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TO: Evaluation Committee Members
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REFERENCE: Procurement Code, Section 21.40, Determinations of Responsiveness and

Responsibility:

21.40 (a) Determination of Responsiveness

21.40 (b) Determination of Responsibility

The following proposers submitted solicitation responses:

Allied Universal Security Services, LLC

Name of Firm Group/Contract | Group/Contract 2 | Group/Contract
1 Airside and 3

Terminal Landside Security Guard

Inspections at Operations at Services at
FLL FLL HWO
AJ Squared Security, Inc. -- - N
American Guard Services, Inc. \ \ \
ATACK Protection Group Inc. \ \ \
Global Security Consulting Group Inc. \ \ --
Prosegur Services Group, Inc. \ \ \
Security Alliance, LLC N N -
Unique Surveillance, LLC D/B/A Fast - - N
Guard Service LLC

Universal Protection Service, LLC D/B/A N N N

Determination of Responsiveness:

A Responsive (Vendor/Proposer) means a vendor who submits a response to a solicitation that the
Director of Purchasing determines meets all requirements of the solicitation, as provided in Section

21.40(a) of the Procurement Code.

In accordance with Procurement Code Section 21.40(a), Determination of Responsiveness, “A
solicitation may only be awarded to a vendor whose submission is responsive to the requirements of
the solicitation... For solicitations in which an Evaluation Committee has been appointed, the Director
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of Purchasing’s determination regarding responsiveness is not binding on the Evaluation Committee,
which may accept or reject such determination but must state with specificity the basis for any rejection
thereof.”

The RFP solicitation requires that vendors must submit an original Proposal Bond in the amount of
$10,000 at time of solicitation due date in order to be responsive to the solicitation requirements.

At the time of submittal, the proposals received from AJ Squared Security, Inc. and ATACK Protection
Group Inc. did not include the requisite Proposal Bond. Therefore, two vendors, AJ Squared Security,
Inc., and ATACK Protection Group Inc., are determined non-responsive to the solicitation
requirements.

At the time of submittal, the proposal received from Unique Surveillance, LLC D/B/A Fast Guard
Service LLC included a Proposal Bond that was not executed by the vendor but, was properly executed
by the surety company that issued the bond. In response to the Draft Director of Purchasing
Memorandum that was e-mailed to vendors, Unique Surveillance, LLC D/B/A Fast Guard Service LLC
. provided a Proposal Bond that included the vendor’s signature. In accordance with Section 21.37 of
the Procurement Code, “A lack of conformity as to an issue of responsiveness that is nonsubstantive
in nature may be considered a technicality or irregularity that may be waived by the Director of
Purchasing...”. The Director of Purchasing has determined that the Proposal Bond received from the
firm, Unique Surveillance, LLC D/B/A Fast Guard Service LLC, contained an eligible waivable
technicality or irregularity affecting responsiveness. Refer to the Waiver of Technicalities or
Irregularities Memorandum for details.

Based on the solicitation requirements each vendor’s response, and in accordance with the
provisions of the Procurement Code, six vendor(s): American Guard Services, Inc., Global Security
Consulting Group Inc., Prosegur Services Group, Inc., Security Alliance, LLC, Unique Surveillance,
LLC D/B/A Fast Guard Service LLC, and Universal Protection Service, LLC D/B/A Allied Universal
Security Services, LLC are recommended to be evaluated as responsive to the solicitation’s
responsiveness requirements.

Refer to the Responsiveness and Responsibility Matrix for responsiveness requirements details and
applicable supporting memoranda.

Determination of Responsibility:

A Responsible (Vendor/Proposer) means a vendor who is determined to have the capability in all
respects to perform fully the requirements of a solicitation, as well as the integrity and reliability that
will ensure good faith performance, as provided in Section 21.40(b) of the Procurement Code.

In accordance with Procurement Code Section 21.40(b), Determination of Responsibility, “A
solicitation may only be awarded to a vendor who is determined to be responsible to provide the goods
or services requested by the solicitation. If a response to a solicitation is submitted by a joint venture,
the joint venture will not be eligible to receive an award unless each member of the joint venture is
determined to be responsible.”

Additionally, Section 21.40(b) further provides that “A determination of responsibility shall be made
only as to those vendors whose submissions have been determined to be responsive...the Evaluation
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Committee, with assistance of the Purchasing Division and based on information provided by the
applicable County Agencies and the Office of the County Attorney, shall determine whether vendors
who have submitted responsive submissions are responsible... When making determinations of
responsibility, the Director of Purchasing or the Evaluation Committee (as applicable) may request
additional information from any vendor on matters that may affect a vendor’s responsibility. The failure
of a vendor to provide information requested by the County may result in a determination of
nonresponsibility. In addition, a vendor may submit information regarding its responsibility; provided,
however, that such information shall not be considered if it contradicts or materially alters the
information provided by the vendor in its original response to the solicitation.”

AJ Squared Security, Inc. did not comply with the Financial information requirement of this RFP.
ATACK Protection Group did not comply with the Insurance requirement of this RFP.

ATACK Protection Group, Inc. did not comply with the Office of Economic and Small Business
Development County Business Enterprise (CBE) participation requirement of this RFP.

AJ Squared Security, Inc. did not comply with the Licensing requirement of this RFP.

AJ Squared Security, Inc., ATACK Protection Group, Inc., Prosegur Services Group, Inc., and Unique
Surveillance, LLC D/B/A Fast Guard Service LLC did not comply with the Minimum Eligibility
requirement of this RFP.

Refer to the Responsiveness and Responsibility Matrix for responsibility requirements details,
applicable supporting memoranda, and vendor’s submittal as information to the Committee Members.

Shortlisting:

In accordance with Section 21.42, Procedures for RFPs, RLIs, and RFQs, “The Evaluation Committee
may (1) shortlist vendors and then score or rank only the shortlisted vendors; or (2) score and/or rank
all responses.”

Additionally, in accordance with solicitation’s Standard Instruction to Vendors, E.3.a, Evaluation
Criteria, the Director of Purchasing may recommend to the Evaluation Committee to short list the most
qualified firms prior to the Final Evaluation. The Director of Purchasing does not recommend
shortlisting of firms for this solicitation.

Recap:

A draft Director of Purchasing’s Memorandum and the four (4) supporting documents from the Office
of Economic and Small Business Development, the Aviation Department’s Finance Division, the
County Attorney’s Office, and the Risk Management Division were emailed to proposers with a request
that, if a proposer desires to clarify any information provided in their response, they should do so in
writing. All written explanations received were subsequently reviewed by staff, as applicable.

Committee Members must consider all pertinent information when rendering a determination on
responsiveness and responsibility as defined by the County’s Procurement Code.
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Attachment(s):
1) Responsiveness and Responsibility Matrix
2) Additional Information from Vendor:
a) Email from American Guard Services, Inc. dated 5/23/22
b) Email from ATACK Protection Group Inc. dated 5/23/22
c) Email from Global Security Consulting Group Inc. dated 5/23/22
d) Email from Unique Surveillance, LLC D/B/A Fast Guard Service LLC dated 5/23/22

Referenced Memoranda and Supporting Information:

1) Office of Economic and Small Business Development CBE Evaluation Review Memorandum
dated April 26, 2022

2) Aviation Department, Finance Division Financial Review Memorandum dated May 5, 2022

3) Office of County Attorney Litigation and Contract Exception Review Memorandum dated April 14,
2022

4) Aviation Department, Risk Management Division Insurance Compliance Review Memorandum
dated April 20, 2022

5) Vendor Reference Verifications and Broward County Vendor Performance Evaluations

6) Purchasing Division Waiver of Technicalities or Irregularities Memorandum dated June 07, 2022

c. Bob Melton, County Auditor, Office of the County Auditor
Robert E. Gleason, Director, Purchasing Division Finance and Administrative Services
Department
Fernando Amuchastegui, Senior Assistant County Attorney, Office of the County Attorney
Nicholas Bryant, Contracts & Grants Administrator, Project Manager, Broward County Aviation
Department

CCC/fm
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Responsiveness and Responsibility Matrix
Solicitation No. GEN2120413P1

A. Responsiveness Requirements (from Standard Instructions and Special Instructions to Vendors)

American Guard Services,

ATACK Protection Group

Global Security Consulting

Section AJ Squared Security, Inc. Inc. Inc. Group Inc.
1 Lobbyist Registration Certification Not Retained Not Retained Not Retained Not Retained
2 Acknowledgement of "Must" Addendum Not Applicable Not Applicable Not Applicable Not Applicable
3 Bond Requirement Not Provided Provided Not Provided Provided
4 Domestic Partnership Act Certification Currently Complies Currently Complies Does Not Need to Comply Currently Complies
5 Living Wage Requirement Provided Provided Provided Provided
6 Criminal History Certification Provided Provided Provided Provided
7 Pricing Submission - ltem Reponse Form Provided Provided Provided Provided
Additional Information:
* Allied Universal - Lobbyist Retained * Allied Universal - Lobbyist
Firm: Shelly Spivack & Associated, Inc. Firm: Ron Book PA
Contact: Shelly Spivack Contact: Ron Book
Phone:  954-849-8759 Phone: 305-931-1429
Email: shellyspivack@icloud.com Email: ron@rlbookpa.com

B. Responsibility Requirements

American Guard Services,

ATACK Protection Group

Global Security Consulting

Section AJ Squared Security, Inc. Inc. Inc. Group Inc.
Disclosure of Litigation History (refer to supporting
1 memorandum)
Number of Disclosed Cases 0 2 0 0
Litigation with Broward County No No No No
Disclosure of Financial Information (refer to supporting
2 memorandum) Not Provided Provided Provided Provided
3 Authority to Conduct Business in Florida (Sunbiz) Authorized Authorized Authorized Authorized
4 Affiliated Entities of Principals No Affiliates No Affiliates No Affiliates No Affiliates
Insurance Requirements (refer to supporting
5 memorandum) Complies Complies Does Not Comply Complies
Office of Economic and Small Business Development
6 (refer to supporting memorandum) Complies Complies Does Not Comply Complies
7 Workforce Investment Program Provided Provided Provided Provided
8 Licensing Requirements Not Provided Provided Provided Provided
9 Contractor Requirements Group/Contract 1-3 Not Provided Provided Not Provided Provided
10 Minimum Eligibility Requirement Grp/Contract 1-3 Not Provided Provided Not Provided Provided
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Responsiveness and Responsibility Matrix
Solicitation No. GEN2120413P1
Additional Information:
Refer to Vendor's initial submittal and supporting review.

*Prosegur Services Group, Inc. failed to comply with Special
Instructions to Vendors, Minimum Eligibility Requirements, Section
7.1 (b)and 7.2 (b).

*ATACK Protection Group Inc. failed to comply with Special
Instructions to Vendors, Minimum Eligibility Requirements, Section
7.1 (a,b) and 7.2 (a,b).

*AJ Squared Security, Inc. and Unique Surveillance, LLC D/B/A
Fast Guard Service LLC failed to comply with Special Instructions to
Vendors, Minimum Eligibility Requirements, Section 7.2 (a, b).

C. Additional Requirements/Information

Section

AJ Squared Security, Inc.

American Guard Services,
Inc.

ATACK Protection Group
Inc.

Global Security Consulting
Group Inc.

County Standard Terms and Conditions (if exceptions
noted, refer to supporting information)

No Exceptions

No Exceptions

No Exceptions

No Exceptions

References - Have the vendor references been checked?
(Refer to verified references for any comparable
government experience).

