
     

            

    

         

    

        

      

 
                   

        

         

      

       

                       
    

                    
     

                  
                

         

               

  
           

       
       
       
       

O�ice�of�Communications�and�Technology�Division�

115�S.�Andrews�Avenue,�Room�325���Fort�Lauderdale,�Florida�33301���954-357-8570�

TO: Evaluation Committee Members 

FROM: Mohammad Ahmadpour, Information Systems Manager, E911 Office 

DATE: December 8, 2025 

RE: Vendor Demonstrations: Next Generation 911 (NG911) 

Request for Proposal (RFP) No. GEN2129421P1 

Introduction�
On October 24, 2025, the Evaluation Committee for RFP No. GEN2129421P1, Next Generation 911 (NG911) determined that the following 
three (3) vendors were both responsive and responsible. 

AT&T Enterprises, LLC dba AT&T Enterprises Florida, LLC 

Communications Venture Corp. dba INdigital 

Motorola Solutions Connectivity, Inc. dba Motorola 

As a result, all three (3) vendors were required to demonstrate their solution to a County appointed Technical Review Team (TRT) in accordance 
with the Demonstration Script. 

Vendor demonstrations for RFP No. GEN2129421P1 were completed on Thursday, November 6, 2025 and Friday, November 7, 2025 at the 
Broward County Emergency Operations Center. 

Each vendor was allotted 115 minutes to demonstrate their solution. Following each demonstration, vendors participated in a 35-minute 
question-and-answer session with the TRT. The vendors had been requested to present on the following topics: 

Demonstration script (derived from the Statement of Work) 

All vendors provided a demonstration of the proposed solution using the Demonstration Script document provided. 

Demonstration�Description�
The following TRT members conducted a fact-finding review of the demonstrations: 

Soraya Diamond, Information System Manger, ORCAT 
Mark Jones, Information System Manger, ORCAT 
Howard Dansky, Information Technology Specialist, ORCAT 
Luke Perciak, Information Technology Specialist, ORCAT 
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Natasha Herne, Information Technology Specialist, ORCAT 
Rafael Reyes, Program/Project Coordinator, ORCAT 
Christopher OEI, Information Technology Specialist, ORCAT 
Jenna Diplacido, 911 Regional Communications Manager, ORCAT 

Each vendor conducted their demonstration within individual sessions as follows: 

Motorola Solutions Connectivity, Inc. dba Motorola (Thursday, November 6, 2025) 
Presenter(s): Sam Bard, Robin Barton, Dan Zeiler, Kyra Lamb, Kevin Miller, Charles Ronshagen , Annaliese Delles, Ashley Jenkins, and 
Ron Wilson. 

Communications Venture Corp. dba INdigital (Friday, November 7, 2025) 
Presenter(s): Caleb Branch, Rachel Morrison, and Robert Brown 

AT&T Enterprises, LLC dba AT&T Enterprises Florida, LLC (Friday, November 7, 2025) 
Presenter(s): Dustin Alexander, Jimmy Lichtenstein, Audrey Beach, and Richard Johnston (Intrado) 

Each vendor demonstrated the following functionalities: 

Script 1 - System Diagram (SD004) 
Script 2 - PSAP Dashboard (RPT001, RPT002, and RPT005) 
Script 3 - Staff Dashboard (RPT001, RPT003, RPT004, and RPT005) 
Script 4 - Spatial Interface/GIS (SR-GI009, SR-GI010, SR-GI012, and DAT001) 
Script 5 - Notifications (SN017 and SR-DL014 ) 
Script 6 - Logging (SN010, SN011, SN012, and SR-DL014) 
Script 7 - Security (SN008, SN009, and SN020) 
Script 8 - Call Types (SR-IN007 and SR-IT003) 
Script 9 - Call Functions (SR-NR006, SR-DL010, SR-DL011, SR-DL012, SR-DL015, and SR-CR012 ) 
Script 10 - Call Routing (DAT002, DAT003, Dat005, SR-CR003, SR-CR004, SR-CR006, SR-CR008, SR-CR009, SR-CR010, and 
SR-CR011) 
Script 11 - Alternate Call Routing (SR-AF001, SR-AF002, SR-AF003, and SR-AF005) 

Summary�of�Observations�
In summary, each vendor demonstrated the functionality requirements of the RFP. No notable difference was observed between the vendors 
in meeting the functional capabilities requested by the RFP. The following observations may be notable for the Evaluation Committee 
regarding the underlying platforms used by the vendors: 

Motorola Solutions Connectivity, Inc. dba Motorola 
Demonstration Highlights: 

Demonstrated circuit failover by disconnecting network during a live call, while successfully maintaining connection. 
Reports that all customers who have experienced disaster situations had zero loss of calls. 
Offers cloud-based Vista NXT for backup call handling. 
Incorporates Natural Language query into their Ad Hoc reporting. 
24/7 NSOC provides real time cybersecurity monitoring and threat detection. 
All systems used and accessible to customer are managed in-house. 
The only vendor that addressed GIS exception codes in their presentation. 
Single Point of Contact for Customer Care. 

