Office of Regional Communications and Technology

January 28, 2015

South Consolidated Dispatch Center Police Department Operational Review Team Meeting
Minutes

Broward County Staff in Attendance:

Scott Whitworth Regional E911 Communications Manager
Jenna DiPlacido Regional E911 Communications Manager
Drew Smous Regional E911 Communications Manager
Lory Farmer Administrative Aide

Broward Sheriff's Office Staff in Attendance:

Angela Mize Regional Communications Assistant Director
Sheri White Site Manager, South Consolidated Dispatch Center
Virginia Bridwell Asst. Site Manager, South Consolidated Dispatch Center

A South Consolidated Dispatch Center Police Department Operational Review Team Meeting
was held on Wednesday, January 28, 2015, at the Emergency Operations Center, Room 332-A,
201 NW 84 Avenue, Plantation, Florida.

Scott Whitworth called the meeting to order at 9:34 a.m.

Mr. Whitworth reviewed the agenda, a copy of which is attached hereto and made a part hereof
these minutes. He announced that, going forward, he will be leading the Operational Review
Team meetings for the South Consolidated Dispatch Center (South). He elaborated upon his
interactions with participating agency representatives as relates to resolving incident tickets. He
went on to introduce Jenna DiPlacido and Drew Smous, the newly hired Regional E911
Communications Managers for the Central and North Consolidated Dispatch Centers (Central
and North), respectively. Ms. DiPlacido and Mr. Smous provided a brief overview of their
professional backgrounds and the duties related to their current positions.

Mr. Whitworth remarked that agency access to audio is back on the table. Currently, Broward
County legal representatives are looking at drawing up addendums to the legal agreements. If
(all participating agencies) sign off (on the addendums), there is a possibility that each
participating agency will have access to (their own) audio files. He went on to note that ORCAT
(Office of Regional Communications and Technology) staff is aware that a written policy (on
priority rankings and response times) is not currently in place, but this will be handled in the
near future. When a draft is developed, it will be brought to the Operational Review Team (ORT)

meetings for discussion.
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Mr. Whitworth continued addressing points set forth in the agenda. He elaborated upon the
procedure he follows to process incident tickets. He emphasized that Priority 1 incidents strictly
relate to life safety issues. In the event a Priority 1 incident occurs, agency representatives have
been directed to report the incident directly to the consolidated dispatch center. Sergeant Ed
Smith of the Davie Police Department gave an example of a radio outage as a Priority 1
incident, and asked if it is necessary for agency representatives to submit an incident ticket
even after the issue is resolved. Mr. Whitworth said ORCAT staff must be made aware of any
such incident for documentation purposes. An agency representative asked if the incident
tickets will be archived for review processes even after the incidents are closed out. Mr.
Whitworth answered in the affirmative. He went on to note that ORCAT's Quality Improvement
(QI) meetings will begin this afternoon. Mr. Smous added that incidents will be drilled down to
determine root causes and proper follow-up. Mr. Whitworth clarified that there is no Priority 4
ranking for administrative issues; the only priority rankings are 1 through 3.

Mr. Whitworth continued addressing points set forth in the agenda. He noted that there are
fewer incident tickets being submitted as operations improve. An agency representative asked
ORCAT staff to re-send the incident ticket submission template to the appropriate agency
representatives. Mr. Whitworth and Lory Farmer agreed to fulfill the request. Jennifer Ward of
the Seminole Police Department indicated that the misrouted calls issue has been consistently
improving. Angela Mize said this issue has been addressed through roll call trainings and
written quizzes. As for the access to the twelve JOPS (radio channels), also related to
Seminole, she thought there was a disconnect between the channels Seminole actually can
access on JOPS and what (BSO) thinks they can access. Ms. Ward believed the issue is that
dispatch has (the twelve) JOPS channels, but Seminole Fire Rescue only has JOPS (channels)
one through four. Ms. Mize said that would require a patch from dispatch to a Seminole working
talkgroup, and that would be executed by a dispatcher. Ms. Ward offered to review this matter
with (her staff) to ensure they are aware (of the JOPS channels). Ms. Mize indicated that JOPS
(channel) four would be the only viable talkgroup (for Seminole Fire Rescue). Mr. Whitworth
said he planned to meet with Chief Mark Steele of Seminole Fire Rescue to address this matter.

With regard to incident ticket number 299919, Mr. Whitworth indicated that the City of
Hollywood’s radio talkgroup is extremely busy. A copy of the incident ticket is attached hereto
and made a part hereof these minutes. In terms of push-to-talks and calis for service, the City of
Hollywood is far busier than (all other agencies) dispatched at South. He indicated that he must
create a project charter (for adding a second radio channel for Hollywood) that states the
objective and provides all supporting documentation. In the meantime, two spare radio channels
were added at South; these are multi-functional positions that include telephone, radio, and
CAD (Computer Aided Dispatch). It appears a reconfiguration will take place (at South) which
he elaborated upon. The objective is to accomplish this task as soon as possible.

As for the issue of reviewing the ILA (Interlocal Agreement) in terms of Pembroke Pines
maintaining areas, rather than zones, on the consolidated dispatch system, Mr. Whitworth said
he met with Pembroke Pines Police Department representatives. Captain Chris Stasio of the
Pembroke Pines Police Department said his agency is in agreement (with Broward County) on
this matter. It is a matter of evaluating how the city will be broken down as relates to calls for
service; the evaluation may take some time. Mr. Whitworth noted that it would involve
determining the (number of) calls for service in each potential zone before it is established, and
that information is entered into CAD. Captain Stasio indicated that (no immediate) follow-up is
needed on this matter, but noted his plan to stay on top of this.
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With regard to the MDT (Mobile Data Terminal) issue reflected on the agenda, Sheri White
pointed out that not all participating law enforcement agency representatives utilize MDTs. The
dispatchers must be more diligent in comparing which officers went 10-8 (In Service) via the
MDC (Mobile Digital Communicator), checking the roster, and logging in the officers who have
not gone 10-8. Discussion ensued between Ms. White and Lieutenant Albert Cooper of the
Hollywood Police Department. Jennifer Anton of the Davie Police Department described an
issue wherein her agency emails and faxes the daily line-up, but (dispatchers) say they have not
received it. Another agency representative indicated that his agency receives the same
feedback. Ms. Anton confirmed for Mr. Whitworth that this occurs daily. Mr. Whitworth asked
Ms. Anton to confirm if this issue occurs on each shift. Ms. Anton said she would confirm and
provide him feedback. Ms. Mize said the matter relates to the duty officer because the lineup is
faxed or emailed to locations that operators cannot access. If duty officers do not check the fax
or email for lineups received, the operators will not be provided with that information. Mr.
Whitworth indicated that Ms. White and Virginia Bridwell would address the matter.