Yes

Yes

Yes

Yes

Performance Evaluations

No Performance Evaluations

No Performance Evaluations

No Performance Evaluations

No Performance Evaluations

Cone of Silence

Will Comply

Will Comply

Will Comply

Will Comply

Number of Violations

0

0

0

0

Volume of Previous Work (paid) (Evaluation/Tie-Breaker
Criteria) (refer to below for points allocated)

Proposer Reported Prime:

Proposer Reported CBE:

County Reported Prime:

County Reported CBE:

a|n a|en

County Reported Prime less County
Reported CBE

©« A|n A|n
'

©« A|n A|n
'

©« A|n A|n
'

Points Allocated based on Evaluation Criteria

3

3

3

3

Local Preference

Location Certification Form (Vendor's certification)

Local Business

Local Business

Local Business

Not Local

Points Allocated based on Evaluation Criteria

5

0

5

0

*Global Security Consulting Group Inc. submitted exceptions,
however they subsequently waived all exceptions.
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Responsiveness and Responsibility Matrix
Solicitation No. GEN2120413P1

Volume of Work: (minus CBE payments)

3 points allocated to vendors paid $0 - 3 million; 2 points to vendors
paid $3,000,001 to $7,500,000 million; 1 point to vendors paid
$7,500,0001 to $10 million, 0 points to vendors paid over $10 million

D. Tiebreaker

American Guard Services,

ATACK Protection Group

Global Security Consulting

Area AJ Squared Security, Inc. Inc. Inc. Group Inc.
Local Vendor (per Procurement Code) and included

1 Business Tax Receipt with initial submittal Not Eligible Not Eligible Not Eligible Nonlocal
Domestic Partnership Act Certification (Vendor must

2 currently offer Domestic Partnership benefit) Currently Complies/Offers | Currently Complies/Offers Not Applicable Currently Complies/Offers

Volume of Previous Work (paid) (order for tiebreaker
3 based on C.5 above)

3

3

3

3
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Responsiveness and Responsibility Matrix
Solicitation No. GEN2120413P1

A. Responsiveness Requirements (from Standard Instructions an

Prosegur Services Group,

Unique Surveillance, LLC D/B/A

Universal Protection Service, LLC
D/B/A Allied Universal Security

Section Inc. Security Alliance, LLC Fast Guard Service LLC Services, LLC
1 Lobbyist Registration Certification Not Retained Not Retained Not Retained Retained*
2 Acknowledgement of "Must" Addendum Not Applicable Not Applicable Not Applicable Not Applicable
3 Bond Requirement Provided Provided Provided Provided
4 Domestic Partnership Act Certification Currently Complies Will Comply Currently Complies Currently Complies
5 Living Wage Requirement Provided Provided Provided Provided
6 Criminal History Certification Provided Provided Provided Provided
7 Pricing Submission - ltem Reponse Form Provided Provided Provided Provided

Additional Information:

*
Firm:
Contact:
Phone:
Email:

Allied Universal - Lobbyist Retained
Shelly Spivack & Associated, Inc.
Shelly Spivack

954-849-8759

shellyspivack@icloud.com

B. Responsibility Requirements

Section

Prosegur Services Group,

Unique Surveillance, LLC D/B/A

Universal Protection Service, LLC
D/B/A Allied Universal Security

Inc. Security Alliance, LLC Fast Guard Service LLC Services, LLC
Disclosure of Litigation History (refer to supporting
1 memorandum)
Number of Disclosed Cases 0 10 0 0
Litigation with Broward County No No No No
Disclosure of Financial Information (refer to supporting
2 memorandum) Provided Provided Provided Provided
3 Authority to Conduct Business in Florida (Sunbiz) Authorized Authorized Authorized Authorized
4 Affiliated Entities of Principals No Affiliates No Affiliates No Affiliates No Affiliates
Insurance Requirements (refer to supporting
5 memorandum) Complies Complies Complies Complies
Office of Economic and Small Business Development
6 (refer to supporting memorandum) Complies Complies Complies Complies
7 Workforce Investment Program Provided Provided Provided Provided
8 Licensing Requirements Provided Provided Provided Provided
9 Contractor Requirements Group/Contract 1-3 Provided Provided Provided Provided
10 Minimum Eligibility Requirement Grp/Contract 1-3 Not Provided Provided Not Provided Provided
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Responsiveness and Responsibility Matrix
Solicitation No. GEN2120413P1

Additional Information:
Refer to Vendor's initial submittal and supporting review.

*Prosegur Services Group, Inc. failed to comply with Special
Instructions to Vendors, Minimum Eligibility Requirements, Section
7.1 (b)and 7.2 (b).

*ATACK Protection Group Inc. failed to comply with Special
Instructions to Vendors, Minimum Eligibility Requirements, Section
7.1 (a,b) and 7.2 (a,b).

*AJ Squared Security, Inc. and Unique Surveillance, LLC D/B/A
Fast Guard Service LLC failed to comply with Special Instructions to
Vendors, Minimum Eligibility Requirements, Section 7.2 (a, b).

C. Additional Requirements/Information

Prosegur Services Group,

Unique Surveillance, LLC D/B/A

Universal Protection Service, LLC
D/B/A Allied Universal Security

Section Inc. Security Alliance, LLC Fast Guard Service LLC Services, LLC
County Standard Terms and Conditions (if exceptions
1 noted, refer to supporting information) No Exceptions No Exceptions No Exceptions No Exceptions

References - Have the vendor references been checked?
(Refer to verified references for any comparable
2 government experience).

Yes

Yes

Yes

Yes

Refer to attached Performance

3 Performance Evaluations No Performance Evaluations | No Performance Evaluations No Performance Evaluations Evaulations
4 Cone of Silence Will Comply Will Comply Will Comply Will Comply
Number of Violations 0 0 0 0
Volume of Previous Work (paid) (Evaluation/Tie-Breaker
5 Criteria) (refer to below for points allocated)
Proposer Reported Prime: $ - $ - $ - $ 60,063,171.00
Proposer Reported CBE: $ - $ - $ - $ 7,246,271.00
County Reported Prime: $ - $ - $ - $ 46,302,221.75
County Reported CBE: $ - $ - $ - $ 3,192,984.65
County Reported Prime less County
Reported CBE $ - $ - $ - $ 43,109,237.10
Points Allocated based on Evaluation Criteria 3 3 3 0
6 Local Preference
Location Certification Form (Vendor's certification) Not Local Not Local Local Business Local Business
Points Allocated based on Evaluation Criteria 0 0 5 0

*Global Security Consulting Group Inc. submitted exceptions,
however they subsequently waived all exceptions.
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Responsiveness and Responsibility Matrix
Solicitation No. GEN2120413P1

Volume of Work: (minus CBE payments)

3 points allocated to vendors paid $0 - 3 million; 2 points to vendors
paid $3,000,001 to $7,500,000 million; 1 point to vendors paid
$7,500,0001 to $10 million, 0 points to vendors paid over $10 million

D. Tiebreaker

Area

Prosegur Services Group,

Unique Surveillance, LLC D/B/A

Universal Protection Service, LLC
D/B/A Allied Universal Security

Inc. Security Alliance, LLC Fast Guard Service LLC Services, LLC
Local Vendor (per Procurement Code) and included
1 Business Tax Receipt with initial submittal Nonlocal Nonlocal Local Business Local Business
Domestic Partnership Act Certification (Vendor must
2 currently offer Domestic Partnership benefit) Currently Complies/Offers Currently Complies/Offers Currently Complies/Offers Currently Complies/Offers

Volume of Previous Work (paid) (order for tiebreaker
3 based on C.5 above)

3

3

3

0
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DATE:

TO:

THRU:

FROM:

SUBJECT:

MEMORANDUM

April 26, 2022

Felicia L. McRae, Senior Purchasing Agent
Broward County Purchasing Division

SANDY-MICHAEL oigitally signed by SANDY-

MICHAEL MCDONALD

Sandy-Michael McDonald, Director MCDONALD  oae zozzodze 1roror-oow
Office of Economic and Small Business Development

ARIBEL Digitally signed by MARIBEL
FELICIA

Maribel Feliciano, Assistant Director FeLiciano
Office of Economic and Small Business Development

RFP No. GEN2120413P1 Security Guard Services for Fort Lauderdale-Hollywood
International and North Perry Airports
County Business Enterprise (CBE) Evaluation

This memorandum supersedes the previous memorandum dated April 18, 2022.

The Office of Economic and Small Business Development (OESBD) conducted a review of the
respondents’ compliance to the County Business Enterprise (CBE) requirements for this solicitation.
An overview is provided as follows:

CBE Goal for this project: 25%

Met the CBE Requirements:

Firm Name Category Percentage

AJ Squared Security, Inc. (prime)
e Briggs Management & Associates, LLC CBE 25.00%
Total 25.00%

American Guard Services, Inc. (prime)
e DF Security, LLC CBE 25.00%

Total 25.00%

Global Security Associates, Inc. (prime)
e Trident Ground Protection, LLC CBE 25.00%

Total 25.00%

Broward County Board of County Commissioners

Torey Alston « Mark D. Bogen * Lamar P. Fisher « Beam Furr « Steve Geller « Jared E. Moskowitz « Nan H. Rich « Tim Ryan « Michael Udine
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RFP No. GEN2120413P1 Security Guard Services for Fort Lauderdale-Hollywood International
and North Perry Airports
County Business Enterprise (CBE) Evaluation

Met the CBE Requirements (continued):

Firm Name Category Percentage

Prosegur Services Group, Inc. (prime)
e DF Security, LLC CBE 25.00%
Total 25.00%

Security Alliance, LLC (prime)
e Haynes Security Services, Inc. CBE 25.00%
Total 25.00%

Unique Surveillance, LLC dba Fast Guard Service (prime)
e The Player Connection of Florida CBE 25.00%
Total 25.00%

Universal Protection Service, LLC dba Allied Universal (prime)

e Bright Light Security Services, LLC CBE 12.50%
e Stonegate Allied Services, LLC CBE 12.50%
Total 25.00%

Did Not Meet the CBE Requirements

ATACK Protection Group, Inc. (prime)
0.00%
Total 0.00%

CBE Compliance Comments:

Global Security Associates, Inc., Security Alliance, LLC, and Universal Protection Service, LLC dba
Allied Universal submitted Letters of Intent (LOI) with their respective solicitation responses that were
missing information. The firms were given three (3) business days to provide the required
information and did so within the stipulated timeframe. Global Security Associates, Inc., Security
Alliance, LLC, and Universal Protection Service, LLC dba Allied Universal are compliant with the
CBE Program requirements of the solicitation.

AJ Squared Security, Inc., American Guard Services, Inc., ATACK Protection Group, Prosegur
Services Group, Inc., and Unique Surveillance, LLC dba Fast Guard Service did not submit LOIs
with its solicitation response. The firms were given three (3) business days to provide LOls that
meet the established 25% CBE goal or provide documentation of its good faith efforts to do so. The
firms responded within the stipulated timeframe and provided LOIs that meet the goal. AJ Squared
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RFP No. GEN2120413P1 Security Guard Services for Fort Lauderdale-Hollywood International
and North Perry Airports
County Business Enterprise (CBE) Evaluation

Security, Inc., American Guard Services, Inc., Prosegur Services Group, Inc., and Unique
Surveillance, LLC dba Fast Guard Service is deemed compliant with the CBE requirements of the
solicitation.

ATACK Protection Group was given three (3) business days to provide an LOI that meets the
established 25% CBE goal or provide documentation of its good faith efforts to do so. The firm did
not respond within the stipulated timeframe, did not provide an LOI that meets the goal, or provide
documentation showing its good faith efforts. Therefore, ATACK Protection Group is deemed not
to be compliant with the CBE requirements of the solicitation.

CBE Compliance History:

The following is a report of the respondents’ CBE compliance history on active projects and projects
completed within the last five (5) years of the RFP’s opening date. The information is compiled from
various sources including Contract Central, OESBD’s Database (ALTs) and Monthly Utilization Reports
(MURs):

AJ Squared Security, Inc.: OESBD found no active or completed projects with CBE requirements
within the last 5 years.

American Guard Services, Inc.: OESBD found no active or completed projects with CBE
requirements within the last 5 years.

Global Security Associates, Inc.: OESBD found no active or completed projects with CBE
requirements within the last 5 years.

ATACK Protection Group: OESBD found no active or completed projects with CBE requirements
within the last 5 years.

Prosegur Services Group, Inc.: OESBD found no active or completed projects with CBE requirements
within the last 5 years.

Security Alliance, LLC: OESBD found no active or completed projects with CBE requirements within
the last 5 years.

Unique Surveillance, LLC dba Fast Guard Service: OESBD found no active or completed projects
with CBE requirements within the last 5 years.

Universal Protection Service, LLC dba Allied Universal

Amount Paid to

Project Name Solicitation Number CBE Firms*

grom{ard County Seaport and Airport Security R1311116P1 $3.192,984.65
ervices

*Data excludes payments to subcontractors prior to March 2017 and after February 2022.
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RFP No. GEN2120413P1 Security Guard Services for Fort Lauderdale-Hollywood International
and North Perry Airports
County Business Enterprise (CBE) Evaluation

Performance of Affiliated Entities:

The following is a report of the respondents’ declared affiliated entities in meeting small business
participation commitments on CBE projects completed within the last five (5) years of the RFPs
opening date. The information is compiled from various sources including Contracts Central and
OESBD'’s Database (ALTS):

AJ Squared Security, Inc. — No affiliated entities of principal(s) declared by vendor.
American Guard Services, Inc. — No affiliated entities of principal(s) declared by vendor.
Global Security Associates, Inc. — No affiliated entities of principal(s) declared by vendor.