Observations: 
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No central hub to access data and reporting. Several disparate websites must be utilized to access various data points (Rapid 
Deploy, Customer Web Portal, Eclipse data viewer). 
Policy Routing was explained as viewable through the Customer Web Portal; however, there was no discussion regarding customer 
editability of rules and policies. 

Communications Venture Corp. dba INdigital 
Demonstration Highlights: 

Comprehensive data available for monitoring and reporting. Links to all data sources available via a single portal 
Cybersecurity measures include oversight and auditing by a separate entity. 
Redundancy and disaster recovery options include Starlink and MEVO (backup to call handling/ geo-routing capable) 
Policy Routing Function logic described as limitless, with robust criteria available for the customer to edit. 
High-capacity call and queue thresholds. 
Thorough testing of rules and policies, including NENA ICE, lab testing, MEVO testing, and testing through independent consultants 
The only vendor that addressed the ability to report to County�s SIEM. 
The only vendor to demonstrate a multimedia call being delivered to the CHE. 

Observations: 
The Reporting, Cyber Security, and TDOS data components are managed through 3rd party vendors. 

AT&T Enterprises, LLC dba AT&T Enterprises Florida, LLC 
Demonstration Highlights: 

All reporting is available through a single portal. 
Provides access to call trace logs and scripts. 
Multiple policy and queue routing options available for the customer to edit. 
Private Multiprotocol Label Switching (MPLS) network (no 3rd party). 

Observations: 

Limited reports available. No ad hoc reporting option available. 
A large portion of the demonstration was conducted by an employee of vendor, Intrado Life & Safety, Inc. 



 
DEMONSTRATION SCRIPT 

Next Generation 911 (NG911) 
 

en or In tr on : Vendors determined to be both responsive and responsible to the 
  -of-box, 

   
 

Time: 115 (s)  
 

 
Technical Review Team (TRT) In tr c on each TRT member will place a mark ( ) in 

for each criterion  

Vendor Name: AT&T Enterprises, LLC dba AT&T Enterprises Florida, LLC 

Statement of Script Not Work Criteria Demonstrated CommentsNo. DemonstratedItem No. 

OSP (interconnections (diverse and 
 

 
    PSAP 

 
 

 

  

References SD004     

 

�     
1 

� OSP     

�     

�     

�     

�     

�     

     

PSAP Dashboard 
-based access   2 for access and role-  

References RPT001    
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DEMONSTRATION SCRIPT 

Statement of Script Not Work Criteria Demonstrated Comments No. Demonstrated Item No. 

RPT002 

RPT005 Real- 115-

� 

proposed 

access) 
-based 

� 
limit access to specific PSAPs for 

reports 

report creation 

� 

� 

� 

� � 365 
for specific dates and times 

� 
for specific PSAPs 

Date and time stamp 

Alternate-
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Script 
No. 

Statement of 
Work 

Item No. 
Criteria Demonstrated 

Not 
Demonstrated 

Comments 

Text-to-

Abandoned calls 

week 

service provider (OSP) 

Repeat callers 

3 

Staff Dashboard 
-

References 

RPT001 

RPT003 

RPT004 

RPT005 Real-

� 

-based 
access) 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of Not Work Criteria Demonstrated Comments Demonstrated Item No. 
� 

� 
reports 

� 

� 
report creation 

� 
for specific dates and times 

� 

o 
elements 

o 

o 

o 

o 
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o -to-end call-
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o 
-to-
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Script 
No. 

Statement of 
Work 

Item No. 
Criteria Demonstrated Not 

Demonstrated Comments 

 
o 

    

Spatial 
  

o  

  

 

 

 

 

 

 

References 

SR-

SR-

SR-

 

 

 

  

 

 

 

 

 

 

 

 

DAT001     

� 

 

4 

-based 
access)  

� Demonstrate the steps of the 
 

� 

 

 
 

 

 

 

 

o     

 
o  

o  

� Demonstrate the process for 

 
 

 
 

 

 

code to non-critical errors so 
   

� 

available) 

 

   

5 s 
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Script 
No. 

Statement of 
Work 

Item No. 
Criteria Demonstrated Not 

Demonstrated Comments 

References 
SR-

� 

 
 

 

 

 

 

 

 

 

 

email, and text  
� 

   

 
   

and text  
� 
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References 
Repositories 

SR-  

� 

o 
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Statement of Script Work No. Item No. 

 
  

References 

Criteria Demonstrated Not 
Demonstrated Comments 

o 
point to the PSAP 

� 
 

 

 

 

 

 

 

� 
    

�     

�     

�     

� 

   

 

Demonstrate the process and  
 

  
rate /DDoS call 

  
 

    

   attestation to PSAP or 

 
Application-based TDoS 

� now has 

TDOS and DDOS 
Prevention    

� allows the 
PSAP to redirect specific 

 
 

� 
    

� 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

Item No. 
Criteria Demonstrated 

Not 
Demonstrated 

Comments 

� 
and DDOS attacks 

� 
attacks 

� 

Demonstrate the look of the 

lab, the preference is for it to be 

ot 

� 

References 
SR- -to-

SR-

� 

� 

Repeat for: 

� 

� Text 

� 

Demonstrate the look of call 

References 

SR-

SR-

SR-

SR-

SR-

SR-
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Script 
No. 

