
 
   

  

STUDENT STATION 
COSTS & COLLECTION 
OF EDUCATION FEES 

Presenter Notes
Presentation Notes
Good morning. Once again, this is Darby Delsalle.�I am the Director of Broward County's Housing and Urban Planning Division with Broward County, and I want to first take a moment just to thank you all for attending this meeting.�The intent of which is to discuss the future of impact fee collection for education fees and for their assessment.�Also, on this particular call is Ivan Peron, who's the Treasurer for the School Board.�Chris Akiboso who many of you know who is the Director of Facility in Real Estate.
Omar Shem, who is the Director of Capital all for the School Board.�So if there's any particular question that I have any difficulty or challenging…challenges answering, I may defer to them to help me out also.�Many of you already know, Mr. Asif Ali, who is our manager for the Development Environmental Review Section. He is also available in the event that there are some questions that I can't handle.



SCHOOL EDUCATION  FEES 
DEVELOPMENT & ENVIRONMENTAL  REVIEW 

• DEVELOPMENT AND ENVIRONMENTAL CERTIFICATE ISSUANCE
• Complies  with  Environmental  Licensing

• Complies  with  Development Review

• Concurrency is  met  and all  impact  fees  are p aid

• EDUCATION  FEES GENERALLY 
• County Assesses  School  Education  Fees

• County Collects  School  Education  Fees

• County Remits  Collected Fees  to School  Board Every Quarter

Presenter Notes
Presentation Notes
With that said, I just want to make a couple of statements, one the, the purpose of this presentation is not to discuss the policy issues or any legal interpretations regarding or around state actions or agreements or disagreements between the cities, the county or the school board regarding the impact fee collection of these education fees.  This presentation is only focused on trying to identify that process and share with all of you.  What it is that you can expect so that we can ensure that the development review process?  From the time you submit with Broward County through the School Board to then the respective jurisdictions to which you're applying, if you have any questions please.  Given a large number of folks that we have in this particular presentation, preferred if you put it in the chat, we will have people who are looking for those and we'll try to get to those questions at the end. All right.  So again, this is really just a presentation that is process driven so that everybody can kind of know what to expect as we move forward through this particular process.  So let's do it.  So the process that many of you all are familiar with today, you know you come into the County.  You submit your documentation for Development Environmental Review.  It goes to a routing process.  Agencies that do the environmental side ensure that you have required licensing or, or whatever certificate.  The same issue on the development side, we are checking for a number of different parameters included in those sre some of the concurrency reviews that go along with that, and ultimately what we do is we issue those certificates, the environmental and the development one.  And with regard to that development, one, it generally ensures that concurrency is met in all applicable impact fees are paid that would include the education fees, right?  We're assessing those fees.  We're collecting those fees and then on a quarterly basis, is what the county does presently is then send those fees, forward those fees over to the school board.  And so that's kind of the process, that you all are familiar with.  There's some behind the house stuff in there, but this is what you all kind of know.



  ASSESSMENT AND COLLECTION OF EDUCATION 
FEES 

• August 21,  2025,  Board  Action:
• 10-01-2025 – Stop Collecting  Student Station  Costs

• 11-20-2025 – Stop  Collecting  Education Impact Fees

• Directed  County  Attorney to Draft Ordinance 

• COUNTY WILL  ASSESS EDUCATION IMPACT FEE

• COUNTY WILL  NOT COLLECT THE  FEES

Presenter Notes
Presentation Notes
But things changed. On August 21st, the Broward County Board of County Commissioners took an action. And they made two statements, the first one was effective October 1st, they were going to stop collecting what is commonly known as student station costs.  Some folks refer to them as mitigation fees.  Many of these are associated with another term that people called the Tri Party agreement, the TRILA agreement, of which affected about nine cities, so many of the people on this call.�This doesn't really impact, but this is the current policy that we're under now through 11/19.  And what these agreements did is they required a separate fee to be charged versus the standard education impact fee depending on whichever one was greater.�Of those nine cities, I think five of them already exhausted, or four of them already exhausted all the units that were applicable to those, but there are still a handful of cities to which they're subject to these, however.�On August 21st,  we were directed as the County that we would only be able to assess the education impact fees.  We could not assess those the student station cost and so on 11/20 these the second step that they took as they said OK, so in this intervening period, we're gonna stop collecting the student station costs.�In effect November 20th, we're going to stop collecting education fees altogether.�And in that meeting, they did direct the county Attorney's office to draft an ordinance to basically implement that 11/20/2025 action.  And so after that date we will no longer collect the education impact fees.