ATACK Protection Group — Vendor did not submit affiliated entities of principal(s) form.
The form was requested within the three (3) day period but was not provided.

Prosegur Services Group, Inc. — No affiliated entities of principal(s) declared by vendor.
Security Alliance, LLC — No affiliated entities of principal(s) declared by vendor.

Unique Surveillance, LLC dba Fast Guard Service — No affiliated entities of principal(s) declared
by vendor.

Universal Protection Service, LLC dba Allied Universal — No affiliated entities of principal(s)
declared by vendor.

cc: Donna-Ann Knapp, Small Business Development Manager, OESBD
Ketsia Harrigan, Small Business Development Specialist, BCAD/OESBD
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BREGVWARD

COUNTY

AVIATION DEPARTMENT - Fort Lauderdale-Hollywood International Airport
320 Terminal Drive, Suite 200 * Fort Lauderdale, Florida 33315 * 954-359-6100

MEMORANDUM
DATE: May 27, 2022
TO: Felicia McRae, Purchasing Agent Senior
FROM: Kirsten Ruus, Enterprise Director of Finance, Aviation
SUBJECT: RFP GEN2120413P1 Security Guard Svcs for Fort Lauderdale-Hollywood Int'l & North
Perry Airports

This memorandum provides a review of the financial statements for the respondents of the
abovementioned RFP.

The RFP specified that each vendor shall submits its most recent two years of financial states for
review to be in the form of balance sheets, incomes statements and annual reports, or tax returns
or SEC filings. The financial statements are not required to be audited statements. The financial
review of these statements is not intended to provide an opinion on the financial statements, but to
determine whether the vendor has met the element of responsibilities. The review is intended to
disclose to the Selection Committee whether the respondent submitted all of the required financial
documents as specified in the RFP and to make the committee aware of any reportable condition
and/or apparent issues in the financial statements that would indicate the firm is not capable of
preforming the services specified in the RFP.

Reportable conditions include negative equity, net loss in its latest fiscal year, and/or current
rations less than 1.0. A resulting ratio of 1.0 or higher generally indicates that a firm can meet its
financial obligations in a timely manner. The current ratio is calculated by dividing current assets
by current liabilities. A reportable condition is not necessarily indicative of a firm’s inability to
perform but may be one of many factors the Selection Committee considers in its evaluation.

There were 8 respondents to the RFP: AJ Squared Security Inc., American Guard Services, Inc.,
ATACK Protection Group, Inc., Global Security Associates, Inc., Prosegur Services Group, Inc.,
Security Alliance, LLD, Unique Surveillance, LLC Dba Fast Guard Service, and Universal
Protection Service, LLC DBA Allied Universal.

AJ Squared Security did not provide financial statements; therefore no ratios could be calculated.

Broward County Board of County Commissioners
Torey Alston « Mark D. Bogen ¢« Lamar P. Fisher « Beam Furr * Steve Geller « Jared E. Moskowitz « Nan H. Rich « Tim Ryan ¢ Michael Udine
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RFP GEN2120413P1 Security Guard Svcs for
Fort Lauderdale-Hollywood Int'l & North Perry Airports
Page 2 of 2

Unique Surveillance, LLC Dba Fast Guard Service only provided income statements for fiscal
years ended December 31, 2020 and December 31, 2021. Both years showed a net profit.
However, no balance sheets were provided thus no ratios could be calculated.

Universal Protection Service LLC DBA Allied Universal reported losses for fiscal years ended
December 31, 2019 and December 31, 2020. There are no other apparent issues to report.

Attached is a spreadsheet showing selected financial data.
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\(5 OFFICE OF THE COUNTY ATTORNEY
P \ Aviation Office

Andrew J. Meyers 320 Terminal Drive, Suite 200
County Attorney Fort Lauderdale, Florida 33315

954-359-6100 - FAX 954-359-1292

MEMORANDUM

TO: Felicia L. McRae, Purchasing Agent Senior

FROM: Yesenia Alfonso, Assistant County Attorney vasania Alfonso amme o /="
Date: 2022.04.14 08:21:42 -04'00'

DATE: April 14, 2022

RE: Litigation and Contract Exception Review

GEN2120413P1 Security Guard Svcs for Fort Lauderdale-Hollywood Int'l &
North Perry Airports

We reviewed the litigation history between Broward County and the eight proposing vendors
and the litigation history provided by the vendors.

X No record of litigation during the last five (5) years between Broward County and the
proposing vendors for this solicitation.

] Litigation history with Broward County exists with one or more proposing vendors for this
solicitation in last five (5) years.

In addition, we reviewed the litigation disclosure form submitted by the proposing vendors
regarding material case history between vendors and third parties during the last three years.

] No record of material case history between vendors and third parties during the last three
years.
X Material case history exists with one or more proposing vendor and third parties for this

solicitation in last three (3) years. However, based on our analysis of the applicable
litigation, we do not believe it presents a concern regarding responsibility.

] Material case history exists with one or more proposing vendor and third parties for this
solicitation in last three (3) years. Based on our analysis, one or more of these disclosed
cases presents a concern regarding responsibility that should be considered by the
committee.

List vendor name, filing date, applicable court, asserted claims, and status of any applicable
litigation: N/A.

Broward County Board of County Commissioners
Torey Alston « Mark D. Bogen « Lamar P. Fisher « Beam Furr « Steve Geller * Jared E. Moskowitz «+ Nan H. Rich ¢ Tim Ryan ¢ Michael Udine
broward.org/legal
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April 14, 2022
Page 2

CONTRACT EXCEPTIONS

One proposer, Global Security Consulting Group, Inc., took exception to the County’s standard
form of agreement. Below is the County’s position with regard to the firm’s noted exceptions.

Global Security Consulting Group, Inc.
1. Global Security Consulting Group, Inc. has asked if Article 7 Indemnification could be
modified.
a. A modification to Article 7 is not negotiable.

2. Global Security Consulting Group, Inc. has asked if Article 8 Insurance and Exhibit C
could be modified.
a. A modification to Article 8 and Exhibit C is negotiable.

3. Global Security Consulting Group, Inc. has asked if Article 9 Termination could be
modified.
a. A modification to Article 9 is not negotiable.



BREGVWARD
COUNTY

F L O R I D A

AVIATION DEPARTMENT - Fort Lauderdale-Hollywood International Airport
320 Terminal Drive, Suite 200 ¢ Fort Lauderdale, Florida 33315 ¢« 954-359-6100

MEMORANDUM

TO: Felicia McRae, Purchasing Agent

FROM: Tracy Meyer Tracy IIsigTitally ,S\;'gned
Aviation Risk Insurance Manager Moo, 2022 04 26

Meyer 10:52:02 -04'00'
DATE: April 26, 2022

RE: Security Guard Services for Fort Lauderdale-Hollywood Int'l
& North Perry Airports: GEN2120413P1

We have reviewed the certificates of insurance you provided from the proposers of the above
referenced solicitation.

The solicitation required proposers to either provide proof of insurance (even if the minimum limits are
not met), or a letter stating that the proposer can comply with the minimum insurance requirement if
awarded the contract.

The requirements in this solicitation are:
Commercial General Liability
Commercial/Business Auto Liability

Professional Liability
Workers Compensation/Employers’ Liability

Below is a summary of the compliance of the proposers:

Name of Firm Responsibility Information/Remarks
AJ Squared Security submitted compliant

Allied Universal submitted compliant

American Guard Services submitted compliant

ATACK Protection Group no submissions non-compliant

Fast Guard Service submitted compliant

Global Security Associates submitted compliant

Broward County Board of County Commissioners
Torey Alston « Mark D. Bogen ¢ Lamar P. Fisher « Beam Furr « Steve Geller « Jared E. Moskowitz « Nan H. Rich « Tim Ryan « Michael Udine
www.broward.org/www.fll.net



Security Guard Services for Fort Lauderdale-Hollywood
Int'l & North Perry Airports: GEN2120413P1

Page 2
Name of Firm Responsibility Information/Remarks
Prosegur Services Group submitted compliant
Security Alliance submitted compliant

All certificates of insurance must name Broward County as an additional insured and the certificate
holder using the following address; 320 Terminal Drive, Suite 200, Fort Lauderdale, FL 33315. Attn:
airport development.

Please advise at once if any of the proposers takes exception to any of the County’s insurance standard terms
and conditions.

Broward County Board of County Commissioners
Torey Alston » Mark D. Bogen * Lamar P. Fisher « Beam Furr + Steve Geller « Jared E. Moskowitz « Nan H. Rich « Tim Ryan « Michael Udine
www.broward.org/www.fll.net



Broward County Board of Bid GEN2120413P1
County Commissioners

Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for. AJ Squared Security Inc.

Organization/Firm Name providing reference:

Residence Inn by Marriott Pompano

Contact Name: 11 1 Chandler Title: General Manager  eiorence date:  anril 14, 2022

Contact Email: Contact Phone: 954-283-5871

hugh.chandler@marriott.com

Name of Referenced Project:

Guard Service
Contract No. Date Services Provided: Project Amount:
Feb.2021 'O Present $3,500/month

Vendor's rale in Project: Prime Vendor DSUbconsultant/Subcontractor
Would you use this vendor again? MYes DNO If No, please specify in Additional Comments (below).

Description of services provided by Vendor:

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

2. Vendor's Organization:
a. Staff expertise
b. Professionalism
¢. Turnover

3. Timeliness of:
a. Project
b. Deliverables

4. Project completed within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
¢. Regulatory Agency(ies)

1 I o I
T A O

PR ¥ AR N R

1 L I

. Digitally signed by Nicholas
Additional Comments: (provide on additional sheet if needed) N I C h O | a S B rya nt Bryant

Date: 2022.04.15 15:32:52 -04'00'
**THIS SECTION FOR COUNTY USE ONLY*™

Verified via: ____EMAIL \/VERBAL verified by: Nicholas Bryant pision: AVIAtION _ pateApril 15 2022

Al information pravided fo Broward County is subject 10 verification. Vendor acknowledges thal inaccurate, untruthful, or incorrect slatements made in support of this response may be used by the
a7 aﬁ@%s&r{”r rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward Cuwatyl 04
caremerit Code. 2


https://2022.04.15

Broward County Board of Bid GEN2120413P1
County Commissioners

Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for:  4j Squared Security Inc.

Organization/Firm Name providing reference:
DoubleTree by Hilton

Contact Name: Reference date: April 14,2022

Carey Tavlor Title: Assistant General Man,

Contact Email: tact Phone:
act =ma carey.taylor@hilton.com Eapiat Fhgre (954) 422-1776

Name of Referenced Project: Guard Services at DoubleTree in Deerfield

Contract No. Date Services Provided: Project Amount:

1/2021 o Present $4,800/month

Vendor’s role in Project: @Prlme Vendor - DSubconsultanthubcontractor

Would you use this vendor again? es DNO If No, please specify in Additional Comments {below).

Description of services provided by Vendor:

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

]

~

]
N

2. Vendor's Organization:
a. Staff expertise
b. Professionalism
c. Turmover

R O
>

\“

L]

\\.

3. Timeliness of:
a. Project
b. Deliverables

-
-

\-\

\.

"\

N
N
.

4. Project completed within budget

Ny

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
c. Regulatory Agency(ies)

™

OO0 0O 00 500 000
\

00 O OO 0o0d oodd

LI

Digitally signed by Nicholas

Additional Comments: {provide on additionat sheet if needed) N i C h O I as B rya nt Bryant

Date: 2022.04.15 15:33:31 -04'00'
=THIS SECTION FOR COUNTY USE ONLY**

verified via: EMAIL \/VERBAL verified by: Nicholas Bryant pivision: _Aviation Dat

All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurale, untruthful, or incarrect statements made in support of this response may be used by the
a7 il sj%fﬁr rejection, rescission of the award, ar termination of the cantract and may also serve as the basis for dabarment of wandor pursuant ic Section 21.119 of the Broward Cuwtylm
fement Code. :

. April 15, 2022



https://2022.04.15

Broward County Board of Bid GEN2120413P1
County Commissioners

Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for: 47 Squared Security Inc.

