s) listed below have prior affiliations that meet the criteria defined as “Affiliated entities”

Principal’'s Name:
Names of Affiliated Entities:
Principal’s Name:
Names of Affiliated Entities:
Principal’'s Name:

Names of Affiliated Entities:

Authorized Signature Name:
Title:

Vendor Name:

Date:
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Supplier: The Leap Group, LLC

AGREEMENT EXCEPTION FORM

The completed form(s) should be returned with the Vendor’s submittal. If not provided with submittal,
it shall be deemed an affirmation by the Vendor that it accepts the terms and conditions of the
County’s Agreement as disclosed in the solicitation.

The Vendor must either provide specific proposed alternative language on the form below.
Additionally, a brief justification specifically addressing each provision to which an exception is taken
should be provided.

v There are no exceptions to the terms and conditions of the County Agreement as referenced in
the solicitation; or

The following exceptions are disclosed below: (use additional forms as needed; separate
each Article/ Section number)

Term or Insert version of exception or Provide brief justification for
Condition specific proposed alternative change
Article / Section language

Vendor Name: The Leap Group, LLC
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Supplier: The Leap Group, LLC

VOLUME OF PREVIOUS WORK ATTESTATION FORM

The completed and signed form should be returned with the Vendor’'s submittal. If not provided with
submittal, the Vendor must submit within three business days of County’s request. Failure to provide
timely may affect the Vendor's evaluation. This completed form must be included with the Vendor’s
submittal at the time of the opening deadline to be considered for a Tie Breaker criterion (if
applicable).

The calculation for Volume of Previous Work is all amounts paid to the prime Vendor by Broward
County Board of County Commissioners at the time of the solicitation opening date within a five-year
timeframe. The calculation of Volume of Previous Work for a prime Vendor previously awarded a
contract as a member of a Joint Venture firm is based on the actual equity ownership of the Joint
Venture firm.

In accordance with Section 21.31.d. of the Broward County Procurement Code, the Vendor with the
lowest dollar volume of work previously paid by the County over a five-year period from the date of
the submittal opening will receive the Tie Breaker.

Vendor must list all projects it received payment from Broward County Board of County
Commissioners during the past five years. If the Vendor is submitting as a joint venture, the
information provided should encompass the joint venture and each of the entities forming the joint
venture. The Vendor attests to the following:

Solicitation/

Item Project Title Department or Date Paid to Date
Contract o
No. ) Division Awarded Dollar
Number:
Amount
1
2
3
4
5

Grand Total 0

Has the Vendor been a member/partner of a Joint Venture firm that was awarded a contract by the
County?  Yes No v

If Yes, Vendor must submit a Joint Vendor Volume of Work Attestation Form.

Vendor Name: 1982

christopher Bennett President 6-2-2019
Authorized Signature/ Name Title Date
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VOLUME OF PREVIOUS WORK ATTESTATION JOINT VENTURE FORM

If applicable, this form and additional required documentation should be submitted with the Vendor’s
submittal. If not provided with submittal, the Vendor must submit within three business days of
County's request. Failure to timely submit this form and supporting documentation may affect the
Vendor's evaluation.

The calculation of Volume of Previous Work for a prime Vendor previously awarded a contract as a
member of a Joint Venture firm is based on the actual equity ownership of the Joint Venture firm.
Volume of Previous Work is not based on the total payments to the Joint Venture firm.

Vendor must list all projects it received payment from Broward County Board of County
Commissioners during the past five years as a member of a Joint Venture. The Vendor attests to the

following:

Solicitation/ Department Paid to
Iltem Proiect Title Contract or%ivision Date JV Date
No. J Number: Awarded  Equity % Dollar
Amount
1
2
3
4
5

Grand Total 0

Vendor is required to submit an executed Joint Venture agreement(s) and any amendments for each
project listed above. Each agreement must be executed prior to the opening date of this solicitation.

Vendor Name: The Leap Group, LLC

christopher Bennett President 6-2-2019
Authorized Signature/ Name Title Date
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Supplier: The Leap Group, LLC

RFP-RFQ-RLI LOCATION ATTESTATION FORM (EVALUATION CRITERIA)

The completed and signed form and supporting information (if applicable, for Joint Ventures) should
be returned with the Vendor’'s submittal. If not provided with submittal, the Vendor must submit within
three business days of County’s request. Failure to timely submit this form and supporting
information may affect the Vendor's evaluation. Provided information is subject to verification by the
County.