With regard to self-dispatching from MDCs, Ms. Mize said this is not recommended by BSO. If
an officer goes 10-97 (On Scene) on a pending call, a time check will not be performed:;
dispatch will not know the officer is there. Although BSO cannot dictate policy (on the regional
system), this is an operational concern. BSO does not allow any of its officers to self-initiate. Mr.
Whitworth recalled ORT members at a recent meeting at North did not want self-dispatching. He
asked if any ORT members present wanted to utilize self-dispatching. Discussion ensued.
There were no members who expressed desire to self-dispatch.

Mr. Whitworth remarked that incident tickets are forwarded for review as quickly as possible. He
believed the incident ticketing system is working well. He asked if any ORT members had
feedback, or were in disagreement. No input was offered. Mr. Whitworth clarified that ORCAT
management staff will only review (BSO’s) response to an incident ticket involving a fatality; (ali
other incident ticket responses from BSO are forwarded directly to participating agency
representatives). He recalled addressing monthly ORT meetings at the November, 2014 South
PD ORT meeting. He asked if any ORT members took issue with monthly (rather than bi-
weekly) ORT meetings. There were no objections.

Ms. Mize provided a brief overview of incident ticket number 309935, a copy of which is
attached hereto and made a part hereof these minutes. She said her concern is that officer
safety information was being conveyed (by dispatch), and (dispatch) was told it was
inappropriate. Lieutenant Albert Cooper of the Hollywood Police Department elaborated upon
the incident and stated that it would have been better for dispatch to have provided the
information in a more timely fashion. Mr. Whitworth asked if this issue had been discussed and
agreement reached. Ms. Mize confirmed that the incident is resolved. Mr. Whitworth noted that
he had already addressed incident ticket numbers 309278, 311390, 311135, and 313572 with
the appropriate participating agency representatives. A copy of the incident tickets is attached
hereto and made a part hereof these minutes. These are moving in the direction of being closed
out. He asked Lieutenant Cooper to email him written confirmation of his permission to close out

incident ticket number 309935,

Mr. Whitworth continued addressing points set forth in the agenda. As for providing name and
driver's license (DL} number to teletype (operators) as policy, rather than only DL number, Ms.
Mize indicated that this is likely not an issue at South. But, some agency representatives at
North and Central are only providing DL number, and not name, date of birth, race, and sex.
She noted that (South PD) representatives use their own X-ray units, so this does not apply to
them. But, if a request is made through query for a DL check, BSO would fike to have the
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(previously mentioned) additional information included. She went on to ask participating agency
representatives to submit specialized unit information to BSO staff so it can be programmed in
CAD. This will increase efficiency as it allows for avoiding (radio) air time as well as dispatchers
having to read over a list. Major John Savaiko of the Miramar Police Department recalled past
instances where EIDs (Electronic Identification Numbers) were improperly assigned. He was
uncertain if his department’s staff provided the information to the correct (individual). Mr.
Whitworth said the information is to be provided to him and he will forward it to Lynn Molitor of
ORCAT. The officer's EID, name, and CCN (Computer Control Number) should be included.
Major Savaiko asked who would provide a radio report delineating usage of a certain EID. Mr.
Whitworth replied that he would obtain that information. Discussion ensued.

Ms. Mize noted that, currently, if the South Satellite Courthouse (is entered into CAD), it will
zone only for Hollywood Police Department (see incident ticket number 309044, a copy of which
is attached hereto and made a part hereof these minutes). BSO District 6 handles (matters
occurring inside of) the courthouse, but there is no distinction in CAD. She asked that a South
Courthouse inside and outside address (be entered into CAD). Mr. Whitworth noted that the
Next Generation CAD system will allow for an inside/outside option for two separate agencies at
such locations. Ms. Mize asked the Hollywood Police Department (representative, Lieutenant
Cooper,) to convey their position as to whether they want to handle calls both inside and outside
of the building. If they wish to have BSO handle the inside matters, BSO must be provided with
an address to utilize for the outside of the courthouse so Hollywood Police Department is zoned

correctly.

With regard to incident ticket number 311740, Ms. Mize explained that this is a reminder to use
the proper radio talkgroup for accessing teletype. A copy of the incident ticket is attached hereto
and made a part hereof these minutes. Major Savaiko recalled inquiring about discussing (radio})
template design and broadening the naming conventions to enhance user friendliness. The fire
chiefs (in Broward County) have already completed (these tasks). Mr. Whitworth asked Major
Savaiko to submit this to him via an email which will be forwarded to Jose M. De Zayas of
ORCAT. Ms. Mize noted that a BSO officer is endeavoring to spearhead this project on the law
enforcement side. But she was uncertain as to whether he has been successful. Major Savaiko
recalled discussing this matter with Rick Carpani of ORCAT, at which time Mr. Carpani asked
that he participate in a committee. But, there has not been any further news.