Organization/Firm Name providing reference:
Polo Club @ Saint Andrews

ContactName. Claudia Bennis Title: Property Manager Reference date: April 14,2022
Contact Email:  chennis@grsmgt.com Contact Phone: 564 .641-8554
Name of Referenced Project: 12,4 Services at Polo Club
Contract No. Date Services Provided: Project Amount:

April 2020 t0  Present $3,500/month

Vendor's role in Project: Prime Vendor |:|SubconsuItanthubcontractor
Would you use this vendor again? Yes |:|No If No, please specify in Additional Comments (below).

Description of services provided by Vendor:

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

1]

2. Vendor's Organization:
a. Staff expertise
b. Professionalism
c. Turnover

3. Timeliness of:
a. Project
b. Deliverables

4. Project completed within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
¢. Reguiatory Agency(ies)

000 OO0 OO0 o8-
Oy O 80 KRR KK

000 O 00 000 O
PR K Op 000 OO0

Digitally signed by Nicholas

Additional Comments: {provide on additional sheet if needed) N iC h O | a S B rya nt Bryant

Date: 2022.04.15 15:33:51 -04'00'
**THIS SECTION FOR COUNTY USE ONLY***

Verified via: gk, VVEREIE. Vel wy: Nicholas Bryant bivision:Aviation  pae:April 15, 2022

All information provided to Broward Countly is subject to verification. Vendor acknowledges that inaccurate, untrulhfisl, or Incorrect statements made in support of this response may be used by the
7 W@sﬁmr rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Yendor pursuant to Section 21118 of the Broward Cow]tyl D4
racuremerit Code.



https://2022.04.15

Broward County Board of GEN2120413P1

County Commissioners (ALL! ED UN |VERSAI.

___ There for you.

Broward County Board of Bid GEM2120413P1
County Commissioners

BRIGVWARD

COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:

GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports
Reference for:

Allied Universal Security Service
Organization/Firm Name providing reference:

Pratt and Whitney

Contact Name: john Sammarco Title: Senior Security Mgr Reference date:  g1/06/2022

Contact Email: john . sammarco2@prattwhitney.com Contact Phone: 9549142065
Name of Referenced Project:

Contract No. Date Services Provided: Project Amount:
05/20/2000 to

Vendor’s role in Project: |:| Prime Vendor Subconsultant/Subcontractor

Would you use this vendor again®? Yes DNO If No, please specify in Additional Comments (below).

Description of services provided by Vendor:
Roving and Static Posts, Badge Access, Badging and Supervision with an Account Manager. Created
specific post orders and job training for our site.

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

(1]
N

2. Vendor's Organization:
a. Staff expertise
b. Professionalism
c. Tumover

REN KR

3. Timeliness of:
a. Project
b. Deliverables

4. Project completed within budget

NENN

5. Cooperation with:
a. Your Fim
b. Subcontractor{s)/Subconsultant(s)
c. Regulatory Agency(ies)

OO0 O 00 O0Od 4O
OO0 O 00O 00O O
Lo O Od Oond Oeed

NN

Additional Comments: {provide on additional sheet if needed)
Very happy with profession and competent service the security team provides our campus.

*TH|S SECTION FOR COUNTY USE ONLY™™
Verified via: _ EMAIL \LVERBAL veifiedby: Nicholas Bryant oivision: AViation pate: APTil 15, 2022

All infarmation provided to Broward County is subject to verification. Yendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
Mfgﬁom%i:%lpﬁ&é?% rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Yendor pursuant to Section 21.113 of the Broward CGWWTOQ

. Digitally signed by Nicholas Bryant
N IC h o | as B rya nt Date: 2022.04.15 14:39:38 -04'00'

VVendor Reference Forms

Broward County — North Perry Airport 183
3/7/2022 BidSync p. 217



Broward County Board of GEN2120413P1

County Commissioners ( -ﬂ‘ :_ :_ l E D u N | v E R S A I.

____There for you.
Broward County Board of Bid GEN2120413P1
County Commissioners
LS 4
BRECGVVARD _
COUNTY Vendor Reference Verification Form
Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports
Reference for: Allied Universal Protection Services
Crganization/Firm Name providing reference:
Sebring Airport Authority
Contact Name: Baverly Glarner Title: Ex. Offices Reference date:  g16/2022
Contact Email: pey@sebring-airport.com Contact Phone: g3 314.1301
Name of Referenced Project: Sebring Airport Authority
Contract No. Date Services Provided: Project Amount:
08/01/2022 to $ 156,000.00
Vendor's role in Project: Prime Vendor |:|Subconsultant/Subcontractor
Would you use this vendor again®? Yes |:|No If No, please specify in Additional Comments (below).
Description of services provided by Vendor:
Provides security for airport and commerce park. 6pmto 7am, 7 days a week
Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive I:l I:l |:|
b. Accuracy (| ] [v] []
c. Deliverables ] ] []
2. Vendor's Organization:
a. Staff expertise D |:| D
b. Professionalism EI D |:|
c. Tumover ] [] []
3. Timeliness of:
a. Project D I:l |:|
b. Deliverables H ] []
4. Project completed within budget |:| [] |:|
5. Cooperation with:
a. Your Fimm O ] [v] ]
b. Subcontractor{s)Subconsultant(s) &
c. Regulatory Agency(ies) E ||%|| E
Additional Comments: (provide on additional sheset If needed )
Hlghly recommend this company VERY professional
TTHIS SECTION FOR COUNTY USE OMLY™™™
Verfiedvia. ___ EMAIL }éVERBAL verfiedbyNicholas Bryant Division: Aviation pate: April 15, 2022

All inforrnation provided to Broward County is subject to verification. Yendor acknowledges that inaccurate, untruthful, or incorrect staterments made in support of this response may be used by the
isrfor rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of ¥endor pursuant to Section 21.119 of the Broward Coyrt
NI T P02

. Digitally signed by Nicholas Bryant
N IC h o I as B rya nt Date: 2022.04.15 14:40:16 -04'00'
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Broward County Board of GEN2120413P1

County Commissioners ( -ﬂ‘ :_ :_ l E D u N | v E R S A l.

__There for you.

Broward County Board of Bid GEN2120413P1
County Commissioners

BRIGWARD

COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports
Reference for:

Allied Universal Security
Organization/Fim Name providing reference:

Boca Raton Airport Authority

Contact Name: Trayis Bryan Title: Operations Director Reference date: 10512022

Contact Emalil: travis@bocaairport.com Contact Phone: 5613912202

Name of Referenced Project: Contract security services

Contract No. Date Services Provided: Project Amount:
02/19/2020 to  02/18/2023 $ 300,000.00

Vendor's role in Project: Prime Vendor |:|Subconsultant/Subcontractor
Would you use this vendor again? Yes |:|No If No, please specify in Additional Comments (below).

Description of services provided by Vendor:

24 hour roving patrol security services for both airside and landside

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

[
[]
NN

2. Vendor's Organization:
a. Staff expertise
b. Professionalism
c. Tumover

NEE B
00 O

3. Timeliness of:
a. Project
b. Deliverables

N HE

4. Project completed within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor{s)Subconsultant(s)
¢. Regulatory Agency(ies)

N I O

000 O OO0 000 O4d
KOO O OO0

NN

- —_— " H Digitally signed by Nicholas Bryant
Additional Comments: {provide on additional sheet if needed) N IC h O | a S B rya nt Date: 2022.04.15 14:40:31 -04'00"

FTHIS SECTION FOR COUNTY USE OMLY™™

Verifiedwia. _ EMAIL }éVEF\’BAL Wernfied by NiCh0|aS Bryant Division ijal[_o_n77 Date Apﬂ']j,f2022

All infarmation provided to Broward County is subject to verification. Yendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may he used by the
11 i Rﬁrejection, rescission of the award, or terrrination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward Cobmymz
StaRele S !
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Broward County Board of GEN2120413P1
County Commissioners

BRIGWARD

COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for: . .
American Guard Services, Inc.

Organization/Firm Name providing reference:

Judicial Council of California

Contact Name: Daniel Potter Title: Clerk Executive of_ﬁcerReference date: 12/05/21

Contact Email: dan.potter@jud.ca.gov Contact Phone; (213) 830-7110

Name of Referenced Project. Unarmed Security Guard Services for Judicial Council of California

Contract No. Date Services Provided: Project Amount:

REP-COA-2019-01 2019 to Current $1,206,992.00

Vendor’s role in Project; Prime Vendor |:]SubconsuItant/Subcontractor
Would you use this vendor again? Yes |:|No If No, please specify in Additional Comments (below).

Description of services provided by Vendor:
Statewide security guard services for the Judicial Council of California.

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

L]

2. Vendor’s Organization:
a. Staff expertise
b. Professionalism
¢. Turnover

3. Timeliness of;
a. Project
b. Deliverables

4. Project completed within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
c. Regulatory Agency(ies)

L0 O OO0 OOd Ood
o0 O 00 000 oo
LU0 O 0O OOc Od

L[| e

Digitally signed by Nicholas Bryant

Additional Comments: (provide on additional sheet if needed) N I C h O | a S B rya nt Date: 2022 04.15 15:35:18 -04'00"

**THIS SECTION FOR COUNTY USE ONLY**
Verified via: ot V VERBAL  Veefied by: Nicholas Bryant pivision: AViation pate:_April 15, 2022

All information provided to Broward County is subject lo verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
County as a basis for rejeclion, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Seclion 21.119 of the Broward County
Procurement Code.
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Broward County Board of GEN2120413P1
County Commissioners

BRIGWARD
COUNTY

IO REIEDEA

Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for:  American Guard Services, Inc.

Organization/Firm Name providing reference:
Housing USC University of Southern California

Contact Name: Xinia Bautista Title: Safety Manager ~ Reference date:  12/01/2021
Contact Email: ypautist@usc.edu Contact Phone: (213) 433-6036
Name of Referenced Project: Sacondary Security Services - Housing USC University of Southern
Contract No. Date Services Provided: Project Amount:

Housing USC University
of Souther California 03/19/2019 to  03/19/2023 $4,327,901.00

Vendor’s role in Project: Prime Vendor |:|SubconsultanUSubcontractor
Would you use this vendor again? Yes I—__INO If No, please specify in Additional Comments (below).

Description of services provided by Vendor:

American Guard Services, Inc. provides 24/7 security services to USC housing.

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

L]

2. Vendor’s Organization:
a. Staff expertise
b. Professionalism
¢. Turnover

3. Timeliness of:
a. Project
b. Deliverables

4. Project completed within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
c. Regulatory Agency(ies)

N I A
00 O OO tod O

BEE (N NEE FEN
N A

Digitally signed by Nicholas

Additional Comments: (provide on additional sheet if needed) N i C h O I a S B rya nt Brya nt

Date: 2022.04.15 15:35:26 -04'00'
**THIS SECTION FOR COUNTY USE ONLY***

Verified via: evall V VERBAL  Verified by: Nicholas Bryant Division: Aviation pate: April 15, 2022

All information provided to Broward Counly is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
County as a basis for rejection, rescission of lhe award, or termination of the contract and may also serve as ihe basis for debarment of Vendor pursuant to Section 21.119 of the Broward County

Procurement Code.
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Broward County Board of GEN2120413P1
County Commissioners

BRIGWARD

COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for:  American Guard Services, Inc.

Organization/Firm Name providing reference:

Kroger

Contact Name: willie Wright Title: Division Assistant A:Reference date:  12/01/2021
Contact Email: jillie.wright@ralphs.com Contact Phone: (310) 795-3830
Name of Referenced Project: \jaster Oder Contracts

Contract No. Date Services Provided: Project Amount:

Master Order 01/01/2005  to Current $40,000,000.00

Vendor’s role in Project: Prime Vendor |:|Subconsultant/Subcontractor
Would you use this vendor again? Yes |:|No If No, please specify in Additional Comments (below).