Statement of 
Work 

Item No. 
Criteria Demonstrated Not 

Demonstrated Comments 

 
� 

    

�     

 �     

�     

� 
    

� 
    

  
    

 

DAT002     

DAT003     

DAT005 
    

SR-
    

10 
References 

SR-
PSAPs 
SR-

 

 

 

 

 

 

 

SR-     

SR-
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SR-     

SR-     
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Script 
No. 

Statement of 
Work 

Item No. 
� 

Criteria Demonstrated Not 
Demonstrated Comments 

   

 
� 

dashboards the provider will 
   

 
� 

levels available 
� Reasons for the access levels for 

 
� 
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References 

 

Demonstrate the alternate 
  

SR- Activation of Alternate 
 

SR-
 

SR- -
 

SR-  
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 �     

� -
failover  
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 environment  
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

Item No. 
Criteria Demonstrated 

Not 
Demonstrated 

Comments 

explain) 
� 

� 

Demonstration Meeting: November 7, 2025 

TRT Member Name: Click or tap here to enter text. 

Signature: _________________________________ 
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Demonstration Meeting: November 7, 2025 

TRT Member Name: Click or tap here to enter text. 

Signature: _________________________________ 
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_______________________

Demonstration Meeting: November 7, 2025 

TRT Member Name: Jenna DiPlacido 

Signature: _________________________________ 
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DEMONSTRATION SCRIPT 

Next Generation 911 (NG911) 

en or In tr on : Vendors determined to be both responsive and responsible to the soli ita on s re irements and 
shortlisted i appli able are re ired to demonstrate the belo eat res o its o ered sol on in l din an o t-of-box, 
on rable, and stomi able feat res ll Vendors ill have e al me for demonstra ons 

emonstra on Time: 115 min te(s) (s ript and me s b e t to han e prior to emonstra on date) es ons and ns er 
me is 5 min tes 

Technical Review Team (TRT) In tr c on : rin the emonstra on ee n , each TRT member will place a mark ( ) in 
the applicable col mn, alon with a comment (if needed), for each criterion based on the vendor s demonstra on 

Vendor Name: AT&T Enterprises, LLC dba AT&T Enterprises Florida, LLC 

Script 
No. 

Statement of 
Work 

Criteria 
Demonstrated/ 

Explained 

Not 
Demonstrated/ 
Not Explained 

Comments 

1 

stem ia ram 

resent a f nctional all low and stem ia ram to represent the proposed sol tion The 
ia ram shall depict the re irements o tlined in the cope of ork, nctionalit hecklist, 
ro ect estionnaire, and eneral ompliance doc ments 

References: 
esi n pecifications 

omponents 

The 11 ervice rovider shall present the followin f nctions of their proposed sol tion: 

� all low 

� OSP 

� lternate Ro tin 

� PS P and onnectivit 

� ata enter onnectivit 

� Network to Network Interfaces 

� Red ndanc and Resilienc 

IS Repositor 

2 

PSAP 
Dashboard 

Demonstrate the se of the PSAP dashboard to incl de the sec rit for access and role-based 
access 

References: 
RPT 1 Sin le Reportin Platform, RPT 2 Reportin Platform PSAP nctions, RPT 5 Real-Time 
S stem onitorin 

omponents The N 11 Service Provider shall demonstrate the followin f nctions of their proposed sol tion: 
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DEMONSTRATION SCRIPT 

Not Script Statement of Demonstrated/ Criteria Demonstrated/ Comments No. Work Explained Not Explained 

� o in (ma re ire m ltiple 
acco nts and lo ins to show 
sec rit controls and role-based 
access) 

� Displa the abilit to be able to 
limit access to specific PSAPs for 
specific sers 

� Displa and review all available 
reports 

� Displa and review live stat s 
displa (if available) 

� Displa and review ad hoc 
report creation 

� Displa the abilit to r n 
reports for specific dates and 
times 

� Displa the abilit to r n 
reports for specific PSAPs 

Displa the followin elements: 

Date and time stamp 

all deliver time 

all answer time 

all disconnect time 

all d ration 

Avera e call d ration 

Avera e call answer time 

Sei re time 

all vol mes b call t pe 

Alternate-ro ted calls 

Text-to- 11 instances 

Abandoned calls 

all vol me b ho r 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

Criteria 
Demonstrated/ 

Explained 

Not 
Demonstrated/ 
Not Explained 

Comments 

all vol me b da of the 
week 

Individ al call information 

S mmar of call vol mes 

all transfers brid es 

all conferences 

A ent availabilit 

all vol mes b ori inatin 
service provider (OSP) 

Repeat callers 

Ro tin method (e , 
eospatial, ederal 

Information Processin 
Standard IPS emer enc 
service n mber SN , 
defa lt, etc ) 

3 

Staff Dashboard 

Demonstrate the se of the o nt staff dashboard to incl de the sec rit for access and role-
based access 