Ms. Mize pointed out that the North, Central, and South Consolidated Dispatch centers have
Main talkgroups of their sister sites, but no tactical channels. In other words, if an agency with
an in-progress event moves into another city, the dispatcher cannot patch into the other city’s
tactical channel, but rather can only take the other city’s Main radio channel. Field personnel’s
opinion has consistently been for dispatch to take the Main channel without asking command
staff's permission. The related policy would delineate that these steps are to be taken only for
the most critical, fluid events. Ms. White clarified for Sergeant Smith that a city’s command staff
would have the authority to request his city be disengaged from the patch. Mr. Whitworth
believed all of this information is included in the policy language. Major Savaiko raised the issue
of technical struggles with patching into Dade County. He recalled a recent incident in Liberty
City involving a patch with a Dade County agency wherein the audio quality was so poor that he
asked the duty officer to (discontinue the patch). He asked if the Operator (BSQ) has
dispatchers capable of managing that type of patch. Ms. Mize explained the probiem is a patch
is no longer an option once the Broward County footprint of the radio infrastructure is left.
Rather, a statewide radio channel should be utilized. The patch will not cover units (from
Broward County) because they are no longer within the coverage zone of Broward County
radio. She added that the BSO law enforcement template includes statewide channels at the
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bottom of the zone. Discussion ensued. Mr. Whitworth pointed out that Mr. De Zayas checked
the consoles at the (South) Consolidated Dispatch Center for potential issues with patching.
Also, Mr. De Zayas issued a fleet map for, both, fire rescue and law enforcement.

Mr. Whitworth went on to state that ORCAT staff is working on emergency operations plans for
regional communications. As for officers’ use of language line, Ms. Mize noted that dispatch
cannot transfer a field unit onto the language line. Duty officers utilize a foreign language list
that includes BSO employees with verbal and written foreign language skills. So, field personnel
in need of a translator can contact the duty officer and ask her to check the foreign language
list. With regard to system re-balancing of call-taking and dispatch positions for the 2016
budget, Mr. Whitworth said everything that occurs at each position in each consolidated
dispatch center will be looked at; that data will be utilized to ensure the budget is completed
correctly. Major Savaiko asked if it is possible to obtain data on hold times for non-emergency
calls. Periodically, his agency receives complaints about lengthy hold times. He wanted to know
if the data could be shared with Miramar's chief of police. Mr. Whitworth explained that ORCAT
staff examines that information, though it has not been issued in the form of a report to
participating agencies. He said he would look into whether a report could be provided.

There being no further matters to address, the meeting adjourned at 10:59 a.m.
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Agenda
South PD Operational Review Team Meeting

Emergency Operations Center
201 NW 84 Avenue, Plantation, FL

Room 332-A
Date: Wednesday, January 28, 2015
Time: 9:30 AM
Call to Order
Oid Business

a. County Communications Managers - Introduction
b. Agency access to audio — status update

c. Written policy on priority rankings & response times —
standardized reports showing QA

d. Clarification on Priority Rankings (1 — High, 2 — Medium, 3 —
Low)

e. Incident reports must be sent to
regionalcommunications@broward.org and include 911
OPERATIONS in subject line

f. Seminole misrouted calls issue & access to JOPS
g. Incident # 299919 — HW PD — Second radio channel
h. Review |ILA as to Pembroke Pines maintaining areas on

consolidated system, rather than zones — concern expressed
by BSO re: removing manual processes from dispatchers




V1.

VII.

MDT log-on issue (officers logging selves on versus dispatch
logging officers on)

Self-dispatching from mobiles (1/13/15 Central PD Meeting —
officers wanted to dispatch selves to existing calls & non-
priority station calls)

Clarify incident ticket process as relates to ORCAT and
BSO’s responses.

Monthly ORT Meetings

Priority 1 Incident Review

a

b.

c
d
e

Incident ticket # 309278 — HW PD
Incident ticket # 311390 - HW PD
Incident ticket # 311135 - PP PD
Incident ticket # 313572 — PP PD
Incident ticket # 309935 — BSO (Re: Hollywood PD)

Incident Disposition Review

Data Review

Participating Agency Policy Issues

Operator Policy Issues

a.

Provide name and DL number to teletype as policy rather
than only DL number — consensus at North PD Meeting
1/8/15 and 1/13/15 Central PD Meeting to implement

Submit all specialized unit information for purpose of CAD
programming for efficient dispatch queries (include officer
name, officer ID number [CCN], and officer skill [example,

SWAT or K-9])

Incident ticket # 309044 — agreement needed among BSO,
Hollywood, and Fort Lauderdale PDs as to programming of
four Broward courthouses in CAD




d. Incident ticket # 311740 re: teletype talkgroups

e. Patching into main talkgroup — issue raised by BSO at 1/8/15
North PD meeting

Vill. New Business
a. Disaster and business continuity plan
b. Language line (officer use)

c. System re-balancing of call-taking and dispatch positions for
2016 budget

IX. Adjourn
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Incident:
Incident

Client Information

Assign to Information

BESCRIPTION: Subject: 311 OPERATIONS
Fram: SMTP:{AJCOOPER @hollywoodfl.orglAJGOOPER @holywoodfl.org

Message: DATE OF INCIDENT. 11/3/114
INCIDENT NUMBER:

PRIQORITY LEVEL: 2

LOCATION: Hollywood

REPORTED BY: Lisutenant Albert Cooper
MUNICIPALITY: City of Hollywood
AGENCY': Hollywood

EMAIL ADDRESS:
ajcooper@hollywoodil.org<https:/mail.hollywoodfl.org/ OWA/redir. aspx PC=nQaPhCEsLkaaoPaExyThbsDmZghxu

8EI80XsqVavdurObQrXArLI2_pbn3mCVHRoviHOR_YHgE-1.EURL=mailto%3asjcooperis40hallywoodfl.org>

TELEPHONE NUMBER: 954.967.4504

INCIDENT DETAILS:
There is & need and concern to investigate the necessity of a second Hollywood channel. At the present time,

one main dispaich channe! for a city with the call volume the size of Hollywood seems to overwhatm and over
taxes the dispatchers. The amount of radio traffic frequently forces the dispatchers to request a halt to all radio
transmissions except for emergency traffic so that they might catch up on previous transmissions . This concarn
was brought to attention of the Counly at the October 8th Regional Communications meeting.