Description of services provided by Vendor:
American Guard Services has been providing armed and unarmed security guard services for Kroger

over the past 16 years and will continue to do so.
Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor’s Quality of Service
a. Responsive
b. Accuracy
¢. Deliverables

]

2. Vendor’'s Organization:
a. Staff expertise
b. Professionalism
¢. Turnover

L0 E0E

3. Timeliness of:
a. Project
b. Deliverables

e AN NN

4. Project completed within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
c. Regulatory Agency(ies)

L0 OO OO OO0 Occ
00 0O OO0 Ood O

[
L
D00 o O

Additional Comments: (provide on additional sheet if needed) 1 Digitally signed by Nicholas Bryant
N IC h O I a S B rya nt Date: 2022.04.15 15:35:38 -04'00'

**THIS SECTION FOR COUNTY USE ONLY***
Verified via: emar \V/ VERBAL  veriiedby: Nicholas Bryant Division: _Aviation pate:April 15_2022

Ali information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
County as a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward County
Procurement Code
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Broward County Board of Bid GEN2120413P1
County Commissioners

BRIGWARD

COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for: Fast Guard Security

Organization/Firm Name providing reference:

INNOVATIVE DISPLAY & DESIGN, INC

Contact Name: ANDREW PANDIANI Title: MGR Reference date: 03/17/2022

Contact Email: A pPANDIANI@INNOVS.COM Contact Phone: 203-335-0633 EXT 114

Name of Referenced Project:

Contract No. Date Services Provided: Project Amount:
05/2020 to 12/2021

Vendor’s role in Project: Prime Vendor Subconsultant/Subcontractor
Would you use this vendor again? Yes |:|No If No, please specify in Additional Comments (below).

Description of services provided by Vendor:

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor’s Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

L]

2. Vendor’s Organization:
a. Staff expertise
b. Professionalism
c. Turnover

XX B<I<]x]

3. Timeliness of:
a. Project
b. Deliverables

4. Project completed within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
c. Regulatory Agency(ies)

N I e I O

> P
OO OO0 COUd e
B33 O 0 B [

S

. . . " . . Digitally signed by Nicholas Bryant
Additional Comments: (provide on additional sheet if needed) N IC h O I a S B rya nt Date: 2022.04.15 15:21:21 -04'00

THIS SECTION FOR COUNTY USE ONLY***
Verified via: EMAIL \V/ VERBAL Verified by:Nicholas Bryant Division: AViation pate: APril 15, 2022

All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
3/7 ?2 af@‘t?s}g,\fﬁr rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward COHWI 04
rocurement Code. .
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Broward County Board of Bid GEN2120413P1

County Commissioners
BRIGAVWARD
~
235 ~A1INTY Iandnar RDafaranca Varifinratinn Earm
N ASINL D WOIIMWVI INWIVIVIIWVES ¥ Ol ilTwaauiwvil & winns

FLORIDA

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for: Fast Guard Security

Organization/Firm Name providing reference:

BUTTE COUNTY CALIFORNIA
Contact Name: SARA MILLER Title: MGR Reference date: 03/17/2022
Contact Email: - sEpiLL ER@BUTTECOUNTY.NET Contact Phone: 503.712-7380

Name of Referenced Project:

Contract No. Date Services Provided: Project Amount:
11/2018 UP 11/2019

Vendor's role in Project: [X]PrimeVendor [ _|Subconsultant/Subcontractor
Would you use this vendor again? MYes |:|No If No, please specify in Additional Comments (below).

Description of services provided by Vendor:

Please rate your experience with the Needs Satisfactory Excellent Not

referenced Vendor: Improvement Applicable
1. Vendor’s Quality of Service

a. Responsive
b. Accuracy
c. Deliverables

0]

2. Vendor’s Organization:
a. Staff expertise
b. Professionalism
c. Turnover

3. Timeliness of:
a. Project
b. Deliverables

4. Project completed within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
c. Regulatory Agency(ies)

0 I I A

< X
OO0 O 00 OO0 Ood
X0 0O 00O OO0 OO

(3

- . . " . . Digitally signed by Nicholas Bryant
Additional Comments: (provide on additional sneet fneeded) \jChhOlas B rya ] Erteiirisvii s

***THIS SECTION FOR COUNTY USE ONLY***
Verfiedvia:___EMAILLY _VERBAL  Verifiedby: NiChOIas Bryant Division: Aviation pate: APl 15, 2022

All inf orovided to B Countv is subiect to verification. Vendor acknowledaes that inaccurate. untruthful. or incorrect statements made in suooort of this resnonse mav be used bv the
ymmﬁﬁmr rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward Cowt‘qm
a \ B



BRIG:VWARD

COUNTY Vendor Reference Verification Form
FiL O R I D A

Broward County Solicitation No. and Title:

GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for: FAST GUARD SECURITY

Organization/Firm Name providing reference:
PIPER AIRCRAFT INC.

Contact Name: \jARCO SANTOS Title: SR MGR FACILITIES Reference date: 12/22/21
Contact Email:  MARCO.SANTOS@PIPER.COM Contact Phone: 772-299-2391
Name of Referenced Project:
Contract No. Date Services Provided: Project Amount:
to
1/1/2021 PRESENT

Vendor’s role in Project: Prime Vendor DSubconsultant/Subcontractor
Would you use this vendor again? mYes [:]No If No, please specify in Additional Comments (below).

Description of services provided by Vendor:

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor’'s Quality of Service
‘ a. Responsive
b. Accuracy
c. Deliverables

[

2. Vendor's Organization:
a. Staff expertise
b. Professionalism
c. Turnover

e eIl IxIE<II]

3. Timeliness of:
a. Project
b. Deliverables

bl BxI[x]

4. Project completed within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
c. Regulatory Agency(ies)

N O I R
N I O I O I O
kBT O OO0 OO0 OO0

L0

Digitally signed by Nicholas

Additional Comments: (provide on additional sheet if needed) N i C h O I a S B rya nt Bryant

Date: 2022.04.15 15:21:52 -04'00"'
**THIS SECTION FOR COUNTY USE ONLY***
Verified via: ___EMAIL XVERBAL verified by: Nicholas Bryant bivision: Aviation pate. APl 15, 2022

All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the

County as a basis for rejection, rescission of the award, or terminalion of the contract and may also serve as the basis for debarmenl of Vendor pursuant to Section 21.119 of the Broward Counly
Procurement Code.
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Broward County Board of GEN2120413P1

County Commissioners
GLOBAL

SECURITY CONSULTING GROUP

E. Vendor Reference Verification Forms

BRIGVWARD
COUNTY

FOE ORI DA

Vendor Reference Verification Form

Broward County Solicitation No. and Title:

|GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports|
Reference for: [Global Security Consulting Group, Inc. |
Organization/Firm Name providing reference:

|Port of Portland - Aviation Security Department

I
Contact Name: [Shaylee Robanske | Title: [Employee ScreenipjReference date:  [12/01/2021 |
Contact Email: [shaylee robanske@portofportland.com | Contact FJhon‘33|971-271-0681 |
Name of Referenced Project: [Security Guard Services |
Contract No. Date Services Provided: Project Amount:
160413 030172021 [to [oer30/2022 | [51,995,000.00 |

Vendor's role in Project: Prime Vendor |:|Subconsultant/Subcontractor
Would you use this vendor again? Yes DNo If No, please specify in Additional Comments (below).

Description of services provided by Vendor:

Experience across all channels of Global Elite have been positive and very productive. Executive team to local
management team is very responsive to the needs at PDX.

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

O

2. Vendor’'s Organization:
a. Staff expertise
b. Professionalism
c. Turnover

ORN RRE

RNOO O

3. Timeliness of:
a. Project
b. Deliverables

4. Project completed within budget

N O
O BE

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
c. Regulatory Agency(ies)

OO0 0O OO0 OO0 O
OO0 OO0 OO0 Odc

O
RNER

Additional Comments: (provide on additional sheet if needed)

***THIS SECTION FOR COUNTY USE ONLY***

Verified via: ____EMAIL SLVERBAL Verified by: NiChO|aS Bryant Division:A)Li_aﬂ_O_n_ Date: AQ”' 15, 2022

All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
iy rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward Co
Wl ek i) B0z

Digitally signed by Nicholas Bryant

N ic h o) I as B rya nt Date: 2022.04.15 15:16:07 -04'00'

3/4/2022 RFP #GEN2021413PI May contain GSCG Company Proprietary Information Page | 112 p. 145
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Broward County Board of GEN2120413P1

County Commissioners
GLOBAL

|/ SECURITY CONSULTING GROUP

BRIGVWARD

Vendor Reference Verification Form

Broward County Solicitation No. and Title:

|GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airportsl

Reference for: [Giopal Security Consulting Group, Inc |
Organization/Firm Name providing reference:

[JFKIAT Terminal 4, JFK International Airport, Jamaica New York |

Contact Name: [Stacey Lora | Title: IVP Safety & Secuﬂ Reference date: l12/01 12021 l
Contact Email: [Sora@jfkiat.com | Contact Phone:(71g 751 3806 |
Name of Referenced Project: [Employee & Goods Screening Services |
Contract No. Date Services Provided: Project Amount:

na lo6i01/2017  |to 011312024 |  [s0.00 |

Vendor's role in Project: mPrime Vendor DSubconsultanUSubcontractor
Would you use this vendor again? Yes DNO If No, please specify in Additional Comments (below).
Description of services provided by Vendor:

Employee & Goods Screening for Terminal 4 JFK

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

]
O]

2. Vendor’s Organization:
a. Staff expertise
b. Professionalism
c. Turnover

3. Timeliness of:
a. Project
b. Deliverables

4. Project completed within budget

HOO =
H B8 OR8 O8™

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)/Subconsultant(s)
c. Regulatory Agency(ies)

OO0 O 00 OOO od
HEE E EE
000 000 OO0 Ood

NN

Additional Comments: (provide on additional sheet if needed)

***THIS SECTION FOR COUNTY USE ONLY***

Verified via: EMAIL lVERBAL verified by:Nicholas B[¥am oision: AViation Date: April 15, 2022

All information provided to Broward County is subject lo verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
11lm$$§ﬂhmpecuon. rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward o2
I :uw.'

Digitally signed by Nicholas
Bryant
Date: 2022.04.15 15:16:15

Nicholas

Bryant Py
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Broward County Board of GEN2120413P1

County Commissioners
GLOBAL

SECURITY CONSULTING GROUP

'
BRCVWARD -
COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:

GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for. Global Elte Security

Organization/Firm Name providing reference:
Virgin Atlantic Airways

Contact Name: Njigel Williams Titie: Head of Security ~ Reference date:  g425:2022
Contact Email: oo yiliams@fy.virgin.com Contact Phone: . 447305386367
Name of Referenced Project: \yAA Aviation Security
Contract No. " Date Services Provided: Project Amount:

to

Vendor's role in Project. []Prime Vendor [_|Subconsultant/Subcontractor
Would you use this vendor again? Yes DNo If No. please specify in Additional Comments (below).

Description of services provided by Vendor:
Airprort Security measures such as aircraft protection. catering security and ad-hoc prejects such as charter security

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service
a. Responsive
b. Accuracy
c. Deliverables

L]
L]

rn

Vendor's Organization:
a. Siaff expertise
b. Professionalism
c. Turnover

3. Timeliness of:
a. Project
b. Deliverables

N OO OO0 O

4 Project completed within budget

5. Cooperation with
a. Your Firm
b. Subcontracter(s)/Subconsultant(s)
c. Regulatory Agencyiies)

BIOC O
HEE O 88 OE BHEE

000 O 040 Ood
Ccd

N I

Adaditional Comments: (provide on addsional sheet if needed)
Wa havae had a-'ong relasonship with Global, they arn an excaliant anae Hghly trustwartny vendor wham | have na heskation ecommending a5 a secunly provider
“=“THIS SECTICN FOR COUNTY USE ONLY"~
verfed viz __ EMAIL l\nsasn\- vermeaby: Nicholas Bryant omsen-Aviation  pae April 15, 2022

Digitally signed by Nicholas

Nicholas Bryant svent

Date: 2022.04.15 15:16:25 -04'00'

3/4/2022 RFP #GEN2021413PI May contain GSCG Company Proprietary Information Page | 114 p. 147



Broward County Board of GEN2120413P1

County Commissioners
GLOBAL

SECURITY CONSULTING GROUP

I/
BRICGVVARD o
COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for:

Global Elite Group
Organization/Firm Name providing reference:

Atlas Air

Contact Name: patrick Kane Title: Senior Director Sec/Reference date:  g1:25:2022
Contact Email: Contact Phone: 9175015841

patrick.kane@atlasair.com
Name of Referenced Project: pPojar Air cargo Warehouses / Atlas Air & Polar Aircraft Security - LAX
Contract No. " Date Services Provided: "~ Project Amount

to

Vendor's role in Project: []Prime Vendor '[[]Subconsultant/Subcontractor =
Would you use this vendor again? Yes DNo If No, please specify in Additional Comments (below).
Description of services provided by Vendor:

Global provides security personnel at cargo facilities and provides aircraft guarding

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor's Quality of Service

a. Responsive L__ I:

b. Accuracy [: l:

c. Deliverables ] []
2 Vendor's Organization:

a. Staff expertise D E D

b. Professionalism D E E

c. Turnover O ] []
3. Timeliness of:

a. Project D D D

b. Deliverables O] ] ]
4 Project completed within budget ] ] ]
5. Cooperation with

ZA gzg;:ri?r‘;ctor's)lSubconsuItanl(s) D D D

W | v

c. Regulatory Agency(ies) % E E

Additional Comments: (provide an sdditianal sheet if nesded)
Our experience with Global Elite Group has been very good.
~=THIS SECTION FOR COUNTY USE ONLY™ o .
Verfieavia: ___ EMAIL ¢VER5A_ Vanfiad by: NIChOlaS Bryant Divishon: AVIatlon Date Aprll 1 5’ 2022

Al nicormias Soededd 1o Sromers Cuurty s scisec! 10 serdesdon, Yendor schnceedoes Bl neccureie Gnindhin or eomect slalemierte e i eeotof] of i feeeae mae D caes By e

Digitally signed by Nicholas

Nicholas Bryant snent

Date: 2022.04.15 15:16:51 -04'00'

3/4/2022 RFP #GEN2021413PI May contain GSCG Company Proprietary Information Page | 115 p. 148



BRIGVWARD

COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for: Prosegur Services Group

Organization/Firm Name providing reference:
LAX6 Consortium LLC.