A Vendor's principal place of business location (also known as the nerve center) within Broward
County is considered in accordance with Evaluation Criteria. The County’s definition of a principal
place of business is:

1. As defined by the Broward County Local Preference Ordinance, “Principal place of
business means the nerve center or center of overall direction, control and coordination
of the activities of the bidder [Vendor]. If the bidder has only one (1) business location,
such business location shall be considered its principal place of business.”

2. A principal place of business refers to the place where a corporation's officers direct,
control, and coordinate the corporation's day-to-day activities. It is the corporation's
‘nerve center’ and in practice it should normally be the place where the corporation
maintains its headquarters; provided that the headquarters is the actual center of
direction, control, and coordination, i.e., the ‘nerve center’, and not simply an office where
the corporation holds its board meetings (for example, attended by directors and officers
who have traveled there for the occasion).

The Vendor's principal place of business in Broward County shall be the Vendor’s “Principal
Address” as indicated with the Florida Department of State Division of Corporations, for at least six
months prior to the solicitation’s due date.

Check one of the following:

v The Vendor certifies that it has a principal place of business location (also known as the nerve
center) within Broward County, as documented in Florida Department of State Division of
Corporations (Sunbiz), and attests to the following statements:

1. Vendor's address listed in its submittal is its principal place of business as defined by
Broward County;

no

Vendor's “Principal Address” listed with the Florida Department of State Division of
Corporations is the same as the address listed in its submittal and the address was
listed for at least six months prior to the solicitation’s opening date. A copy of Florida
Department of State Division of Corporations (Sunbiz) is attached as verification.

3. Vendor must be located at the listed “nerve center” address (“Principal Address”) for at
least six (6) months prior to the solicitation’s opening date;

4. Vendor has not merged with another firm within the last six months that is not
headquartered in Broward County and is not a wholly owned subsidiary or a holding
company of another firm that is not headquartered in Broward County;

5. If awarded a contract, it is the intent of the Vendor to remain at the referenced address for
the duration of the contract term, including any renewals, extensions or any approved
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interim contracts for the services provided under this contract; and

6. The Vendor understands that if after contract award, the County learns that the attestation
was erroneous, and upon investigation determines that the error was willful or intentional
on the part of the Vendor, the County may, on that basis exercise any contractual right to
terminate the contract. Further any misleading, inaccurate, false information or
documentation submitted by any party affiliated with this procurement may lead to
suspension and/or debarment from doing business with Broward County as outlined in
the Procurement Code, Section 21.1109.

If the Vendor is submitting a response as a Joint Venture, the following information is required
to be submitted:

a. Name of the Joint Venture Partnership

b. Percentage of Equity for all Joint Venture Partners
c. A copy of the executed Agreement(s) between the Joint Venture Partners

Vendor does not have a principal place of business location (also known as the nerve center)
within Broward County.
Vendor Information:
Vendor Name: The Leap Group, LLC
Vendor’s address listed in its submittal is:

1940 Harrison Street, Suite 203
Hollywood, FL 33020

The signature below must be by an individual authorized to bind the Vendor. The signature below is
an attestation that all information listed above and provided to Broward County is true and accurate.

christopher Bennett President The Leap Group, 5-22-2019
LLC
Authorized Title Vendor Name Date

Signature/Name
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Supplier: The Leap Group, LLC

RFP-RLI-RFQ LOCAL PREFERENCE AND TIE BREAKER CERTIFICATION FORM

The completed and signed form should be returned with the Vendor's submittal to determine Local
Preference eligibility, however it must be returned at time of solicitation submittal to qualify for the Tie
Break criteria. If not provided with submittal, the Vendor must submit within three business days of
County’s request for evaluation of Local Preference. Proof of a local business tax should be
submitted with this form. Failure to timely submit this form or local business tax receipt may render
the business ineligible for application of the Local Preference or Tie Break Criteria.

In accordance with Section 21.31.d. of the Broward County Procurement Code, to qualify for the Tie
Break Criteria, the undersigned Vendor hereby certifies that (check box if applicable):
v The Vendor is a local Vendor in Broward County and:
has a valid Broward County local business tax receipt;
has been in existence for at least six-months prior to the solicitation opening;
at a business address physically located within Broward County;
in an area zoned for such business;
provides services from this location on a day-to-day basis, and
services provided from this location are a substantial component of the services offered
in the Vendor's proposal.
In accordance with Local Preference, Section 1-74, et. seq., Broward County Code of Ordinances, a
local business meeting the below requirements is eligible for Local Preference. To qualify for the
Local Preference, the undersigned Vendor hereby certifies that (check box if applicable):
v The Vendor is a local Vendor in Broward and:
a. has a valid Broward County local business tax receipt issued at least one year prior to
solicitation opening;
b. has been in existence for at least one-year prior to the solicitation opening;
c. provides services on a day-to-day basis, at a business address physically located
within the Broward County limits in an area zoned for such business; and
d. the services provided from this location are a substantial component of the services
offered in the Vendor's proposal.
Local Business Address:
Vendor does not qualify for Tie Break Criteria or Local Preference, in accordance with the above
requirements. The undersigned Vendor hereby certifies that (check box if applicable): The Vendor
is not a local Vendor in Broward County.