Note:

Accounting Fields;
Vendor Quote: 0.00
Invaice Number
invoice Amount 0.00
Charge Point
BTN None
8] None

Subdi
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B 1o AJCOOPER@HOLLYWOODFL.org ‘
Subject: 911 OPERATIONS

From: SMTP:{AJCOOPER@hollywoodf.org}AJCOOPER@hollywnadf.org

' Message: DATE OF INCIDENT:  11/3/14
INCIDENT NUMBER:

PRIORITY LEVEL: 2

LOCATION: Hollywood.

REPORTED BY: Lieutenant Albert Cooper
MUNIGIPALITY: City of Hollywood
AGENCY: Hallywood

EMAIL ADDRESS: ’
ajcooper@hollywacdfl. org<https: Hrnail hollywoodﬂ org/OVWA/redir. aspx?C*nQaPhCEstaaoPaExyTbbstQqhquEfﬁOquVBvduObQ

rXArLIZ_pbn3mCYHRoviHGR_YHgE-!. &URL'mallto%3aa;cooper%‘iﬂho!lywondﬂ org>

TELEPHONE NUMBER: 954.967 4504

INCIDENT DETAILS: - :
There is & need and concem to investigate the necessity of a second Hollywood channel. At the present time, one main dispatch

channel for a city with the call volume the aize of Hollywood seems to overwhelm and over taxes the dispatchers. The amount of radio _
‘traffic frequently forces the dispatchars to request a-halt to all radio transmissions except for emergency traffic so that they might catch
up on previous transmissio_ns. This concern was brought to attention of the County at the October 9th Regional Communications

meeting.

OPEN =

Incldent # 293919

Open Date; 11/4/2014 11:17:47 AM

Client Name: ALBERT COOPER

Client Phone: 954-448-3035

Client Depariment:

Group Assignad: OCT 911

Description: AJCOOPER@hollywoodfi.org

Message: DATE OF INCIDENT: 11/3/14
" INCIDENT NUMBER:
PRIORITY LEVEL: 2

| ACTIONID, DURATION . ...
!




- LOCATION: HollgnNood
REPORTED BY: 'Lieuterant Albert Caoper
"MUNICIPALITY: Gity of Hollywood
AGENCY: Hollywood

EMAIL ADDRESS: . L ’ ’ o
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INCJDENT DETALS: ' : : o
There is a need and concam to |nvestigate the necessity ofa aeoond Hollywood channel At the presenttima, one main d|spatch

channel for & city with the cali volume the size of Hollywood-seems to overwhelm and over taxes the dispatchers. The amount of radio -
- traffic frequently forcas the dispatchers to request a.hait to all radia transmissians except for emergency traffic-so that they might catch
up on pre\nous transmissions. This concsm was hrought to attenhon nf the County at ths October 9th Reglonal Commumcalions N
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Incident:
Incident

i
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309278 As of Monday, Jan 26, 2015 16:37
Page 1 of4

Client Information

Hollywood Police Department

DESCRIPTION: Subject: 911 Qperations

From: SMTP:{AJCOOF'ER@hoilywoodﬂ.org}AJCOOPER@hollywoodﬂ.org
Message: DATE OF INCIDENT: 12/23/14
INCIDENT NUMBER: 1412-168161
PRIORITY LEVEL: 1

LOCATION; 4901 Sheridan Street
REPORTED BY: Commissioner Biederman
NAME: Lieutenant Albert Cooper
MUNICIPALITY

AGENCY: Hollywood PD

EMAILADDRESS: ajcooper@hollywoodil.org
TELEPHONE NUMBER: 954-448-3035

INCIDENT DETAILS:
Aresident contacted nan-smargency to report a suspicious vehicle in the Sheridan Plaza shopping ceriter,

Resident advises the call taker’s manner over the phone was vary rude and short. The call taker was percaived to
be vary unprofessional,

Lieutenant Albert Cooper




Note:
Accounting Fields:
Vendor Quote;

Invoice Number
Invoice Amount

Charge Polnt
BTN None
Di None

Subdi
RESOLUTION:

Whiteboard Information
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Undeliverable: OGT 911 Operations New | EMAILIN r 00:00:00

121232014 5:32:11PM |
i | Incident Notificalion*ref#24-309278

E From: MicrosoftExchange329e71sc88ae461 5bbc363b609411OQe@broward.org

Delivery has failed to these recipients or groups:

‘ -DHALL@broward org<mailto:DHALL@broward.ong>
The e-mail address you entered couldn't be found. Please check the recipient's e-mail address and try to resend the message. If the

problem confinues, please contact your helpdesk.

Dlagnostic information for adminisirators:
Generating server. MREXHTCA12.be.broward.cty

DHALL@broward.org .
#550 5.1.1 RESOLVER.ADR.RecipNotFound; not found ##

Originaf message headers:

Recelved: from mnxmail broward.org (10.1.23.10) by mrexhical2.be.broward.cly
(10.10.40.77) with Microsoft SMTP Server id 14,3.169.1; Tue, 23 Dec 2014
17:31:46 -0500 ‘ .

Received: from 1vbcsde10.be.broward.cty ({10.10.21.52]) by

- unit.co.broward fl.us with ESMTP; 23 Dec 2014 17:21:44 -0500

Raceived: from mail pickup service by 1VBCSDE10.be.broward.cly with Microsoft
SMTPSVC;  Tue, 23 Dec 2014 17:21:44 -0500

MIME-Version: 1.0 .

From: <selfhelp@broward. ong>

To: <DHALL@broward org>

Reply-To: selfhelp@broward.org

Date: Tue, 23 Dec 2014 17:21:44 -0500

Subject: OCT 911 Operations New Incident Netlfication *refi24- 309278

Conterit-Type: text/htinl; charset="utf-8" .