Contact Name: Christian Beghi Title: General Manager Reference date:  01/10/2022

Contact Email: c.beghi@lax6.org Contact Phone: 310-801-2625

Name of Referenced Project: | AX6 Consortium

Contract No. Date Services Provided: Project Amount:
01/01/2014 to $ 1,200,000.00

Vendor’s role in Project: Prime Vendor |:|Subconsultant/Subcontractor
Would you use this vendor again? Yes |:|No If No, please specify in Additional Comments (below).

Description of services provided by Vendor:
Crowd Control, ACAMS Alarm Response, Exit Hall Guard

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable

1. Vendor’s Quality of Service

a. Responsive D D D

b. Accuracy [] [] []

c. Deliverables [] [] []
2. Vendor’s Organization:

a. Staff expertise D D D

b. Professionalism D |:| |:|

c. Turnover |:| |:| |:|
3. Timeliness of:

a. Project D I:I D

b. Deliverables [l [] L]
4. Project completed within budget ] ] []
5. Cooperation with:

a. Your Firm [] [] []

b. Subcontractor(s)/Subconsultant(s) |:| |:| D

c. Regulatory Agency(ies) |:| D |:|

Digitally signed by Nicholas

Additional Comments: (provide on additional sheet if needed) N ic h 0 | a S B rya nt Bryant

Date: 2022.04.15 15:10:28 -04'00'
**THIS SECTION FOR COUNTY USE ONLY***

Verified via: EMAIL \/ VERBAL Verified by: Nicholas Bryant Division: Aviation pate: APril 15, 2022

All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
County as a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward County
Procurement Code.



BRIGVWARD

COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for: Prosegur Services Group

Organization/Firm Name providing reference:
British Airways - JFK (Terminal 7 Operator)

Contact Name: Anjta Meehan Title: Safety, Security angReference date:  1/05/2022

Contact Email:  5nita. meehan@ba.com Contact Phone:

Name of Referenced Project: British Airways T7

Contract No. Date Services Provided: Project Amount:
05/01/1986 to $ 3,000,000.00

Vendor’s role in Project: Prime Vendor |:|Subconsultant/Subcontractor

Would you use this vendor again? Yes |:|No If No, please specify in Additional Comments (below).
Description of services provided by Vendor:

Security Guard Services for the terminal, roadside, and aircraft guarding

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable
1. Vendor’s Quality of Service

a. Responsive D D D

b. Accuracy [] [] []

c. Deliverables [] [] []
2. Vendor’s Organization:

a. Staff expertise D D D

b. Professionalism D |:| |:|

c. Turnover |:| |:| |:|
3. Timeliness of:

a. Project D I:I |:|

b. Deliverables [l [] L]
4. Project completed within budget ] ] []
5. Cooperation with:

a. Your Firm [] [] []

b. Subcontractor(s)/Subconsultant(s) |:| |:| D

c. Regulatory Agency(ies) |:| D |:|

Digitally signed by Nicholas Bryant

Additional Comments: (provide on additional sheet if needed) N I C h O I a S B rya nt Date: 2022.04.15 15:11:02 -04'00'

Working with the Prosegur security team has provided me with peace of mind in their commitment to overseeing the safety and security of our terminal, aircrafts, terminal tenants and travelling public. The team are always responsive, diligent and professional when engaging with internal and external

customer:
We have a collaborative working relationship, supporting the goal to maintain a safe and secure environment.  This often translates to managing unexpected incidents in a timely manner and promptly implementing an action plan whilst maintaining flexibility and resilience.

***THIS SECTION FOR COUNTY USE ONLY™***

Verified via: emall V/ VERBAL  Verfied by: Nicholas Bryant Division: Aviation pate: April 15, 2022

All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
County as a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward County
Procurement Code.



BRIGVWARD

COUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports

Reference for: Prosegur Services Group

Organization/Firm Name providing reference:
Delta Airlines - LGA

Contact Name: Gijnny Elliott Title: Vice President (LGgReference date:  1/10/2022

Contact Email:  Ginny elliott@delta.com Contact Phone: 917.683-8509

Name of Referenced Project: Delta Airlines LGA (Terminals C & D)

Contract No. Date Services Provided: Project Amount:
05/02/2005 to $ 13,000,000.00

Vendor’s role in Project: Prime Vendor |:|Subconsultant/Subcontractor
Would you use this vendor again? Yes |:|No If No, please specify in Additional Comments (below).

Description of services provided by Vendor:
Terminal Security, Roadside guards, Escort Services, Wheelchair Services, Baggage Handling, Skycaps

Please rate your experience with the Needs Satisfactory Excellent Not
referenced Vendor: Improvement Applicable

1. Vendor’s Quality of Service

a. Responsive D D D

b. Accuracy [] [] []

c. Deliverables [] [] []
2. Vendor’s Organization:

a. Staff expertise D D D

b. Professionalism D |:| |:|

c. Turnover |:| |:| |:|
3. Timeliness of:

a. Project D I:I |:|

b. Deliverables [l [] L]
4. Project completed within budget ] ] []
5. Cooperation with:

a. Your Firm [] [] []

b. Subcontractor(s)/Subconsultant(s) |:| |:| D

c. Regulatory Agency(ies) |:| D |:|

Digitally signed by Nicholas

Additional Comments: (provide on additional sheet if needed) N ic h O | a S B rya nt Bryant

Date: 2022.04.15 15:12:34 -04'00'
**THIS SECTION FOR COUNTY USE ONLY***

Verified via: ___EMAIL LVERBAL verified by: Nicholas Bryant pivision: Aviation pate: April 15, 2022

All information provided to Broward County is subject to verification. Vendor acknowledges that inaccurate, untruthful, or incorrect statements made in support of this response may be used by the
County as a basis for rejection, rescission of the award, or termination of the contract and may also serve as the basis for debarment of Vendor pursuant to Section 21.119 of the Broward County
Procurement Code.




3/4/2022

Broward County Board of GEN2120413P1
County Commissioners

- FLL
secu"';%m Board of County Commissioners
Bid GEN2120413P1

Broward Ceunly Board of Bld GEN2120413P1
County Commissioners
LE OUNTY Vendor Reference Verification Form

Broward County Solicitation No. and Title:

GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports
Reference for:  Security Alliance, LLC

Organization/Firm Name providing reference: Js DEPARTMENT OF STATE U.S. Embassy, Belmopan

Contact Name: ik F. Heim Tifle: Regional Security Officer RETETENCE dafe 7-7-2021
Contact Email heimkr@state.gov Contact Phone: .1 501 610 5021
Name of Referenced Project  19AQMM19C0002 LGF Belmopan, Belize Security Guard Services
OonnctNo.wAmmDalesﬂweasPrmm 2013 Project Amount:

to 2021 Curent 4 Year Project $7,316,550.62
Vendor's role in Project: [ ] Prime Vendor [ |Subconsultant’Subcontractor
Wouid you use this vendor again? E]Yes DNo If No, please specify in Additional Comments (below).

Description of services provided by Vendor:  Provide vehicular and pedestrian ity control for all U.S. Embassy,
Residential Compeund and US Govt, Properties. Pravides vehicle mobile patrol for off compound residential h

E
|

Please rate your experience with the
referenced Vendor:

. Vendu‘stildeeMce
Responsive

bAcwmcy
C. Deliverables

Fl EE] OFE EFIX

4. Project compieted within budget

5. Cooperation with:
a. Your Firm
b. Subcontractor(s)Subconsultant(s
¢. Regulatory Agency(ies) .

»
g
000 O 00 Ooo Odg il
000 O 00 =00 Oood
OO0 000 OO0 OO E;

IR

Additional Comments: (provide on addlional sheet if needed)

"*THIS SECTION FOR COUNTY USE ONLY™

verssto: __ewie /v vesseste Nicholas Bryant  owsor AViation  pee April 15, 2022

“Mm:-::-m:m- muﬂnhwuhmr—MGM":‘mgmr:::;g' .
Digitally signed by Nicholas
Nicholas Bryant
B nt Date: 2022.04.15 15:03:09
*Attachment G — Miami Dade County WASD rya -04'00'

BidSync p. 86



Broward County Board of GEN2120413P1
County Commissioners

- FLL
secur'-t L Board of County Commissioners
Bid GEN2120413P1
Broward County Board of Bid GEN2120413P1
County Commissioners
»-!E sﬁ;ﬁ& Vendor Reference Verification Form
Broward County Solicitation No. and Title:
GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports
Reference for.  Security Aliance, L1C
Organization/Firm Name providing reference: piami Dade County ISD
Contact Name: Allen Nelson Title: Security Chief Reference date: 7-7-2021
Contact Emait allen.nelson@miamidade.gov Contact Phone: 786-295-3775
Name of Referenced Project Miami Dade County ISD Security Services WASD, HUD
Confract No. RFP 00281 Date Services Provided: 2012 Project Amount
* RFP 00188
to 2021
Vendor’s role in Project: [X] Prime Vendor D&mmmsmtm
Wouid you use this vendor again? Yes Dm If No, please specify in Additional Comments (below).
Description of services provided by Vendor:
Please rate your experience with the Needs Safisfactory Excefient Not
referenced Vendor: improvement Applicable
1. Vendor's Quality of Service
a. (]
b. Accuracy
c. Deliverables |
2 Vendor's Organization:
a. Stafl expertise | E O B
b. Professionalism | ]
c. Tumover ] x] ] ]
3. Timeliness of:
a. Project D E D B
b. Deliverables O El - D
5. Cooperation with:
a. Your Firm O [x] O
b. Subcontractor(s)ySubconsuitant(s)
c. Ragistory Aoy H & o H
Addiional Comments: (orovide on addiional sheet if needad)  1n axcorsarcs wit 15D Stratagie Procurement Office, | am '3 00 o quatly of B0 sendees
provided by e vendor. Therakore, tho roasen for chackisg "Salisfasiorny” on Wi boaes. This 8 10 indicate thet b avary sxpect iderifing, e vandcr (uly complied and wilhin e Hed of e conlract
for tha duraton of the Lime Uy wers conracted wih ISD.
*THIS SECTION FOR COUNTY USE ONLY™" .
vesedvr __ewan \/verea  vemseany NiChOIAS Bryant o Aviation  pee April 15, 2022
A (rsratios provided 10 Orowsn County in subjed fo varth Vendor o Inosect slutecrmots made 1 sepport of (e fEspanse may be ssed by e
rajecton, of he swand, or tarmin dhu“n“m-hmhmd“—“hl‘hl“&n Mﬂm .