STUDENT STATION  COSTS 

• On October  1,  2025 – County  Will Stop Assessing & Collecting
This  Fee

• In Response  to  2025 SB1080-Section 163.3180(6)(j)

• Most Municipalities  Are  Not Impacted By  This Change

• Relates  to Separate  Agreements  within  Activity  Centers

• School Board Will Be  Responsible  for  Assessing  & Collecting This 
Fee

Presenter Notes
Presentation Notes
So like I said and forgive me for some of the redundancy on this, but I just want to make sure that we're clear on October 1st, 2025, the county will stop assessing and collecting the mitigation cost for that student station cost the one I described that was subject to those tri-party agreements of the nine different cities.�This was born out of a Senate bill 1080, which was adopted in 2025, which prohibited the collection of fees outside of the standard impact fee and like I said, most cities are not affected by this.  And like I said, it relates primarily to those two that entered into those agreements that have the activity centers.�So between now and the 19th, the county won't set, they won't collect for this fee if it is required, it's incumbent upon the school board to be able to respond to that is also worth noting that with regard to this, the Attorney General, the state of Florida, recently issued an opinion that these fees cannot be collected anymore, which is consistent with the position that the Board of County Commissioners took.



 EDUCATION IMPACT FEES 

• The August  21st Board Action:
• 90  Day Notification  to School Board  Cancelling  Agreement for Convenience

• Effective November  20,  2025
• County  To Cease Collection  of  Education Impact Fees
• Ordinance  Scheduled f or t he November 13, 2025,  Board  Public  Hearing

• County  Will Continue to  Assess Fee

• School Board  Will Collect  Fee

Presenter Notes
Presentation Notes
So, that other action I spoke about that the Broward County Board of County Commissioners took on August 21st was the 90-day notice to the School Board for canceling any type of agreement for convenience. These mostly, these trials type of things and this these become effective November 20th.  And a lot of this deals with a lot of this deals with again how we're collecting the fees and the ordinance that we're drafting, and so on.�So again, November 20th, we stopped collecting impact fees in the ordinance to that effect will be heard on November 13th.  At the Broward County Commission hearing, sometime after 10:00 AM, usually we'll get to around 11 or 12.  So what that means is the County will continue to assess the fee and again, we're only talking about impact fees, standard education impact phase, the School Board will collect that fee.�So again, we assess it, the County assesses it, the School Board collects it.�So it's going to look, that's going to change the way you sort of interact with this development review process and it's going to change the way some of the documents that we issue look like, right.





DEVELOPMENT AND  ENVIRONMENTAL  
CERTIFICATES 

• DER  Will Issue 3 Documents

• Transportation Currency  Satisfaction Certificate

• Environmental  Review Certificate

• Invoice  Assessing  Education Impact Fees  for payment to the  School Board

• School Board Will Collect  Fees and Issue Proof of Payment

• All Certificates and Fees Must be Issued/Paid Prior  to Building Permits

Presenter Notes
Presentation Notes
So, again, what you all are familiar with development environmental review issues three documents.  You're already familiar with the transportation concurrency statistics certificate. You're already familiar with the Environmental Review certificate, but now we need to have an invoice assessing the education impact fees so that that payment can be made to the School Board.  We do this so that the School Board will then be able to collect the fees and then they in turn will issue proof of payment.�And so you now have basically three documents that you're working with as opposed to just the two.  And it's important because all these certificates and fees must be paid as per usual prior to building permit, so that rule doesn't change, right?�You still need your two certificates and you still need to be able to verify that all the fees have been paid.  The only difference here?  Is that in the past when the transportation certificate, Transportation Concurrency Certificate was issued, it was with the presumption that the education impact fees were paid.  Now you need that separate invoice.