Content-Transfer-Encoding: baseg4

Message-ID. <1VBCSDE10X3cf3ednHM0000c7e8@1VBCSDE10.be.broward. cty>

X-OriginalArrivaiTime: 23 Dac 2014 22:21:44.0366 (UTC) FILETIME=[D55824E0:01D01EFE]
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i . ) ’ i
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i | Incident Notification*ref#24-300278 {

E. From: LTORRES@braward org

| will be out of the off ice Decemi:ar 24th
Thank ynu,

L Lygla Torres, PE
Office of Communications Technology
. Program Manager, Radio System
115 S Andrews Av, #325 | Ft Lauderdale, FL 33301 <x-app|'e data-delectors 110>
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Incident: 311390
Incident

Client Information

As of Monday, Jan 26, 2015 16:38
Page 1 of 5

-+ FiratGall Resolution;




DESCRIPTION: Subjsct: 911 Operations
From; SMTP:{AJCOOPER@hoIIywoodﬂ.org}AJCOOPER@hoIIywuodﬂ.org
Message. DATE OF INCIDENT: 041/07/15
INCIDENT NUMBER: 33-1501-2733/ 28-1501-0713

PRIORITY LEVEL: HIGH

LOCATION: South PSAP
REPORTED BY:
NAME: Lisutenant Albert Cooper

MUNICIPALITY

AGENCY: Hollywood Police Dapartment

EMAIL ADDRESS: ajoooper@hollywaodfl.org<mailto:ajcooper@hol!ywoadﬂ.org>

TELEPHONE NUMBER:

iNCIDENT DETAILS:

At approximately 1239 hours an incident was initiated in Hallandale in referenca to a suspect vehicle they wers in
pursuit pursuing. The pursult travelled into Hollywood; however Hollywoad units were not notified via dispatch untii
33F35 advised over the air of the pursuit. The dispatcher was notified via 33F35 who then advised Hollywood
units of further which seemed to be delayed information. At this time, two neighiboring cities were engaged in an
active pursuit. The pursuit continusd until it was advised over the radio channei the suspect was in custody at
1253 hours in the 2700 black of Sheridan Street. At no time did the channel become patched.,

The concem is the failure to nofify Hollywood of an active pursuit eccurring within the city boundaries as well as
the inability to quickly patch the two cities to communicate seamiessly. .

ADDITIONAL COMMENTS:

Lieutenant Albert Caaper

Special Operations Beach District
Offica: 954.967.4567

Email: ajcooper@hollywoadfl.org

_ Nyte: _
Accounting Fields:
Vendor Quots:

invoice Number
Invoice Amount

Charge Point

BTN None
Dl None

Subdi
RESOLUTION:

Whiteboard Information

" Whiteboard iD:




Ci !nformtion




: .| STAEF _j DbescwPmion . AGTIONID Ll
ATIZ015 3:39:02PM :BYSTEMACCOU I Opened Call | HD_OPEN | 00:00:00
| NT | | '
1712015 3:38:03PM | SYSTEMACCOU | Call Taken By SYSTEMAGCOUNT | HD_TAKEN | o0:00:00
NT | ! [
! ‘ ; ' !
VT8 3:30:04PW i SYSTEMACCOU ‘ Forwarded To Group OCT 811 J HD_FRWD_GROU I' 00:00;00
NT ! : P
& | |
' i ! l I
1712015 3:30:05PM isys-rsmccou J The Clack has besn sterted I START_CLOCK !oo:no:oo
! NT H i I
B ‘
| EMALIN | 20:00:00

.J Undeliverable: OCT 914 Operations New ;
I | incidenit Notification*ref#24-311330 ! [

E. From: MicrosoﬁExchangeazsa71acasaa4rs15pbc36abeue41wse@b_ro_ward.urg

1712018 3:30:44PM

Defivery has failed to these recipients or groups:

DHALL@broward.org<mailto: DHALL@broward ong>
The e-mail eddress you entered couldn't be found, Pleass check the reclpient's e-mail address and try to resend the message If the

pmblem continues, please contact your halpdesk.

Diég nostic informatlon for administrators:
Generating server: MREXHTCA13.bc.broward.cly

DHALL@broward.org
#550 5.1.1 RESOLVER.ADR. RecipNotFound; not found ##

Original message headers:

Recelved: from mmxmall.broward.org (10.1.23.10) by mrexhica3.bc.broward.cty
{10.10.40.78} with Microsoft SMTP Server id 14.3.169.1; Wed, 7 Jan 2015
15:39:22 .0500 ' .
Received: from 1vbesdet0.be.broward cly ([10.10.21.52]) by
unité.co.broward.fl.us with ESMTP; 07 Jan 2015 15;39:22 -0800

" Received: from mail pickup service by 1VBGSDE10.be.broward. ¢ty with Microsoft
SMTPSVC; Wed, 7 Jan 2015 15:38:21 -0500

MIME-Version: 1.0
-From: <gelthelp@broward.org>

To: <DHALL@broward.org>

Raply-To: selfhelp@broward.org

Date: Wed, 7 Jan 2015 15:39:21 -0500

'Subject ocT 911 Opsrations New Incident Notlﬁcatlon *ref#24-311380
Contert-Typs: text/html; charset="uf-g"
Content-Transfer-Encoding: bases4
Message-ID: <1VBGSDE1 OZstWHpequUG107b3@1VBCSDE10 be.broward.cly>
X-QriginalArrivelTime: 07 Jan 2015 20:39;21.0240 (UTC) FILETIME={03F4C180:01D02ABA]

Bu RATION N
Q0.
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Incident: 311135 As of Monday, Jan 26, 2015 16:38
Incident Page 1 of 4

Client Information




DESCRIPTION: RE: 911 Communications
From:SMTP: {cstasio@ppines. com)cstasio@ppines. com
DATE OF INCIDENT: 12.28.14
CASE NUMBER: 2014-096268 @ 1255 hrs
PRIORITY LEVEL: |
LOCATION: 14373 SW 9 Ct (Pembroke Cay)
REPORTED BY: CAPTAIN STASIO
NAME: Sgt. Walsh
MUNICIPALITY: (Leave Blank)
AGENCY: Pembroke Pines PD
EMAIL ADDRESS; cstasio@ppines.com
TELEPHONE NUMBER: 954-431-2501
INGIDENT DETAILS: Units were dispatched to a delayed domestic disturbance which
had occurred on the night of 12.27.14 according to the reportee. The reportse responded
to police headquarters on 12.28.14 to meet with officars. Investigation revealed the
reportee dialed 911 on 12.27.14 @ 2330 hrs from her cell phone, 201-560-7919 and was
transferred due to a language barrier. During this time, the call disconhected. BSO

called back on two accasions. No call was entered for Pines PD fo respond and check

the area. It is unknown whether a latitude/longitude check was conducted by dispatch

perscnnel in order to determine an area in which the reportee was calling from.