References: 
RPT001 Sin le Reportin Platform, RPT003 Reportin Platform o nt Staff nctions, RPT00 
Reportin Platform, RPT005 Real-Time S stem onitorin 

omponents 

The N 11 Service Provider shall demonstrate the followin f nctions of their proposed sol tion: 
� o in (ma re ire m ltiple 

acco nts and lo ins to show 
sec rit controls and role-based 
access) 

� Displa the abilit to limit 
access for specific sers 

� Displa and review all available 
reports 

� Displa and review live stat s 
displa (if available) 

� Displa and review ad hoc 
report creation 

� Displa the abilit to r n 
reports for specific dates and 
times 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

Criteria 
Demonstrated/ 

Explained 

Not 
Demonstrated/ 
Not Explained 

Comments 

� Displa the abilit to r n 
reports for specific PSAPs, 
so rces, providers, etc 

Displa the followin elements: 
o all processin time 

between elements 

oPa load processin time 

o alls per circ it 

o all distrib tion to PSAP 
circ its 

o irc it tili ation from OSP 

o irc it tili ation to PSAP 

oAll Next eneration ore 
Services (N S) element 

sa e vol mes (all elements 
sed in the N 11 Service 

Provider s N 11 s stem) 

o nd-to-end call-flow anal sis 

o vent b incomin Internet 
Protocol (IP) address 

oNetwork Operations enter 
(NO )-to-NO reportin , 
tro ble reportin , and 
trackin 

oRoot ca se anal ses 

oService availabilit for each 
component incl din 

mer enc Services IP 
network ( SInet) se ments 

o onitorin , alarmin , and 
lo in 

o ean Opinion Score ( OS) 

4 
Spatial 

Interface IS 

Demonstrate the se of IS dashboard, portal, or other tool 

References: 
SR- I00 SI3 IS Data ploads, SR- I010 SI and N S Provisionin , SR- I012 xception odes, 
DAT001 IS pload 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

Criteria 
Demonstrated/ 

Explained 

Not 
Demonstrated/ 
Not Explained 

Comments 

omponents 

The N 11 Service Provider shall demonstrate the followin f nctions of their proposed sol tion: 
� o in (ma re ire m ltiple 

acco nts and lo ins to show 
sec rit controls and role-based 
access) 

� Demonstrate the steps of the 
proposed pload proced res 

� Demonstrate all tools necessar incl din : 

o IS data pload 

o IS data validation 

oP blishin to the N S 

� Demonstrate the process for 
appl in a persistent exception 
code to non-critical errors so 
that the same are not incl ded 
in discrepanc reports and do 
not adversel affect le ac data 
to IS match rates 

� Demonstrate the abilit to p ll 
data from other s stems (if 
available) 

5 

Notifications 

Demonstrate the methods sed to notif the client for ro tine and emer ent comm nications 

References: 
SN017 ser Notifications and omm nications, SR-DL014 all Deliver onitorin and 
Notifications 

omponents 

The N 11 Service Provider shall explain the followin f nctions of their proposed sol tion: 
� S stem that performs o tward 

notifications and pdates of 
c stomer tickets thro h 
phone, email, and text 

� S stem that performs o tward 
notifications and pdates of 
s stem, component, and 
service o ta es thro h phone, 
email, and text 

� S stem can notif of 
infrastr ct re fail res and or 
o ta es within 15 min tes of 
discover 
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DEMONSTRATION SCRIPT 

Not Script Statement of Demonstrated/ Criteria Demonstrated/ Comments No. Work Explained Not Explained 

Demonstrate the lo in capabilities and how the o nt can access or re est activit lo s 

Lo in References: 
SN010 S stem Lo in , SN011 S stem Lo in Repositories, SN012 S stem Lo Retrieval, SR-DL014 

all Deliver onitorin and Notifications 

The N 11 Service Provider shall explain the followin f nctions of their proposed sol tion: 
� Locations of vario s s stem lo s incl din : 

o all information from the 
entr point of the s stem 
(Points of Interconnection 
POI , order ontrol 

nction , etc ) 
o all information from the 

ro tin components 
( mer enc Services Ro tin 
Prox SRP , mer enc 

all Ro tin nction R ,
6 and Polic Ro tin nction 

PR ) 
omponents o all information from the 

exit point to the PSAP 

� Lo s that are accessible directl 
b the o nt 

� Lo s that re ire a re est to 
et 

� Proced re to re est lo s 

� ormat of the lo s 

� Time limit on accessin the lo s 

� Abilit to have devices at the 
PSAP report to the o nt s 
sec rit information and event 
mana ement (SI ) sol tion 

Demonstrate the process and s stems that are sed to provide sec rit to the s stem a ainst 
Telephon Denial of Service (TDOS) and Distrib ted Denial of Service (DDOS) attacks Sec rit 

References: 
7 SN008 Proactive bersec rit Anal sis, SN00 STIR S A N, SN020 TDOS and DDOS Prevention 