EDUCATION  FEES 
DEVELOPMENT & ENVIRONMENTAL  REVIEW 

• October 1st Through November 19 th

• County  will assess  and  collect for Education Impact Fees only
• School Board  is  Responsible  for all Student Station Costs
• Limited  Number of this  Type

• November 20th and Beyond:
• County  will assess  Education Impact Fees
• School Board  will collect the  Education Impact Fees
• School Board  is  responsible  for all Student Station  costs 

Presenter Notes
Presentation Notes
So again, October 1st to November 19th, we're not due, we're not collecting or assessing for the student station cost we're only assessing and collecting for the education impact fee, so we'll continue to do that through the 19th.  If there is a student station cost or what they refer to as a mitigation fee, that that is between the applicant and the school board.  Fortunately, there's a limited number of these types, I think.  We only ran into one situation so far since October one.  November 20th and beyond, County assesses the impact fee, School Board collects it, and School Board, should they decide to maintain that policy, is responsible for any student station costs.



HOW WILL THIS WORK? 
BROWARD COUNTY ROLE 

• Complete Development  & Environmental Review Process  

• Residential  Projects are  Subject  Student  Education Impact Fees

• County  will Issue to  Applicant and School  Board:

• Concurrency Satisfaction  Certificate 

• Environmental Certificate

• Education Impact Fees Invoice  (Sent Via Email to  School Board)

Presenter Notes
Presentation Notes
So how this works for you in the real world?  Just like you normally do, you come to Broward County, you go to the Development Environmental Review folks, you apply for your application, of course.  It's the residential projects that are subject to student education impact fees. And as I've already stated, the County will issue to the applicant and to the School Board the concurrency satisfaction certificate, an Environmental Certificate.  And then an Education Impact Fees invoice.  This invoice will be sent to the School Board and it will include information such as the e-mail of the party that made the application so that they can send that invoice over.  It'll include the application number.  It'll include an expiration date, you know, the 90-day expiration date doesn't go away on the certificates, it doesn't go away for the invoice, so should there.  But that's what you can expect to have happen this way.  There there's a seamless transaction between Broward County, the School Board and then the applicant.



  
 

 

TRANSPORTATION 
CONCURRENCY CERTIFICATE 

(REVISED LANGUAGE) 

Presenter Notes
Presentation Notes
And so when we issue that concurrency certificate, Transportation Concurrency Certificate.  You know, again, as I said before in the past, it would have presumptively included the payment of the education fee so now that certificate has language at the bottom that let’s you know that the transportation certificate must be accompanied by proof of payment of Education Fees from the School Board of Broward County, right?



HOW WILL THIS WORK? 
SCHOOL  BOARD ROLE 

• School Board 
• Emails  applicant invoice  with s ecure  link  to  pay  (no  public  access  link)
• Applicant  pays  Education  Impact  Fees  to School  Board

• Invoice expires  90  days  after a pproval  date
• Credit Card
• eCheck

• Receipt emailed  to  applicant

• Applicant  submits  all  3 documents  to the municipality  within 90 days  of the  DER 
approval 

Presenter Notes
Presentation Notes
So you know, instead of having just two documents that you're taking to your local building department or division, you now need the invoice as well.  On the School Board side, once when they have it, they will e-mail the applicant and invoice with the secure link.  So their system's going to work a little bit different from Broward County’s in that they don't have like a normal, but a public access link.  Were you here you register with us and then you can go in and manage your accounts.  In this particular case, you'll be sent the link.  You can, if you're just the, you know, the runner or the consultant for this particular project, you can always forward that link to whomever it is that might be making that payment, but that will be the link to make the payment for that particular request.  The applicant pays the Education Impact Fee to the School Board.  They could pay with credit card or E check.  And once when it's done, they will receive an e-mail confirming that payment.  But you know the big thing to keep in mind, which is one of the reasons why it's at the top this, of these bullets here is that that invoice will expire in 90 days, just like the certificates will.�Alright, so when you get those certificates issued and you get that invoice issued, you know you're going to treat it just like you would have treated anything else if you were paying us, County, any fees, or any fees, you want to get on that right away.  I do want to point out one slight difference here, right, is that it is possible that you could have paid you know you had your certificates issued and you paid your impact fees within the 90 days for the, for the education fees, but you failed to submit all three documents to your local building department within that 90 days.  What that means is that your certificates will have expired but not your payment.  So I want to be completely clear on this. When you receive the invoice, or when the extra, say, when the invoice is mailed from Broward County to the School Board, you have 90 days to pay that invoice. Once when that invoice is paid, then you've locked the 90 days on that particular invoice.  If you don't get to the building departments before the 90 days, those certificates that we issued those will expire, but the invoice or the receipt, I should say, that verifies your payment does not expire.  So if you have to come back in to reapply for your certificates because they expired, you'll want to include a copy of the receipt that was paid, and then you know, we'll, we'll go through our verification process, so I don't want people to worry that they might somehow get invoiced twice, and have to pay twice on the same project. That’s not the case.  But I just wanted to be absolutely clear on that because. I'm sure that's going to be a question that even though I've just said this will probably be asked anyways.