" The final investigation revealed that the suspect batterad his wife (the reportae) who was
attempting to report the incident via 911. He then took her cell phone from her and

disconnected the call.

This call should have been entered and a unit dispatched to invastigate.

ADDITIONAL COMMENTS:

The City of Pembroke Pines is a public entity subject to Chapter 119 of the Florida statutes concerning public
records. Email messages are covered under Chaptar 115 and are thus subject fo public racords disclosure, All
email messages sent and received are captured by our server and retained as public records.

Note:
Accounting Fields:

Vendor Quote: 0.00

invoice Number
Invoice Amount 0.00

Charge Point
BTN None
DI ) None
Subdi

RESOLUTION:

Whitehoard Information




(28

AN AR Frd O A

fl_néi‘aé,n?igqtail_s

DATE

Pt NI 1 et R e i 1 B T B 2P

DESCRIPTION ~ . -

ACTION 1D

R L R

sty v Bt
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E
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B
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| _
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Incident: 313572 As of Monday, Jan 26, 2015 16:38
Incident | Page 1 of 5

Assign to Information




DESCRIPTION: Subject: RE: 911 OPERATIONS
From: SMTP:(cstasio@ppines.com}cstasio@ppines.com

Message: DATE OF INCIDENT: 1-10-15

CASE NUMBER: 2015-002275

PRIORITY LEVEL: |

LOCATION: 11360 Pines Blvd.

REPORTED BY: CAPTAIN STASIO

NAME: Sgt. Gazzano

MUNICIPALITY: (Leave Blank)

AGENCY: Pembroke Pines PD

EMAIL ADDRESS: cstasio@ppines.com<mailto:cstasio@ppines.com>

TELEPHONE NUMBER: 954-431-2501

INCIDENT DETAINLS: Units were dispatched to & possible abduction (NO TONE ALERT) in progress at Buy Buy
Baby. The dispatcher gave out information that an H/M attempted to take a new bom from a shopper at Buy Buy
Baby and then fled in a light blue Ford Fusion sast bound on Pines. As units were responding the dispatcher
never updated officers with information from the CAD. CAD was advising that the HA actually battered her,
choked the female victim and punched her in the face. The lack of any kind of a tone alert and the CAD notes
never being relayed on the radie is unacceptable for this type of a call and officer safety . If force is being used in
the commission of a crime in progress it Is imperative that officers are made aware of that ASAP aver the radio,

they don't have time to read their computers whila driving, nar should they.

It was determined after units arrivad that, there was no abduction, but an attempted rabbery/ simple battery that
oceurrad. The victim was choked and taken to the ground by the suspect however no aftempt was made to take

the baby.

ADDITIONAL COMMENTS:




Please contact me directly with any guestions,

Captain Stasio

The City of Pembroke Pines is a public entity subject to Chapter 118 of the Florida statutes concerning public
records. Email messages are covered under Chapter 119 and are thus subject to public records disclosure. Al
email messages sent and received are caplured by our server and retained as public recards,

Note:
Accounting Fields:
Vendor Quote: 0.00

{nvoice Number
Invoice Amount 0.00

Charge Point

BTN None
DI None

Subdi
RESOLUTION:

Whiteboard information

_Wnitoboard ID:

Cl Information




AGTIOH D .
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: - 8 L nggcmpnou | nurumon _
----- e | T i - S S S PP P RSP PR Y o e e uime— ET

1712015 12:02:064M *SYSTEMACGOU | Opened Cal | HD_OPEN f 00:00:00

| NT | |
B
11712015 12:02:07AM iSYSTEMACCOU | caliTaken By SYSTEMACCOUNT l‘ HD_TAKEN 00:00:00

| NT I o

. s , . _

117/2015 12:02:08AM ' SYSTEMACCOU Forwarded To Group OCT 211 i HD_FRWD_GROU 00:00:00

| NT | P
171712016 12:02:00AM J SYSTEMACCOU | Tha Clock has baen started ’ START_CLOCK 00:00:00

| NT !
B

| . | _
RS 202N Undeliverable: OGT €11 Oparations New | EmALN 00:00:00
Incident Notification*ref#24-313572 i I

En_ From: MicrosoftExchange329e71ec88aed615bbc3babliced 1109e@broward.org
" Delivery has faited to these recipients or groups:

DHALL@broward org<maiito: DHALL@bmward org>
The e-mail address you entered couldn't be found. Please check the rec|p|ents g-mail address and try fo resend the message. If the

problem confinues, please contact your helpdesk.

Diagnostic information for administrators:
Generating server: MREXHTCA13.be broward.cly

DHALL@broward org : '
" #550 5.1.1 RESOLVER ADR. RecprotFound not found #H

Original message headers:

. Receivad: from mnanall.broward.org {10.1.23.10) by mrexhtca3.he broward.cty
(10.10.40.78) with Mlcrosoft SMTP Server id 14.3.169.1; Sat, 17 Jan 2015
00:02:26 -0500Q .

. Recslvad: from tvbeade10.bc. broward cly ({10.10.21.52)) by ‘
unit8.co.broward fl.us with ESMTP; 17 Jan 2015 00:02:26 -0500
Received: from mail pickup service by 1VBCSDE10.be.broward.cty with Micresoft
SMTPSVC;  Sat, 17 Jan 2015 00:02:26 -0500
MIME-Version: 1.0 .

From: <selfhelp@broward.org>.