P o0 T

christopher Bennett President The Leap Group, 05/22/2019
LLC
AUTHORIZED TITLE COMPANY DATE

SIGNATURE/NAME

p. 49



1.

Supplier: The Leap Group, LLC

SUBCONTRACTORS/SUBCONSULTANTS/SUPPLIERS REQUIREMENT FORM
Request for Proposals, Request for Qualifications, or Request for Letters of Interest

The following forms and supporting information (if applicable) should be returned with Vendor's
submittal. If not provided with submittal, the Vendor must submit within three business days of
County’s request. Failure to timely submit may affect Vendor's evaluation.

A, The Vendor shall submit a listing of all subcontractors, subconsultants and major material
suppliers (firms), if any, and the portion of the contract they will perform. A major material
supplier is considered any firm that provides construction material for construction contracts,
or commodities for service contracts in excess of $50,000, to the Vendor.

B. If participation goals apply to the contract, only non-certified firms shall be identified on the
form. A non-certified firm is a firm that is not listed as a firm for attainment of participation
goellqls (e)l(.. County Business Enterprise or Disadvantaged Business Enterprise), if applicable
to the solicitation.

C. This list shall be kept up-to-date for the duration of the contract. If subcontractors,
subconsultants or suppliers are stated, this does not relieve the Vendor from the prime
responsibility of full and complete satisfactory performance under any awarded contract.

D.  After completion of the contract/final payment, the Vendor shall certify the final list of non-

certified subcontractors, subconsultants, and suppliers that performed or provided services
to the County for the referenced contract.

E. The Vendor has confirmed that none of the recommended subcontractors, subconsultants, or
sugpllers’ principal(s), officer(s), afflllate(%g or any other related companies have been
debarred from doing business with Broward County or any other governmental agency.

If none, state “none” on this form. Use additional sheets as needed. Vendor should scan and upload
any additional form(s) in BidSync.

Subcontracted Firm's Name: Marcy Russillo
Subcontracted Firm's Address: 10770 SW 130 Avenue, Miami., FL 33186
Subcontracted Firm's Telephone Number: 305-274-6877

Contact Person’s Name and Position: Marcy Russillo - President
Contact Person’s E-Mail Address: marcy@russillomedia.com

Estimated Subcontract/Supplies Contract Amount: 40,000

Type of Work/Supplies Provided: Media Buying/Placing

Subcontracted Firm’s Name: Internet Marketing Services, Inc

Subcontracted Firm's Address: 515 North Flagler Drive, Suite P-300 West Palm Beach, FL 33401
Subcontracted Firm's Telephone Number: (561) 370-7366

Contact Person’s Name and Position: John Colascione President

Contact Person’s E-Mail Address: johnc@searchen.com
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	GTF19: The Leap Group, LLC
	GTF23: 1940 Harrison Street, Suite 203
Hollywood, FL 33020
	TF1508: Barbara Vega (Senior Project Manager)
• Web Technologies
• Graphic Design (Photoshop and Illustrator)
• Video: Editing, YouTube Optimization
• Online/Email/Text Message Marketing
• App Publishing: Android, iOS

Dina Davis (Social Media Marketing Manager) 
• Social Media Expert/Social/Web/Mobile Marketing
• Viral/Interactive Marketing
• Mobile Marketing/Communications
• Advertising Content/Digital| Strategy Brand/Website
• Development Lead Generation
• Web/Google Analytics
• Media Planning/Buying
• Public Relations
• Customer Service

Hazel Maragh (Senior Grassroots & Event Manager)
• Assist in the creation and development of “out of home” campaigns for clients
• Manage vendor teams and brand ambassadors at product activation events
• Visit Organizations/ Houses of Worship/ Consular Offices/ Embassies/ Sporting Events,  to increase public outreach
• Implements and coordinate plan on behalf of Clients.
• Help to drive sales through in store programs

Muchan Powell (Brand Development/Copy Writer)
Worked alongside members of the creative team to concept and write creative ad copy that complemented and inspired artwork to result in uniquely effective work. Composed headlines and body copy for ads executed across multiple mediums. Created web
content for clients including interactive Facebook apps, websites and micro-sites.