. h I Digitally signed by Nicholas
Bryant
*Attachment G — USACE New Orleans, LA N ICholas B rya n D;/te: 2022.04.15 15:03:20 -04'00"

3/4/2022 BidSync p. 87



3/4/2022

Broward County Board of GEN2120413P1

County Commissioners

- FLL
secur'-t L] Board of County Commissioners
Bid GEN2120413P1

n...gg Ci BDE Vendor Reference Verification Form

Broward County Solicitation No. and Title:

GEN2120413P1 - RFP Security Guard Services for Fort Lauderdale and North Perry Airports
Reference for. Security Alliance, LLC

Organization/Firm Name providing reference: |Js ARMY CORPS OF ENGINEERS - New Orleans District

Charles R. Zammit Chief, Projects West Branch
Contaci Name: Title: ' Reference date: 7-7-2021

Contact Emait charles.r.zammit@usace.army.mil Contact Phone’5)4.919-9554
Name of Referenced Project  \W912P8-13-C-0003 Security Guard Services at USACE
Contract No. wo12Pg-13-C-0003 Date Services Provided: 2012 Project Amount

to 2018 $ 9.5M est.

Vendor’s role in Project: [x] Prime Vendor []smmvsweamm
Would you use this vendor again? [Z]Yes Dm If No, please specify in Additional Comments (below).
Description of services provided by Vendor:

!
|

Please rate your experience with the
referenced Vendor:
1. Vendor's Quality of Service
Responsive

a.
b. Accuracy
c. Deliverables

2 Vendor's Organization:
a. Stiaff expertise
b. Professionalism
c. Tumover

00O O 00 Ooo oaxg i[
RO B OO0 OO0 OoO ig

OO0 OO0 =e OO
00X OO 000 FEFE

Addiional Comments: (provide on addiional sheet if needed)

" THS SECTION FOR COUNTY USE ONLY™
Voo __ewar \/verea  vessedbyNiCh0I@S Bryant puaser Aviation ose April 15, 2022

Al inhalion provided ta Browerd County bs sabjadd fo Veadar of Incemect slatamants made 1\ sepport of this response may ba used by the
majacdon, of Bs swond, or d~~u-nm-n“mmu“mh&mv.du“&pm

Digitally signed by Nicholas
Bryant

Nicholas B ryant o, 20220415 15:03:30

3.1 Relevant Experience Tables _04'00'

BidSync

p. 88



Prime Vendor Dashboard

Enter Vendor Name (or a portion of) Then Click Search: - Wilcards Are Permitted (ie. wa*, *wa* wa*inc)
AJ Squared*

[ Search l [ Reset ] [ Finish ]

No Vendors Found For Your Search. Try Again



Prime Vendor Dashboard - ALLIED UNIVERSAL CORP

V0000020461 / VC00020461 - ALLIED UNIVERSAL CORP Prime Vendor Summary

1 OE: Open Thres: PS: $2,802,800.00 Used: $975,360.00 Remain: $1,827,440.00
15 OE: Expired Thres: Adv: $2,443,406.57 PS: $4,075,170.14 Total: $6,518,576.71 Used: $5,909,471.43 Remain: $609,105.28

16 OE: Total: Thres: $9,321,376.71 Used: $6,884,831.43 Remain: $2,436,545.28
No Fixed Contracts

3 Final/Completed/Renewal Eval Have Been Completed (5 Yrs) For A Overall Average Of: 4.00
From Begining Of Advantage: First PO Issued Date: 10/06/2004
Purchase Orders: 201 POs With A Total Amt Of: $8,900,285.86 Paid To Dt: ($8,102,877.98) Balance: $482,744.53

| Contracts I | Purchase Orders I

Vendor Performance Evaluations
5yr Final/Complete/Renew (3) Avg: 4 ] | Archived Final/Complete/Renew (5) Avg: 4.57 l | Periodic (1) Avg: 5 l [ Old - Manual (1) ]




Prime Vendor Dashboard - ALLIED UNIVERSAL SECURITY SERVICES

VC0000111190 / VC00111190 - ALLIED UNIVERSAL SECURITY SERVICES Prime Vendor Summary
1 OE: Open Thres: Adv: $2,341,703.84 PS: $68,847,336.16 Total $71,189,040.00 Used: $57,299,284.67 Remain: $13,889,755.33
1 OE: Expired Thres: Adv: $20,707,148.12 Used: $20,707,148.12 UnUsed: $0.00
2 OE: Total: Thres: $91,896,188.12 Used: $78,006,432.79 Remain: $13,889,755.33
No Fixed Contracts

No Final/Completed/Renewal Performance Evaluations Over Past 5 Years
From Begining Of Advantage: First PO Issued Date: 02/01/2011
Purchase Orders: 250 POs With A Total Amt Of: $78,008,672.79 Paid To Dt: ($71,820,395.28) Balance: $6,188,277.51

Contracts | | Purchase Orders I | Sub Vendors | | Finish I

Vendor Performance Evaluations
| Periodic (17) Avg: 4.16 |




Prime Vendor Dashboard - ALLIED UNIVERSAL SECURITY SERVICES

Proj/Contract/Agreement/WA Legend: Proj Nbr: = Project Number FC Nbr: = Fixed Contract Number OE Nbr: = Open End Contract
Number WA Nbr: = Work Authorization Number

Scores Highlighted In Orange Contain Answers Rated 1 and/or 2 Export To Excel

Periodic Vendor Performance Evaluations

ADMINISTRATION

11/01/2012 - 11/30/2012

Proj/Contract/Agreement/WA | Using Div Evaluation Type Locked Dt | Future | Score Go
. PORT EVERGLADES - Periodic Service Evaluation . Docs
OSBRI E R ADMINISTRATION 10/01/2017 - 09/27/2018 9/27/2018 |YES 443 |View| (s
. PORT EVERGLADES - Periodic Service Evaluation . Docs
S0 A IS ADMINISTRATION 10/01/2015 - 12/28/2016 4/612017 | YES (360 |View (0)
. PORT EVERGLADES - Periodic Service Evaluation . Docs
S LIBRURI G ADMINISTRATION 10/01/2015 - 12/28/2016 12/28/2016 | YES 13.00 |View/|
. PORT EVERGLADES - Periodic Service Evaluation . Docs
OE Nbr: R0907702R1 ADMINISTRATION 08/28/2014 - 03/23/2015 3/23/2015 |YES |4.00 |View o)
. PORT EVERGLADES - Periodic Service Evaluation . Docs
OE Nbr: R0907702R1 ADMINISTRATION 10/01/2013 - 09/30/2014 8/27/2014 |YES |3.36 |View 0)
B Periodic Goals Compliance
OE Nbr: R0907702R1 :(DDARATNIIEQ/'FQA(';I'I[SBES Evaluation 9/20/2013 |YES |4.83 |View (D(;;i
06/04/2013 - 09/03/2013 =
Periodic Goals Compliance
OE Nbr: R0907702R1 Z(DDI\R/I-II-NIIEQ/'II'EIESI'II_SRES . Evaluation 4/24/2013 |YES |4.20 |View (DOC))&
02/01/2013 - 02/28/2013 =
Periodic Goals Compliance
OE Nbr: R0907702R1 KSI\RA-II—NIIEQ/FQP?FII_SRES . Evaluation 4/24/2013 |YES |4.20 |View (Doc;i
03/01/2013 - 03/31/2013 =
. PORT EVERGLADES - Periodic Service Evaluation . Docs
OE Nbr: R0907702R1 ADMINISTRATION 02/21/2011 - 04/01/2013 4/24/2013 |YES [4.20 |View 0)
_ Periodic Goals Compliance
OE Nbr: R0907702R1 :(DDARATNIIEQ/'FQA(';I'I[SBES Evaluation 2/27/2013 |YES |3.80 |View (Doc;i
12/01/2012 - 12/31/2012 =
. PORT EVERGLADES - Periodic Service Evaluation A Docs
2D HE 02 ADMINISTRATION 12/07/2010 - 09/30/2013 2/26/2013 |\ YES |4.37 | View| ny
B Periodic Goals Compliance
OE Nbr: R0907702R1 KSARATN%TEIEA%SBES Evaluation 2/26/2013 |YES |4.20 |View (%‘;CS
01/01/2013 - 01/31/2013 =
_ Periodic Goals Compliance
OE Nbr: R0907702R1 KSETN%/.FF?S.%RES Evaluation 1/15/2013 |YES |4.67 |View ?()(;i
02/15/2011 - 10/01/2011 =
Periodic Goals Compliance
OE Nbr: R0907702R1 XSI\RA-II—NIIEQ/'II'EIEA(';I'II_SEES . Evaluation 1/15/2013 |YES |4.00 |View —(Ez)‘)’cs
10/02/2011 - 05/30/2012 =
Periodic Goals Compliance
OE Nbr: R0907702R1 igﬁjgfgg;éﬁ'zs . Evaluation 1/15/2013 |YES |4.40 |View (%‘)’CS
09/01/2012 - 09/30/2012 =
Periodic Goals Compliance
OE Nbr: R0907702R1 Zg,\RMTN'IEg/TEgA%'I‘SRES . Evaluation 1/15/2013 |YES |4.40 |View (%‘;CS
10/01/2012 - 10/31/2012 =
Periodic Goals Compliance
OE Nbr: R0907702R1 e Evaluation 1152013 |YES |4.40 |View |20




Enter Vendor Name (or a portion of) Then Click Search: - Wilcards Are Permitted (ie. wa*, *wa* wa*inc)

American Guard*

Prime Vendor Dashboard

[ Search l [ Reset ] [ Finish ]
Prime Vendors Found For Your Search
AdvVendName AdvantagelD PS VendID Fc |oE |suB |ADv |Ps |Evai# |EvalAvg \ | \
AMERICAN GUARD SERVICES INC VS0000002770 |NOCONVERT |0 [0 |0 0 o o 0.00



Enter Vendor Name (or a portion of) Then Click Search: - Wilcards Are Permitted (ie. wa*, *wa* , wa*inc)

Prime Vendor Dashboard

ATACK*
[ Search l [ Reset ] [ Finish ]
Prime Vendors Found For Your Search
AdvVendName AdvantagelD PS VendID Fc |oE |suB |ADV |Ps |Evai# |EvalAvg \ | \
ATACK PROTECTION GROUP INC VC0000107215 |NOCONVERT |0 |0 o 0 o o 0.00




Prime Vendor Dashboard

Enter Vendor Name (or a portion of) Then Click Search: - Wilcards Are Permitted (ie. wa*, *wa* wa*inc)
Fast Guard*

[ Search l [ Reset ] [ Finish ]

No Vendors Found For Your Search. Try Again



Prime Vendor Dashboard

Enter Vendor Name (or a portion of) Then Click Search: - Wilcards Are Permitted (ie. wa*, *wa* , wa*inc)

Global Security*

[ Search l [ Reset] [ Finish ]
Prime Vendors Found For Your Search

AdvVendName AdvantagelD PS VendID FC |OE | SUB |ADV | PS | Eval# | EvalAvg ‘ ‘
NO

GLOBAL SECURITY VC0000113613 CONVERT 0 |0 |0 0 0 |0 0.00
NO

GLOBAL SECURITY PRODUCTS, INC. VC0000041398 CONVERT 0 |0 |0 1 0 |0 0.00 View | VOW
NO

HARRIS GLOBAL SECURITY INC VC0000105302 CONVERT 0 |0 |0 0 0 |0 0.00

MILLENNIUM GLOBAL SECURITY & INVESTIGATIONS NO

AGENCY VC0000100226 CONVERT 0 |0 |0 0 0 |0 0.00

UNITED GLOBAL SECURITY, INC. VC0000015316 NO 0 |0 |0 0 0 |0 0.00

CONVERT




Prime Vendor Dashboard

Enter Vendor Name (or a portion of) Then Click Search: - Wilcards Are Permitted (ie. wa*, *wa* wa*inc)
Prosegur*

[ Search l [ Reset ] [ Finish ]

No Vendors Found For Your Search. Try Again



Prime Vendor Dashboard

Enter Vendor Name (or a portion of) Then Click Search: - Wilcards Are Permitted (ie. wa*, *wa* , wa*inc)
Security Alliance*

[ Search l [ Reset ] [ Finish ]
Prime Vendors Found For Your Search
AdvVendName AdvantagelD PS VendID Fc |oE |suB |ADV |Ps |Evai# |EvalAvg \ | \
SECURITY ALLIANCE LLC VC0000001658 |NOCONVERT |0 |0 |o 0 o o 0.00
UNITED SECURITY ALLIANCE INC VC0000112177  |NOCONVERT |0 |0 |o 0 o o 0.00




BRIGVWARD

COUNTY

Finance and Administration Services Department

PURCHASING DIVISION
115 S. Andrews Avenue, Room 212, Fort Lauderdale, Florida 33301 | 954-357-6066 | FAX 954-357-8535 | broward.org/Purchasing
Hours of Operation: Monday through Friday 8:30 a.m. to 5:00 p.m.