To: <DHALL@broward.org>

Raply-To: seifhelp@broward.org

Date: Sat, 17 Jan 2015 00:02:26 -0500

Subject; OCT 811 Operations New Incident Notifi caﬂon *ref#24-313572
Content-Type: texthtml; charsat="uif-8"

Content-Transfer-Enceding: base64
Message-ID: <1VBCSDE10F RaquSwSAono159dd@1 VBCSDE10.be.broward.cly>
X-OriginalAsrivalTime: 17 Jan 2015 05:02:26.0591 (UTC) FILETIME=[C98BBAF0: D21] -




Return-Path: sétfhelp@broward.org -
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3MC SERVICE DESK EXPRESS

Incident: 309935 As of Monday, Jan 26, 2015 16:38
incident . Page 1 0t8

Client information

Assign to Information




DESCRIPTION: Subject: 911 Operations
From: SMTP:{AngeIa_Mize@sheriff.org}Angela_Mize@sheriff.org
Message: DATE OF INGIDENT: 12/20/2014
INCIDENT NUMBER: 33/170510

PRIORITY LEVEL: HIGH

LOCATION: South PSAP
REPORTED BY: Regicnal Comm Dispatcher

NAME: Angia Mize

MUNICIPALITY
AGENCY: B3SO Regional Communications

EMAILADDRESS: angela_mize@sherlff.org<mailto:angela_mize@sheriff org>

TELEPHONE NUMBER:

INCIDENT DETAILS:

LT. GOOPER - pleass review the bslow issue as wall as tha above audio file. This was & high priority emergancy
avant in which the dispatcher, while the air was in a "stop transmitting” status, attempted fo provide additional
OFFICER SAFETY updates regarding a weapon inside of a vehicle. Anothar unit intentionally pushed har 1024
button and when checked on to see if she was alright, was told that she pushed the emergency button to stop

the dispatcher from talking.

Please review this issus - my concern here is, obviously, did the unit prefer that we didn't communicate this
safaty update at all?

ADDITIONAL COMMENTS:

From: Brownstein, Robert

Sent: Tuesday, December 30, 2014 11:40 AM
To: Mize, Angela

Cc: Zarazinski, Lisa

Subject: RE; Disp 20 Incident

importance: High

Occurred exactly as described below. Audios is attached. Let me know if you need anything else.

IDescription: Description: Description: FR Patch 2014 email][Dascription: Description; Description:
cid:image002.jpg@01CF32E4.D4FACOCO]

Robert Brownstein

Regional Communications Operations Analyst

Broward Sheriffs Office - Reglonal Communications Administration

2601 West Broward Bivd

4th Floor - Administrative Offices

Fort Lauderdale, Florida 33312

Tel: 954-321-4829
Mabile: 954-551-0820




Fax: 954-321-5000
Robert_Brownstain@sheriff, argemailto: Robert_Brownstein@sheriff.org>

www.sheriff. org<htto: fwww. sheriff org/>

Please note that Florida has a broad public records law, and that all correspondence sent to me via email may be
subject fo disclosure.

This email communication and any attachments may contain confidential and prvileged information for the sole
use of the designated recipient(s). Any unauthorized review, use, disclosure or distribution Is strictly prohibited.
¥ you are not the Intended recipisnt, please contact the send by reply email and destroy all copies of the original

message.
From: Mize, Angelg

Sent: Tuesday, December 30, 2014 11:23 AM
To: Rios, Josephing; Zarazinski, Lisa

Cc: Alvarez, Joanne; Brownstein, Robert
Subject: RE: Disp 20 Incident

Thank you for bringing this to my attention.

We will have the audio pulled and will maks a formal complaint with the City on the cccurrence

Rob - can you forward me the audio on this, please?

From: Rios, Josephine

Sent: Monday, December 29, 2014 10:15 PM
To; Zarazinski, Lisa; Mize, Angela

Cc: Alvarsz, Joanne

Subject: FW: Disp 20 Incident

Also forwarding to you as an FYI to common everyday issues on Dispatch 20 espacially Charlie Shift.

From: Rios, Josephine
Sent: Monday, December 29, 2014 9:28 PM
To: 23 josie@gmail.com<mailto:23.josie@gmail.com>; smourd3@aol.com<mailto:smour3@aol.com>

Subject: FW: Disp 20 Incident

From: Rios, Josephine

Sent: Monday, December 29, 2014 9:03 PM
To: White, Sheri; Bridwali, Virginia

Ce: Melendez, Sandra

Subject: Disp 20 Incident

Sheri,

On Mon Dec 20th 17:42 there was & 5/220 please sse case#33/170510. The units ware dispatched to the caif
by Communication Opr Il Sandra Melendsz an the TAC channel position. The Hallywood position CAD was 1007.

U3107 came over the air advising there was two subjects that they wers {rying to get into custody out of one
vehicle and for Sandra to "1003 the air'. Oparator Melendez complied. As the air was 1003, she was receivi ng
updates in the CAD header that there was a second vehicle involved with a $/0 gun. Due to the critical update
and officer safety, Sandra broke the air to advise the units of the updates per SOP. U2801 activated her 10-24
button as Sandra was giving out the updatas. Sandra then want to that unit per SOP to check on them and askad
U2801 if she activated her 10-24 button and L2801 responded; "Yes, because you were still talking when we
1003 the alr." This is an example of the differences in palicies, which in turn creates frustration on both ends and
the attitude that comes across from the units to the dispatcher. Sandra was doing her job the SOP way, she did
not violate or drop the ball on the air baing 1003 as the units mads it seem. Anather item that should be noted, is




the unit using 10-24 for that. That is 10-30. Also, the attitude and lack of professionalism on their end. Sandra
was foliowing the SOP and the units were not understanding why she was doing what she was doing. They need
to be made aware AGAIN of our policy and proceduras on the radia. This incident is an officer safety example,
that they themselves said we lack of. Clearly hers, their lack of officer safoty is shown.