Skills:
Creative Writing| Brand Development| Project Organizer | Appointment Setter
Language: English & Hindi

Russillo Media Services –Sub Contractor
Contact: Marcy Russillo

Full Service Media Buyer/Planner:
Television, Radio, Cable, Print and Online; various categories including retail,
automotive, travel and hospital/health care. Serving as “virtual media department” for several advertising agencies in South Florida. Accounts: South Florida Volkswagen Dealers, Aetna, Miami Marlins, Jackson Memorial Hospital, Lennar Southeast, Fury Water Adventures, Hawks Cay Resort.

	TF1509: • Approach – Because “Hard-to-Count” groups are not located within a single geographical location or demographic, no single strategy or tactic will fulfil the requirement of this project. Leap Group will formulate profiles of the specific groups as defined by the US Census Bureau based on geography, demography and psychography. Strategies targeting each “profile” will be created using the optimum mix of mass media, print, social media and grassroots strategies. It is also important that we create partnerships with existing organizations (private and public sector, and religious) who have existing relationships/credibility with the Hard-to-Count groups. 
• We MUST communicate with the target audiences on THEIR TERMS. That means we go to them (either physically ort virtually). We have to speak their language and the “look and feel” of our material has to feel familiar and credible to them. Many hard-to-count individuals do not trust government. We have to be cognizant of that and make it a priority to first, establish goodwill with our audience. 
• The US Census Bureau’s defines Hard to Count as including children, highly mobile persons, racial and ethnic minorities, non-English speakers, homeless, immigrant groups, LGBTQ population, people with certain disabilities and more. 

• Timeline:
o Month 1 Notice to Proceed
o Month 1 Identify and prioritize groups (customer profiles)
o Month 3 Establish performance targets and measures
o Month 4 Design phased strategy(s) and budget for each group
o Month 5 Implement Phase 1 (awareness)
o Month 6 Implement Phase 2 (call to action)
o Month 7 Implement Phase 3 (supplemental call to action)

• Cost Estimates and Controls
As our proposed approach requires more labor intensive, “hands-on” grass roots tactics, we propose a slightly higher than industry norm allocation of people hours to provide the require services, as follows:

Total Cost - $189,000 [$113.4k (60%) media buys; $75.6k (40%) related services)

	TF1510: SAMPLES ATTACHED

• Broward Breeze Billboard
• Broward Breeze Social Media Ads
• Custom Publication Magazines
• SFCS Webpage
• Miami Beach
• 595 Express Bus
• #CarpoolMiami
• Davie Park and Ride Lot is Back
• City of Miramar
o Large and Small Business Outreach
o Market Research regarding future facility needs and use
o Competitive analysis 
o Grassroots awareness campaign
o Re-design website with Content Development (www.MiramarCulturalCenter.org)
o Facility Appointment setting and Lead Generation
• Digicel
o Digicel Call International App
o Digicel Paymaster 
o Re-Launch Digicel Loyalty Program
o Digicel Event Activation Campaign
• Telephone Services of Trinidad & Tobago
o Fiber Optics Role out Nation Wide
o Role out Nationwide of WTTX
o Sales Training – Company Wide- All Sales Departments
• Amplia Communication 
o March Madness Campaign
o Christmas Campaign
o Make the Switch Campaign
o Bundle & Save Campaign
o Sales Training – Company Wide- All Sales Departments

	TF1511: In addition to regular update meetings with the project manager we will perform the  proven methods below.

o Step 1: Determine what a successful campaign would look like
o Step 2: Review annual/monthly Goals  and Reporting KPI’s to manage performance
o Step 3: Create & Finalize an annual 360 Execution Media Plan for all sections of production 
o Budget & Strategy Review
o Determine how many creative’s pieces monthly and revise budget as-needed
o Determine what digital targets, message and products to utilize and when
o Determine All out of home and Digital media outlet to use, Determine media availability and pre negotiate best media rates and placements
o Step 4: Review scope of work and workload structure for each section of production
o Quality Assurance Checkpoints 
o Internal Audit to plan and Budget –Per Quarter
o Cost efficiency adjustments per Quarter 
o Step 5: Assign personnel , deadlines and reporting schedule

	TF1520: Our Media Buyers including both our internal and strategic Sub Contractor has over 20 years of media buying and planning experience, which allows us to leverage our expertise and relationship to our clients or projects benefit. Our Media Relationships partners include but are not limited to: 
• The Top Radio Outlets within the Tri-County
o iHeart Media
o Cox Media Group
• CBS Outdoor
• Out-front Media
• Clear Channel
• Miami Herald
• McClatchy
• Greater Miami Convention & Visitors Bureau
• Western Union Outlets
• Etc

Our existing relationships with these outlets allow us the most favorable negotiation position. Quotes we will receive for this project will considered the aggregated (year-to-year) buys we make from these outlets and will afford us significantly discounted bulk rates.