The N 11 Service Provider shall explain the followin f nctions of their proposed sol tion: 
omponents � S stems sed to monitor the 

s stem 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

Criteria 
Demonstrated/ 

Explained 

Not 
Demonstrated/ 
Not Explained 

Comments 

� ow STIR S A N is sed in 
the s stem 

� S stems sed to identif TDOS 
and DDOS attacks 

� S stems sed to respond to 
attacks 

� Initial and rec rin trainin on 
these t pes of attacks iven to 

o r staff and s bcontractors 

8 

all T pes 

Demonstrate the look of the vario s call t pes on an example screen If the provider has 
access to a VIP R 7 s stem in its lab, the preference is for it to be sed in demonstrations 
however, other sol tions ma be sed if a VIP R 7 s stem is not available 

References: 
SR-IN007 Inte rated Text-to- 11, SR-IT003 ltimedia Sessions 

omponents 

The N 11 Service Provider shall explain the followin f nctions of their proposed sol tion: 
� A wireline call presentin on a 

screen 

� Answerin a wireline call on the 
and chan es to the screen 

Repeat for: 

� ireless 

� Text 

� ltimedia 
ses tool Spatial Insi ht 

to displa m ltimedia 

all nctions 

Demonstrate the look of call f nctions on the and N S 

References: 
SR-NR006 aintain Active alls, SR-DL010 all ack and rid in , SR-DL011 all ack and Transfer, 
SR-DL012 rid in , SR-DL015 all e in , SR- R012 Overflow Notification 

omponents 

The N 11 Service Provider shall explain the followin f nctions of their proposed sol tion: 
� A call bein delivered and the 

circ it with the voice call failin 

� Abilit to brid e m ltiple calls 

� Abilit to transfer a call 

� e ein of a call(s) for a PSAP 

� axim m n mber of parties to 
a brid e 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

Criteria 
Demonstrated/ 

Explained 

Not 
Demonstrated/ 
Not Explained 

Comments 

� N mber of calls able to be 
e ed 

Demonstrate the call ro tin that wo ld be sed to meet the advanced call ro tin that the 
o nt is expectin 

all Ro tin References: 
DAT002 Alternate Ro tin Data, DAT003 Data for the PR , DAT005 Ro tin and onfi ration 
Data, SR- R003 R les, Policies, and Al orithms, SR- R004 Distrib tion of alls to PSAPs, SR- R006 

all Ro tin onfi rations, SR- R008 Re ional PSAP Ro tin , SR- R00 Non-Re ional PSAP 
Ro tin , SR- R010 mer enc all Ro tin , SR- R011 eofencin 

The N 11 Service Provider shall explain the followin f nctions of their proposed sol tion: 
� reation of r les, policies, 

al orithms, and confi rations 

� Abilit to p t in m ltiple levels 
of r les, policies, al orithms, 
and confi rations 

� S stems applications or 
dashboards the o nt will 

10 have access to for editin these 
r les, policies, al orithms, and 
confi rations 

� S stems applications or 
omponents dashboards the provider will 

have access to for editin these 
r les, policies, al orithms, and 
confi rations 

� N mber of r les, policies, 
al orithms, and confi ration 
levels available 

� Reasons for the access levels 
for the provider and o nt 

� Process to ather the data, 
implement, and test these 
r les, policies, al orithms, and 
confi rations 

The o nt has advanced alternate ro tin in place toda as described in the R P Demonstrate 
the alternate ro tin sol tions 

11 
Alternate 

Ro tin 
all References: 

SR-A 001 Activation of Alternate and ailover Ro tin , SR-A 002 Re ional nvironment ailover, 
SR-A 003 Non-Re ional nvironment ailover, SR-A 005 Activation of all Ro tin to Other 
N 11 S stems 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

Criteria 
Demonstrated/ 

Explained 

Not 
Demonstrated/ 
Not Explained 

Comments 

omponents 

The N 11 Service Provider shall explain the followin f nctions of their proposed sol tion: 
� ow the c rrent ro tin can be 

performed in the N 11 
sol tion 

� A Re ional environment failover 

� A Non-Re ional environment 
failover 

� ow the ro tin feat res of 
VIP R 7 will be s pported b 
the N 11 sol tion 
(demonstrate or explain) 

� hat is needed to failover to 
other N 11 s stems in the 
area 

� Passive and active sol tions 
available for all ro tin t pes 

Demonstration Meeting: November 7, 2025 

TRT Member Name: Luke Perciak 

Digitally signed by Luke Perciak 
Date: 2025.12.10 16:40:53 Luke Perciak 
-05'00' Signature: _________________________________ 

Form Date 7/15/25 Page 9 of 9 

https://2025.12.10


1 

DEMONSTRATION SCRIPT 

Next Generation 911 (NG911) 

en or In tr on : Vendors determined to be both responsive and responsible to the 
  -of-box, 

   

Time: 115 (s)  
 

Technical Review Team (TRT) In tr c on each TRT member will place a mark ( ) in 
for each criterion  

Vendor Name: AT&T Enterprises, LLC dba AT&T Enterprises Florida, LLC 

Not Script Statement of Demonstrated/ Criteria Demonstrated/ CommentsNo. Work Explained Not Explained 

  

References: 
 

present  

� 

� OSP 

� 

� 

� 

� Network to Network Interfaces 

� 

2 

PSAP 
Dashboard 

 

References: 

-based 

-Time 

 � 

demonstrate  
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DEMONSTRATION SCRIPT 

