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A GLOBAL 
NETWORK



MESSAGE from the CEO

I founded Fast Guard Service with sense of duty and
ethics at its core. Essentially, I operate my business
to give the businesses that we protect the same
standard of care creating a safe and secure
environment for staff and customers.

Through research and experience I have learned
that this is and always will be, the most essential
duty in a business's day to day operations.

Roderick C. Payne Jr
Fast Guard Service
President and CEO



Who We Are?
Fast Guard Service has a strong history of providing security
services within many agencies of the Government, Hospitality, and
Private Industry.

We have the experience to deliver a high degree of regulatory
compliance, reporting transparency and compliance with
minimum/living wage standards.

Fast Guard Service can be relied upon to deliver a trusted security
program. We deliver comprehensive security with high visibility at
critical infrastructure locations/facilities.

Organizations can rely upon Fast Guard Service to ensure security
and safety while providing the best value to the taxpayers.



Why Choose 
FAST GUARD SERVICE ?



Management 
Team
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Implementation 
Plan and 
Schedule



Scheduling
Accurate scheduling is a vital component of our 
effectiveness and client satisfaction. Our automated 
scheduling system provides 
Broward County Government with the most accurate, 
efficient scheduling available. The system not only plans 
who is scheduled for work and when, it also integrates with 
our training compliance tracking to ensure scheduled 
security officers have the necessary training and skills.



In addition, managers who are directly responsible for employee 
schedules participate in our How to Create and Manage a Schedule 
training program. This training helps ensure schedules are efficient and 
meet contractual requirements.

Our quality scheduling protocols include:
• Providing all hours of contracted service.
• Scheduling officers who have received every training specific to your 

site.
• Maintaining scheduling standards such as a maximum of 12 hours 

per shift, minimum of 8 hours off between shifts, and at least 24 
consecutive hours off each week. Fast Guard Service scheduling 
system records the requirements of each post and allows for effective 
tracking of all changes. 

We can also quickly and appropriately respond to call-offs due to illness 
or other events that could potentially disrupt fulfillment of coverage 
requirements. Fast Guard Service employees are given more than a 
week’s advance notice of their schedules so they can effectively manage 
their time and personal commitments without compromising their 
professional lives and
service delivery.

Scheduling



Transition Philosophy
Every successful project phase-in requires early coordination 
and involvement by all supporting resources, very much like 
the process of putting a puzzle together with parts that never 
stop moving. Finance, Legal, Human Resources, Training and 
Administration teams communicate during proposal 
development to ensure only executable and achievable 
commitments are made. The early and persistent flow of 
information between stakeholders is essential to building a 
foundation for the transition process. Transition objectives 
catalog the range and depth of tasks and goals that support 
effective evolution from award notification to service delivery 
start and include every facet of the organization. Although the 
transition manager is ultimately responsible for leading the 
startup effort from award through contract start, he is 
supported, on-and off-site by district, regional, division and 
corporate support.



Transition Philosophy
The Transition team is a group of subject matter experts 
who support the transition manager during 
implementation of the Plan. Each has a well-defined role 
and has experience in complex contract startups within 
the organization. Work begins prior to contract award and 
continues through start-up, remaining in place for a 
minimum of thirty (30) days after service delivery begins. 
The transition manager manages the Plan, while the 
transition team executes all aspects of the transition, and 
the onsite supervisor manages the day-to-day interaction 
with the client on-site.



Company’s ability to 
effectively manage 
this project
Fast Guard Service is an acclaimed security agency with a 
reputation for both effective security solutions and the use of 
innovative technology in the protection of life and property. 
We have a portfolio of completed and on-going projects, and 
we believe that your project is well suited to our strengths and 
aspirations. Fast Guard can be relied upon to deliver a trusted 
security program that you can rely upon to ensure security and 
safety, while providing the best value to you.



Training
We will provide the best trained officers in the 
industry. We invest heavily in training; In addition, to 
State training requirements all officers will be 
required to complete 8 hours of site-specific training 
prior to being assigned a post.



Accountability
We deliver a culture of performance based on
accountability that you can rely on.

At Fast Guard Service, we not only train for success,
but we also measure for it.

From deploying world class technologies to
monitoring our officers’ daily activities and
compliance with standards and task completion, to
on-line resources that provide a constant window
into our performance, we are committed to
providing world-class security program.

Our tradition of excellence comes from a corporate
culture of planning, measuring and accountability.



Technology
Continuous evaluation and implementation of
the best-in-class technology solutions.

We will provide non-proprietary, industry leading
technology that will reduce security costs and
improve overall security best-practices to
manage operations more efficiently saving time
while reducing administrative burdens.



Professional Attire, 
Appearance and 
Presentation
We offer a variety of uniforms that can be
customized to the various needs of the officer such
as: Hotel/Condominiums, Tactical, Bike Patrol and
Traffic Control, Event security and other officer
duties.

We offer everything from a military uniform that
provides a show of force for the code enforcement
officer to bicycle uniforms suitable to the mobility
required with bicycle patrols.



Fast Guard 
Contracts and 
Major Projects



Vero Beach Airport

WWW.FASTGUARDSERVICE.COM

Florida

Vero Beach Regional Airport is located in Indian River County,
just over one mile from downtown Vero Beach.

The airport has three runways, with the longest runway
measuring 7,314 feet. The airport serves all facets of general
aviation, including intercontinental business jets and most air
carrier aircraft.

Fast Guard is the 24/7 Security Provider for the airport. We
provide security screening and control access to the runway
and the manufacturing hub.



Hurricane Michael 2018

Fast Guard was deployed to provide a
security presence at impacted
businesses until the facility could be
secured and inventory preserved after
Hurricane Michael which made landfall
along the Florida panhandle near
Panama City. We assisted law
enforcement with enforcement of
curfews and blocking of roads with
marked vehicles.

WWW.FASTGUARDSERVICE.COM

Panama City, Florida



Damage: $16.65 billion
Paradise Fire 2018

Fast Guard Service worked with the
American Red Cross and the Butte
County Emergency Management and
State and local partners in the
sheltering of 28,000 survivors.

We created the security plan for the
evacuation shelter. Over 150 guards
were deployed to provide security 24/7
for approximately one year.

WWW.FASTGUARDSERVICE.COM

California



Damage: $196.5 billion
Ice Storm Texas 2021 

Fast Guard was deployed to Houston,
Austin, San Antonio and Beaumont in
Response to one of the coldest winter
storm on record.

Provided visual fire watch to 300
apartment complexes where the fire
detection system was unable to
communicate due to damaged lines in
lieu of evacuation.

WWW.FASTGUARDSERVICE.COM

Texas



In Conclusion
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