• Value Added Opportunities -  An important component of our strategy will be partnerships. This is specifically to give us the opportunity to increase the return on our marketing investment through leveraging resources. Strategies such as co-branding can prove very effective in efforts such as this. For example, partnering with (or contracting the services of) a retail outlet that performs services for non-bankable members of the community. A common strategy is to use our resources to provide creative services (i.e., graphic design) on behalf of such an outlet in exchange for including our information the informational item being designed. 

Similarly, once we have created customer profiles of our target audiences, sponsoring events that frequented by those groups can be very effective in having an outlet to communicate directly with them…on their terms.

	TF1512: 1a. Project Manager: Jeremy Mullings, AICP
1b. South Florida Commuter Services (SFCS) - Broward County Transit (BCT) Marketing. Scope: Plan and implement media strategy for new bus route.
i. Targeted typical commuters (all demographics ages 16 and older). Duration: 11/2018 thru 4/2019.
ii. SFCS is a program of the Florida Department of Transportation (FDOT) that promotes mass transit and carpooling. This campaign included, bulk mail, billboards, social media, magazines, activations/tabling, emails and new website (TryTransitFree.com).
iii. Coordination with FDOT and BCT 
iv. Cross branding with FDOT and SFCS. Billboard buy contract included 2 other campaigns (Palmetto Express and Davie Park and Ride Reopening) to lower cost.

2a. Project Manager: Jeremy Mullings, AICP
2b. SFCS – Upper Keys Service Workers Transportation Plan – Media Plan. Scope: Devise media plan to inform low-income residents of SW Miami-Dade County of an employment program with free transportation.
i. Targeted commuters who do not have access to a car as well as non-Citizens (legal and undocumented).  Duration: 1/2019 thru 1/2019.
ii. This campaign includes newspaper, trade journals, flyers, posters and social media.
iii. Coordination with FDOT, Upper Keys Chamber, CareerSource, Miami-Dade Transit and South Florida Vanpool.
iv. Cross branding with Miami-Dade Transit, FDOT, SFCS, Chamber of Commerce and individual resorts.

3a. Project Manager: Jeremy Mullings, AICP
3b. SFCS - #CarpoolMiami. Scope: Plan and carry out multimedia strategy to raise awareness of carpooling in Miami-Dade County.
i. Targeted commuters (all demographics 16 years and older)  who DO have access to a car. Duration: 3/2019 thru 10/2019.
ii. This campaign includes on-site activations, newspaper, trade journals, flyers, posters and social media.
iii. Coordination with FDOT, Miami-Dade Transit, Waze Carpool 
iv. Cross branding and advertising with Miami-Dade Transit, FDOT, SFCS, Waze Carpool and individual employment centers.

	TF1513: • Leap Group is currently one of three Marketing and Outreach sub-consultants to South Florida Commuter Services (Florida Department of Transportation). Prime consultant is CTS Engineering, Inc. Leap Group’s obligations under this contract expires in December 2019.
o If awarded, this will be our sole contract. We have the necessary redundancies in staff and resources to continue to treat this project as our top priority even if we are awarded additional projects during this contract’s term. 
• No current or future projects or clients pose any risk of conflict of interest. Our recent and current projects are listed below:

• City of Miramar
o List Building –Business owners & Corporations
o Market Research regarding future facility needs and use
o Competitive analysis 
o Grassroots awareness campaign
o Re-design website with Content Development (www.MiramarCulturalCenter.org)
o Facility Appointment setting and Lead Generation
• Digicel
o Digicel Call International App
o Digicel Paymaster 
o Re-Launch Digicel Loyalty Program
o Digicel Event Activation Campaign
• Telephone Services of Trinidad & Tobago
o Fiber Optics Role out Nation Wide
o Role out Nationwide of WTTX
o Sales Training – Company Wide- All Sales Departments
• Amplia Communication 
o March Madness Campaign
o Christmas Campaign
o Make the Switch Campaign
o Bundle & Save Campaign
o Sales Training – Company Wide- All Sales Departments
• Broward Breeze Marketing Campaign
• #CarpoolMiami
• University of Miami Fights Congestion
• Major website design and hosting [95express.com, 595expressbus.com, 1800234ride.com, get2ATC.com (under development), get2miamibeach.com (under development)]. 
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