  PROOF OF PAYMENT FROM THE SCHOOL BOARD 

Presenter Notes
Presentation Notes
So this is what you can expect, the merchant e-mail receipt from the School Board, to look like. That is what you're going to be bringing together with the two certificates, to your local building agency.




     

  
   

    
 

   

   
 

PROCESS  SUMMARY 
Submit Application to HUP 

DER reviews & assesses project fees 

DER Emails Education Fee Invoice & 
Certificates to School Board, Applicant has 

access to these via epermits portal 

School Board sends Applicant email with 
link to pay. 

School Board issues receipt to 
Applicant 

Applicant Certificates and Receipt to 
Permitting Jurisdiction 

Presenter Notes
Presentation Notes
As you move forward to permitting, give you a second to kind of take a look at that before I skip through it.  For the purposes of redundancy, just to kind of drive the film, this is this is really the process, right?  This is the flow chart you submit an application to Housing Urban Planning Division.�You know the Development and Environmental Review Section reviews and assesses the project fees, Development Environment Review emails Education Fee invoice and certificates to School Board and applicant.�School Board sends applicant e-mail with link to pay.�School board issues receipt.
Applicant takes their certificates and receipt to their respective permitting jurisdiction.



 GETTING THE WORD OUT 

• Email reminders

• Flyer sent  to
municipalities 

• On  Broward County
website

• Presentation to   the 
public

Presenter Notes
Presentation Notes
Hopefully we do this and we're successful with this few hiccups as possible.�What we will do following this hearing by this public meeting, I should say, is we're going to share with all of our partner building divisions this notice here so that they can post it in their property just to remind our customers of the changes that are going to be happening with regard to this process.  We'll also provide it online we can also e-mail it out to everybody and we will make, we'll make this presentation available to everybody.



IMPORTANT  
REMINDERS 

• Only projects  that have Education Impact Fees  due will  be
subject to this new process

• Environmental Review will still be  completed and applicable
fees  will still be collected  by the County

• DER  certificates  are valid for 90 days from  the date of 
approval NOT Date of  Payment

• Payment methods- eCheck or credit card.  

• School Board  contact for payment issues  at
treasury@browardschools.com or 754-321-1980- M-F
8:30AM  - 5:00pm 

• After 11-19-25,  our municipal partners  will  only accept 
projects  that  have the 3 approved documents (for project 
with  Education Impact fees  due)

Presenter Notes
Presentation Notes
So again, some important reminders. Forgive me for reading, but only projects that have education impact fees due will be subject to this new process.�Environmental review will still be completed, and applicable fees will still be collected by the County, just not the education ones.
Development Environmental Review certificates are valid for 90 days from the date of approval and not from the date of payment.  DER certificates are valid for 90 days from the date of the approval, not date of payment, so I want to just emphasize that which is why I read it twice.�Payment methods with the School Board are eCheck or credit card.�School Board, we have our school contact information here with regard to payments. We have an e-mail and a phone number. Did you need it?�And then just a reminder, you know, after 11/19, our municipal partners only accept projects that have the three approved documents.  Yeah, it would be the two certificates and receipt of the payment of education impact fees.

mailto:treasury@browardschools.com


STUDENT STATION  COSTS &  COLLECTION  OF 
EDUCATION  FEES 

Questions? 

Presenter Notes
Presentation Notes
And with that, let's see how much time did I take there?  About half hour.�With that, I'll be more than happy to take any questions that are out there.
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