Not Script Statement of Demonstrated/ Criteria Demonstrated/ Comments No. Work Explained Not Explained 

-based 
access) 

reports 

report creation 

� 
limit access to specific PSAPs for 

� 

� 

� 

� 
reports for specific dates and 
times 

� 
reports for specific PSAPs 

Date and time stamp 

Alternate-

Text-to-

Abandoned calls 

week 

Form Date 7/15/25 Page 2 of 9 



DEMONSTRATION SCRIPT 

Not Script Statement of Demonstrated/ Criteria Demonstrated/ CommentsNo. Work Explained Not Explained 

 

 

service provider (OSP) 

Repeat callers  

-
 

Staff Dashboard 
References: 
RPT001 

� 

-
demonstrate 

 
 

3 
access) 

� 

-based 

 � 
reports

� 

 

� 
report creation

� 
reports for specific dates and 
times 

 

Form Date 7/15/25 Page 3 of 9 



DEMONSTRATION SCRIPT 

Not Script Statement of Demonstrated/ Criteria Demonstrated/ CommentsNo. Work Explained Not Explained 
� 

reports for specific PSAPs, 

o 
between elements

o 

 

 

o 

o 

 

 

o  

o 

o 

 

 

o -to-end call-

o 
Protocol (IP) address

o 
-to-

 

 

o 

o 

 

o 

4 Spatial 
 

o 

References: 
SR- SI3 
DAT001  

, SR-

 

, SR-

 

, 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

� 

Criteria Demonstrated/ 
Explained 

demonstrate 

Not 
Demonstrated/ 
Not Explained 

Comments 

 

-based 
access)

� Demonstrate the steps of the 

 

� 

o 

 
o 

o 

� Demonstrate the process for 

code to non-critical errors so 

� 

available) 
 

Notifications References: 
SN017 
Notifications 

� 

explain 

, SR-DL014 

 

5 phone, email, and text
� 

 

 
 

email, and text
� 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work Criteria Demonstrated/ 

Explained 

Not 
Demonstrated/ 
Not Explained 

Comments 

 

 References: 
SN010 

� 

o 

, SN011 
 

explain 

, SN012 , SR-DL014 

 

(Points of Interconnection 

o 

6 

 

 o 
exit point to the PSAP 

� 

� 
 

� 

�  

� 

� 

7 

 

 

References: 
SN008 

� 

explain 

 

, SN020 TDOS and DDOS Prevention 
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DEMONSTRATION SCRIPT 

Not Script Statement of Demonstrated/ Criteria Demonstrated/ CommentsNo. Work Explained Not Explained 
� 

� 
and DDOS attacks 

� 
attacks 

� 

   

References: 
SR-IN007 -to- , SR-IT003  

explain  
� A wireline call 

8 
� 

 Repeat for: 

� 

� Text 

� 

 

 References: 
SR-NR006 , SR-DL010 , SR- , 
SR-DL012 , SR- -  

explain  
� 

� 
 

� 

� 

� 
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DEMONSTRATION SCRIPT 

Not Script Statement of Demonstrated/ Criteria Demonstrated/ CommentsNo. Work Explained Not Explained 
�  

 

 References:  
DAT002 
Data, SR-

, SR-

� 

, DAT003 
, SR-

, SR-
, SR-

explain 

, DAT005 

, SR-
 

Non-
, SR-

 

� 

� 

10 

 
� 

dashboards the provider will 

� 

levels available 

� Reasons for the access levels 

� 
implement, and test these 

 
 

11  References: 
SR-
SR- Non-

 
, SR-

, SR-
 

, 
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DEMONSTRATION SCRIPT 

Script 
No. 

Statement of 
Work 

Criteria 
Demonstrated/ 

Explained 

Not 
Demonstrated/ 
Not Explained 

Comments 

explain 

� 

� 

� A Non-
failover 

� 

(demonstrate or explain) 
� 

area 

� 

Demonstration Meeting: November 7, 2025 

TRT Member Name: Mark Jones 

Signature: _____________________________________________ ___________________ 
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Demonstration Meeting: November 7, 2025 

 

TRT Member Name: NATASHA HERNE INFORMATION TECHNOLOGY SPECIALIST | GIS 
SPECIALIST 

 

Signature: _________________________________ 
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TRT Member Name: Rafael Reyes 

-05'00' 

Digitally signed by Rafael Reyes 
Date: 2025.11.18 15:29:33 Rafael Reyes 
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Demonstration Meeting: November 7, 2025 

 

TRT Member Name: Soraya Diamond  

 

Signature: _________________________________ 
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DEMONSTRATION SCRIPT 

Next Generation 911 (NG911) 

: Vendors determined to be both responsive and responsible to the 
  -of-box, 

   
 

Time: 115 (s)  
 

 
Technical Review Team (TRT) each TRT member will place a mark ( ) in 

for each criterion  

Vendor Name:  

Not Statement of Demonstrated/ Criteria Demonstrated/ Comments  Work   

    
References: 

 
  

�     
National network (ESInet) 