PURCHASING AGENT’S REPORT

DATE: June 7, 2022

TO: Robert E. Gleason, Director, Purchasing Division CHRISTINE  Dotalysignedoy =
THRU: Christine Calhoun, Purchasing Manager, Purchasing Division CALHOUN ~ Gia2022 0007 171410
FROM: Felicia McRae, Purchasing Agent, Sr., Purchasing Division Felicia McRae 29t ssned by Felicia tickae
SUBJECT: Waiver of Technicalities or Irregularities Affecting Responsiveness

Request for Proposal (RFP) GEN2120413P1, Security Guard Svcs for Fort Lauderdale-
Hollywood Int'l & North Perry Airports

REFERENCE: Folder No. 2120413 ESTIMATED VALUE: 5,000,000 (for all 3 Groups/Contracts)
Using Division[s]: Broward County Aviation Division (BCAD)

AGENT ANALYSIS:

The subject RFP Solicitation No. GEN2120413P1 opened on March 2, 2022. The RFP solicitation contained a
Bond Requirement as an Additional Responsiveness Criteria. As per Special Instructions to Vendors, A.1.,
“‘Bond Requirement; Refer to Proposal Bond, Performance and Payment Guaranties, and Qualifications of
Surety Requirements for submittal requirements and forms. Vendor must submit an original Proposal Bond in
the amount of $ 10,000 at time of solicitation due date in order to be responsive to solicitation requirements.
Failure to submit a Submittal Bond by solicitation due date and time, and in accordance with instructions will
deem Vendor non-responsive.” As per the Proposal Bond, Performance and Payment Guaranties, and
Qualifications of Surety Requirements; “A Vendor must submit an original Proposal Bond, executed by a
surety company meeting the Qualifications of Surety Requirements, with its response. The Proposal Bond must
be an original; photocopies are not accepted. Failure to submit a Proposal Bond by solicitation due date and
time, and in accordance with instructions will deem Vendor non-responsive.”

The following Vendor had a non-substantive technicality or irregularity on the vendor’s execution of the
Proposal Bond, as detailed below:

Broward County Board of Bid GEN2120413P1
County Commissionars

Signed and sealed this 9th_day of February . 2022 .

WITNESSES: Not fully executed by
Unigque Surveillance LLC dba Fast Guard Service

Proposer
\ (Name of Corporation)

Secretary By.

(Signature and Title)
(CORPORATE SEAL)

{Type Name and Title Signed Above)

IN THE PRESENCE OF: SURETY COMPANY:
o g Great Midwest Insurance Company
S 177 8, TP WY T
—Wiiness By g T INSURZ

ey S <2
oy R
RPOAATE SEAL | &

Address:
(Street) VA
Houston, TX 77024 —

(City'State/Zip Code)

Telephone No.: _ 781-464-0000

Purchasing Agent’'s Report [PAR] Form 7 (rev 09/2012) Page 1 of 3

A Service of the Broward County Board of County Commissioners

Excellence in Government Procurement — Our Best. Nothing Less.



Proposal Bond: Unique Surveillance LLC dba Fast Guard Service LLC

The vendor obtained a bond from Great Midwest Insurance Company on 2/9/22. The Proposal Bond that was
uploaded into Periscope with the Vendor’s submittal did not include the vendor’s signature. Subsequently, and
prior to the submission date deadline, the vendor hand delivered the original bond that did include the vendor’s
signature.

Broward County Board of Bid GEN2120413P1
County Gommissioners

Signed and sealed this ___ 9th day of _ February 2022

WITNESSES:
Unique Surveillance LLC dba Fast Guard Service

(Namesof Corporation)

7

7 I/ ; / "
Secretary By, / & FRESTIS
i Tfure s -
(CORPORATE SEAL) \ -?REM
(Type Name and Title Above)
IN THE PRESENCE OF: SURETY COMPANY:
Great Midwest Insurance Compan
; 2; 1 /
S By, }-!.\?' \‘

John D. Weisbrot, Attorney-In-Fag

Address: 800 Gessner Road, Suite -“‘
(Strest)

Houston, TX 77024
(City/State/Zip Code)

Telephone No.. _781-464-0000

RECOMMENDATION AND REASONS: The Director of Purchasing has the authority to waive the above listed
technicality and irregularity to the Proposal Bond requirement of the RFP Solicitation No. GEN2120413P1.

In accordance with the County’s Procurement Code, Section 21.37 — Acceptance of responses and waiver of
technicalities or irregularities:

“(b) Waiver of Technicalities or Irregularities Affecting Responsiveness - A lack of conformity as to an issue of
responsiveness that is nonsubstantive in nature may be considered a technicality or irregularity that may be
waived by the Director of Purchasing. Examples of technicalities or irregularities that may be waived include, but
are not limited to, submission of a copy of a security bond when the solicitation calls for submission of the original,
or submission of a required form that is completed but not signed. As to any waivable technicality or irregularity,
the Director of Purchasing may require the submitter to correct the nonsubstantive issue.”

In accordance with 21.37 (c) Findings Required, if the Director of Purchasing makes all of the following five (5)
written findings regarding a particular response to a solicitation, the Director of Purchasing shall grant a waiver
of a technicality or irregularity affecting responsiveness:

(1) A waiver would not deprive the County of its assurance that the contract will be entered into, performed,
and guaranteed according to its specified requirements;

(2) A waiver would not adversely affect competition by providing one vendor with a competitive advantage
over another vendor or otherwise restrict competition;

(3) A waiver would not create the appearance of favoritism or impropriety;

(4) A waiver would not violate a requirement mandated by another governmental agency or grantmaking
institution, as applicable, that is providing funds for the solicitation in question;

(5) A waiver would not directly or indirectly affect the dollar amount submitted by the vendor in its
response, except as provided in Section 21.41(a) regarding corrections of mathematical errors.
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The Agent recommends that the wavier of the listed Technicalities and Irregularities of the Proposal Bond
requirement of the solicitation. Upon approval, the proposing firm, Unique Surveillance LLC dba Fast Guard
Service LLC, be deemed responsive to the Proposal Bond requirement of the solicitation as each of the findings

above are met.

APPROVAL AUTHORITY

v/ IAPPROVE

Reason/suggested action (if disapproved):

Digitally signed by Robert Gleason
RO bert G I eason Date: 2022.06.08 08:54:41 -04'00'

_ Signature/Director of Purchasing

Attachments: Special Instructions to Vendors,

DISAPPROVE

Proposal Bond, Performance and Payment Guaranties, and Qualifications of Surety

Requirements:
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Broward County Board of Bid GEN2120413P1

County Commissioners

Special Instructions to Vendors

Solicitation Name: Security Guard Services for Fort Lauderdale and North Perry Airports

Vendors are instructed to read and follow the instructions carefully, as any misinterpretation or
failure to comply with instructions may lead to a Vendor’s submittal being rejected.

A. Additional Responsiveness Criteria:
In addition to the requirements set forth in the Standard Instructions to Vendors, the following
criteria shall also be evaluated in making a determination of responsiveness: Contractors that fail
to provide the required documentation below may be deemed non-responsive.

1.

Bond Requirement

Refer to Proposal Bond, Performance and Payment Guaranties, and Qualifications of
Surety Requirements for submittal requirements and forms. Vendor must submit an original
Proposal Bond in the amount of $ 10,000 at time of solicitation due date in order to be
responsive to solicitation requirements. Failure to submit a Submittal Bond by solicitation due
date and time, and in accordance with instructions will deem Vendor non-responsive.

Domestic Partnership Act Requirement

This solicitation requires that the Vendor comply with Domestic Partnership Act unless it is
exempt from the requirement per Ordinance. Vendors must follow the instructions included in
the Domestic Partnership Act Certification Form (Requirement and Tiebreaker) and
submit as instructed.

Living Wage Requirements

This solicitation requires that Vendor comply with the Living Wage Ordinance. Vendors must
follow the instructions included in the Living Wage Ordinance Requirements section and
submit Living Wage Ordinance Compliance Affidavit Form as instructed. In addition,
Section “D” of the Living Wage Ordinance Requirements will not be applicable as it pertains
to this solicitation.

Criminal History Certification Requirement: This solicitation requires that the Vendor
comply with the Criminal History Screening Practices unless it is exempt from the requirement
per Ordinance. Vendors must follow the instructions included in the Criminal History Screening
Practices Certification Form and submit as instructed.

Please refer to the PeriscopeSG2 Item Response Form:
5.1. Pricing must be completed via PeriscopeSG2 Item Response Form and submitted at
time of solicitation due date to be responsive to solicitation pricing requirements.

5.2. Vendors must submit pricing on the PeriscopeSG2 Item Response Form. It is the
Vendor’s sole responsibility to assure its pricing is submitted and received electronically
through PeriscopeSG2 by the date and time specified in the solicitation. The County will
not consider pricing received by other means. Pricing submitted electronically on the
PeriscopeSG2 Iltem Response From is a matter of responsiveness. Failure to complete
and electronically submit pricing on the Periscope SG2 Item Response Form shall
determine the Vendor to be nonresponsive to the solicitation pricing requirements.

5.3. The total points awarded for price that Vendor is proposing per Group/Contract will be
based on Vendor's total proposed Year 1 pricing for all line items included in each
Group/Contract that is entered in the Item Response Form submitted electronically on
the PeriscopeSG2 Item Response Form.

03-17-2020

3/7/2022 10:40 AM
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Broward County Board of Bid GEN2120413P1

County Commissioners

Proposal Bond, Performance and Payment Guaranties, and Qualifications of Surety
Requirements:

A

3/7/2022 10:40 AM

Proposal Bond: A Vendor must submit an original Proposal Bond, executed by a surety
company meeting the Qualifications of Surety Requirements, with its response. The
Proposal Bond must be an original; photocopies are not accepted. Failure to submit a
Proposal Bond by solicitation due date and time, and in accordance with instructions will
deem Vendor non-responsive.

1.

4.

In lieu of the Proposal Bond, the following will be acceptable: cash, money order, certified
check, cashier's check, an original Bid Guaranty — Unconditional Letter of Credit,
treasurer's check or bank draft of any national or state bank (United States). A personal
check or a company check of a Vendor is not a valid bid guaranty.

The Proposal Bond shall be in an amount equal to the amount stated in Special
Instructions to Vendors, payable to the Board of County Commissioners and conditioned
upon the successful Vendor entering into the Agreement (including providing a
Performance and Payment Guaranty, evidence of insurance, and other requirements
stated in the solicitation) within the required time.

Guaranty of the successful Vendor shall be forfeited to the Board of County
Commissioners not as a penalty, but as liquidated damages for the cost and expense
incurred should said Vendor fail to comply with requirements.

After award of the Agreement, the Proposal Bonds of unsuccessful Vendors will be
returned upon request.

Performance and Payment Guaranties: Vendor shall furnish a Performance Bond and a
Payment Bond containing all the provisions of the Performance Bond Form and Payment
Bond Form within the required time being notified of the award of contract,

1.

The bonds shall be in the amount of one hundred percent (100%) of the contract
amount guaranteeing to County the completion and performance of the work covered
in such Contract as well as full payment of all suppliers, material men, laborers, or
subcontractors employed pursuant to this project. Such bond(s) shall be with a surety
company which is qualified pursuant to the section, Qualifications of Surety.

Each bond shall continue in effect for one year after completion and acceptance of the
work with liability equal to one hundred percent (100%) of the Contract price, or an
additional bond shall be conditioned that the Vendor will upon notification by the
County, correct any defective or faulty work or materials which appear within one year
after completion of the Contract.

Pursuant to the requirements of Section 255.05(1), Florida Statutes, Vendor shall
ensure that the bonds referenced above shall be recorded in the public records of
Broward County and provide County with evidence of such recording.

In lieu of the performance and payment bond, Vendor may furnish an alternate form of
security which may be in the form of cash, money order, certified check, cashier's
check or an original Irrevocable Letter of Credit. Such alternate forms of security
shall be for the same purpose and shall be subject to the same conditions as those
applicable above and shall be held by the County for one year after completion and
acceptance of the work.

The Vendor is required at all times to have valid Performance and Payment Guaranties

p. 126
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