�    I3 model for call flow 1 
�    

connection from diverse providers 
�    

�     
P2 � interconnect to carriers via 

� Network to Network Interfaces     
3 connections at each PSAP 

�     

    
-based 

PSAP 
Dashboard References:  -Time 2 

demonstrate  
 �   
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DEMONSTRATION SCRIPT 

Not Statement of Demonstrated/ Criteria Demonstrated/ Comments Work 

 
  

 
            

 
  

   
 

 
 

 
 

 
  

 
      

 
   

   
 

  

 
 

 

   
    

 
    

 
   

 
     

 
     

  
  

 
      

 

         

     

     

     

     

     

     

     

     

     

     

       

     

 
     

-based 
access) 

� 
limit access to specific PSAPs for 

� 
� 

reports 

� 

� 
report creation 

� 
reports for specific dates and 
times 

� 
reports for specific PSAPs 

Date and time stamp 

traffic patterns) 

element, 140 reports 
available, text, Ad Hoc, 

Alternate-

Text-to-

Abandoned calls 

week 

Form Date 7/15/25 Page 2 of 9 



3 

 
DEMONSTRATION SCRIPT 

Statement of 
 Work 

Staff Dashboard 
  

 

Criteria Demonstrated/ 
 

Not 
Demonstrated/ Comments 

 

     

     

     

     

     

 
    

Repeat callers     

 

   

 
-

  
 
References: 
RPT001 

-  
demonstrate  

� 

-based    

access)  
� 

 
� 

reports  
� 

 
� 

report creation  
� 

reports for specific dates and 
times  

work plans, impacts, 

  planned maintenance, 

  drill-down, 

  
dashboards available, 

  based access to 
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DEMONSTRATION SCRIPT 

Statement of 
Work 

Criteria 
Demonstrated/ 

Not 
Demonstrated/ Comments 

� 
reports for specific PSAPs, 

o 
between elements 

o 

o 

o 

o 

o 

o 

oEnd-to-end call-

o 
Protocol (IP) address 

o 
-to-

o 

o 

o 

o 

4 
Spatial References: 

SR- SI3 , SR- , SR- , 
DAT001 
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5 

 
DEMONSTRATION SCRIPT 

 
Statement of 

Work Criteria Demonstrated/ 
 

Not 
Demonstrated/ Comments 

 
demonstrate  

� 

-based 
access)  

� Demonstrate the steps of the 
 

� 

o  

o  
 

o  

� Demonstrate the process for 

code to non-critical errors so 

 
� 

available) 

 
Notifications References: 

SN017 
Notifications 

� 

phone, email, and text  
� 

 

email, and text  
� 

 

 

 
 

 
 
 

 

 

 
 
 

 

 

 

 

 

   

   

 

, SR-  

  

 

 

 

 

 
 
� 

 
� ticket 

  
notification 
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DEMONSTRATION SCRIPT 

 
Statement of 

Work Criteria Demonstrated/ 
 

Not 
Demonstrated/ 

 
Comments 

 

  
  

References: 
SN010 , SN011 

 
, SN012 , SR-  

  
�  

o 

(Points of Interconnection   retention 

o 

  
� command line 

(recorded) 
�  

6 

  
 

 

 

� 

o 
exit point to the PSAP 

 

 

 

 

 

(drill down � ladder 
 

Packet-  

 

� 
    

�     

�     

�     

� 

   

 

7 
  

  
References: 
SN008 , SN020 

 

 
  

 � 
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DEMONSTRATION SCRIPT 

 
Statement of 

Work Criteria Demonstrated/ 
 

Not 
Demonstrated/ Comments 

 
�  

   
 

 

�  

   
 

� 
attacks    rd 

 
 

 
 

�  
 

 
  Active notification 

Site specific IRP 
3rd  

 

    
References: 
SR-IN007 -to- , SR-IT003  

  
�  

    
-

 

 
8 

� 
   Text � 

 
-based 

 translation) 
 

� native, seamless 
 

Repeat for: 

�     

� Text     

�     

  
 

 References: 
SR-NR006 , SR- , SR- , 
SR- , SR- -  

  
 � � 
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DEMONSTRATION SCRIPT 

 
Statement of 

Work Criteria Demonstrated/ 
 

Not 
Demonstrated/ 

 
Comments 

�    
�     

� 

� 

� 

 

 

  

 

 

 

 

 

 
Real-
metrics 

 

 

  
 

 
References:  
DAT002 
Data, SR-

, SR-

, DAT003 

, SR-
, SR-

, SR-

, DAT005 

, SR-
 

Non-
, SR-

  
� 

   
� 

 
  

� 

10    

 

 
� 

dashboards the provider will 
  

 

 

 

 
 

 � 
� 

levels available 
   

 

� Reasons for the access levels 
   

� 
implement, and test these   
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DEMONSTRATION SCRIPT 

 
Statement of 

Work Criteria Demonstrated/ 
 

Not 
Demonstrated/ 

 
Comments 

  

 

 
References: 
SR-
SR- Non-

 
, SR-

, SR-
 

, 

  
� 

 
  

11 �    

 

� A Non-
failover  

� 

(demonstrate or explain)  
� 

 

 

 

 

 
PRRT (PSAPS Re-
Tool) 

 

area  
  

� 
   

 

Demonstration Meeting: November 7, 2025 

 

TRT Member Name: Christopher Oei 

 

Signature: ________________________ 
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Demonstration Meeting: November 7, 2025 

TRT Member Name: Click or tap here to enter text. 
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Demonstration Meeting: November 7, 2025 

TRT Member Name: Jenna DiPlacido 

Signature: ________________________________________________________ 
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	On October 24, 2025, the Evaluation Committee for RFP No. GEN2129421P1, Next Generation 911 (NG911) determined that the following three (3) vendors were both responsive and responsible. 
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	Venture Corp. dba INdigital 

	LI
	Figure
	Motorola 
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	As a result, all three (3) vendors were required to demonstrate their solution to a County appointed Technical Review Team (TRT) in accordance with the Demonstration Script. Vendor demonstrations for RFP No. GEN2129421P1 were completed on Thursday, November 6, 2025 and Friday, November 7, 2025 at the 
	Broward County Emergency Operations Center. Each vendor was allotted 115 minutes to demonstrate their solution. Following each demonstration, vendors participated in a 35-minute question-and-answer session with the TRT. The vendors had been requested to present on the following topics: 
	Demonstration script (derived from the Statement of Work) All vendors provided a demonstration of the proposed solution using the Demonstration Script document provided. 
	Figure

	DemonstrationDescription
	The following TRT members conducted a fact-finding review of the demonstrations: 
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	Each vendor conducted their demonstration within individual sessions as follows: 
	Presenter(s): Sam Bard, Robin Barton, Dan Zeiler, Kyra Lamb, Kevin Miller, Charles Ronshagen , Annaliese Delles, Ashley Jenkins, and Ron Wilson. 
	Motorola Solutions Connectivity, Inc. dba Motorola (Thursday, November 6, 2025) 

	Presenter(s): Caleb Branch, Rachel Morrison, and Robert Brown 
	Communications Venture Corp. dba INdigital (Friday, November 7, 2025) 

	Presenter(s): Dustin Alexander, Jimmy Lichtenstein, Audrey Beach, and Richard Johnston (Intrado) 
	AT&T Enterprises, LLC dba AT&T Enterprises Florida, LLC (Friday, November 7, 2025) 

	Each vendor demonstrated the following functionalities: 
	L
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	Script 
	1 -System Diagram (SD004) 

	Script 2 -PSAP Dashboard (RPT001, RPT002, and RPT005) 
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	3 -Staff Dashboard (RPT001, RPT003, RPT004, and RPT005) 
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	4 -Spatial Interface/GIS (SR-GI009, SR-GI010, SR-GI012, and DAT001) Script 5 -Notifications (SN017 and SR-DL014 ) 

	LI
	Figure
	Script 
	6 -Logging (SN010, SN011, SN012, and SR-DL014) Script 7 -Security (SN008, SN009, and SN020) Script 8 -Call Types (SR-IN007 and SR-IT003) 
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	11 -Alternate Call Routing (SR-AF001, SR-AF002, SR-AF003, and SR-AF005) 
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	SummaryofObservations
	In summary, each vendor demonstrated the functionality requirements of the RFP. No notable difference was observed between the vendors in meeting the functional capabilities requested by the RFP. The following observations may be notable for the Evaluation Committee regarding the underlying platforms used by the vendors: 
	Motorola Solutions Connectivity, Inc. dba Motorola 
	Demonstration Highlights: 
	Demonstration Highlights: 
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	circuit failover by disconnecting network during a live call, while successfully maintaining connection. 
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	Reports 
	that all customers who have experienced disaster situations had zero loss of calls. 
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	cloud-based Vista NXT for backup call handling. 
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	Natural Language query into their Ad Hoc reporting. 


	24/7 NSOC provides real time cybersecurity monitoring and threat detection. 
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	All 
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	The 
	only vendor that addressed GIS exception codes in their presentation. 
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	Figure
	No 
	central hub to access data and reporting. Several disparate websites must be utilized to access various data points (Rapid Deploy, Customer Web Portal, Eclipse data viewer). 
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	Figure
	Policy 
	Routing was explained as viewable through the Customer Web Portal; however, there was no discussion regarding customer editability of rules and policies. 
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	Demonstration Highlights: 
	Demonstration Highlights: 
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	data available for monitoring and reporting. Links to all data sources available via a single portal 

	LI
	Figure
	Cybersecurity 
	measures include oversight and auditing by a separate entity. 
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	and disaster recovery options include Starlink and MEVO (backup to call handling/ geo-routing capable) 
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	Routing Function logic described as limitless, with robust criteria available for the customer to edit. 


	High-capacity call and queue thresholds. 
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	testing of rules and policies, including NENA ICE, lab testing, MEVO testing, and testing through independent consultants 
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	The 
	only vendor that addressed the ability to report to County•s SIEM. 
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	The 
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	policy and queue routing options available for the customer to edit. 
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	Private 
	Multiprotocol Label Switching (MPLS) network (no 3rd party). 
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	Limited reports available. No ad hoc reporting option available. A large portion of the demonstration was conducted by an employee of vendor, Intrado Life & Safety, Inc. 
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