Josephine 8. Rios 16175
Communications Opr Il
South Region Sife

Note:
Accounting Fields:

Vendor Quots:

Invoice Numbsr
{nvoice Amount

Charge Point

BTN None
Di None

Subdi
RESOLUTION:

Whiteboard |
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i NT i
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12/30/2014  1:57:06PM l

ﬁr From:; MlcrosoftExchange329971ecBBaa461SbhcaeabscaMwQe@broward org

Delivery has failed to these recipients or groups:

DHALL@bmward.orgclﬁaiflo:DHALL@broward.olg>

Undeliverable: OCT 911 Operations New
Incident Notiﬂcatlon'l'ef#24-309935

| ACTION iD

"‘ HD_OPEN

! HD_TAKEN
HD_FRWD_GROU
lp

j START_CLOCK

| EMAILIN

| 00:00:00
| -

i 00:00:00

| o0:00:00

f

‘ 00:00:00

‘ 00:00:00

The e-mait address you entered couldn't ba found. Please check the recipient’s e-mail address and try fo resend the messaga. if the

prablem continues, please contact your helpdesk.

Diagnpqtic information for adminisirafors:
Generating server: MREXHTCA13 be.broward.cty 7

DHALL@broward.org
#550 5.1.1 RESOLVER. ADR. RecipNotFound; not found .

Original message headers:

Received: from mikmail broward.org (10.1.23.10) by mrexhtca?3.bc.broward. cly

(10.10.40.78) with Microgoft SMTP Server id 14.3.168.1; Tue, 30 Dec 2014
13:56:40 -0500

Recalved: from 1vbcede10.he.broward.cty ([10.10.21.52]) by .
unit8.co.broward.fL.us with ESMTP; 30 Dec 2014 13:56:40 -0500

Recsived: from mail pickup service by 1VBCSDE10.be.broward.cly with Microsoft

SMTPSVC;  Tue, 30 Dec 2014 13:58:39 -0500
MIME-Version: 1.0 N .
From: <selthelp@broward.org>
To: <DHALL@broward.org>
. 'Reply-To: selfhelp@broward.org
. Date: Tue, 30 Dec 2014 13:56:39 -0500
Subject: OCT 911 Operations New Inciderit Notlfication *refi#24-309935
" Content-Type: texifhtini; charset="utf-58"-
Content- Transfer—Encod|ng hasef4

Message-(D: <1VBCSDE10p9fsh32}JCDOOOd93(—:@1VBCSDE10 be. bmward c|y>

X OngmalArrwlTie 30 Dec 2014 18:56:39. 0954 (TC) FILETIME-[58D 1F0 01 DU2462] .

| DURATION
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) SERVICE DESK EXPRESS
309044 | As of Monday, Jan 12, 2015 10:27

"

incident:

Incident age 1 of 7

i ME el B
- First Call-Resolution: I . slaiD;




DESCRIPTION: Subject. 511 Operations

Note:

From: SMTP:{Angela_Mize@sheriff.org}AngeIa_Mize@sheriff.org
Message: DATE OF INCIDENT: N/A

INCIDENT NUMBER: N/A

PRIORITY LEVEL: MEDIUM

LOCATION: All PSAPs

REPORTED BY: Training

NAME: Angie Mize

MUNICIPALITY

AGENCY: BSO Regional Communications

EMAIL ADDRESS: angela_mize@sheriff.org<mailto:angela_mize@sheriff.org>
TELEPHONE NUMBER:

INCIDENT DETAILS:

The four Broward County courthouses needs to be programmed in CAD as common named places to reflect
INSIDE or QUTSIDE of the fagility - as there are two very different DLE responses depending upon whether the
need is inside or autside of the building.

All events within the facility must zone for BSO DISTRICT 6 - Courthouse Services. All events outside of the
facility must zone for the respective city in which the building lies: ie. FL (Main), Plantation {West-side), Deerfield
(North), and Hollywood (South),

Currently, most of the locations provide an internal zone only - for District 6 courthouse services. Only South

zones for HW. This is a critical issue as the CAD will zone automatically if the address is used and without this
clarification we will run the risk of operators generating a call improperly for service and the associated time

delays that will result.

ADDITIONAL COMMENTS:

Angela Mize, ENP, RPL
Regional Communications Assistant Director

Broward Sheriff's Office

{954) 321 - 4496 (office)

{954) 895 - 3252 (cell) - Updated
angela_mize@sheriff.org<mailto:angela_mize@sheriff.org>

[cid:image001.jpg@01D01E07.97681710]

Please note that Fiorida has a broad public records law, and that all correspondence to me via email may be
subject to disclosure.




Accounting Fields:

Vendor Quote: 0.00
Invoice Number

invoice Amount 0.00
Charge Point

BTN Nohe
DI None
Subdi




RESOLUTION: Response provided by Lynn Molitor on December 22, 2014 at 6.10 p.m.

Subject: RE: 911 Operations
From: SMTP{LMOLITOR@broward.org)LMOLITOR@broward.org

Message: Dear Angie,

We do not have the ability to differentiate between the inside or outside of a building. The address must zone for
one agency. | can test a common place salution (courthouse inside and courthouse outside) to see if | can use
the same address and place it in differsnt zones. Please be advised that | don’t know if this will work and want to
reiterate that this will NOT work in OSSI. If this works, it will require the operators to select the appropriate

common place.

Sincerely,
Lynn

Lynn Molitor
Office of Regional Communications Technology
116 S Andrews Av, Fort Lauderdale , FL 33301

imolitor@broward.org
Telephone: (954) 383-8130

www.broward.org

From: Mize, Angela [mailto:Angela_Mize@sheriff.org]
Sent: Monday, December 22, 2014 4:52 PM

To: RegionalCommunications
Cc: Sabin, Antonio; Medvin, Scott; Farmer, Lory; Whitworth, David; Lowe, Suzanne; White, Sheri; Thomas, Tara:

Bridwell, Virginia; Elmaadawy, Latasha; DiBernardo, Marysol, Revis, Daniel, Molitor, Lynn; Foley, Maeghan
Subject: 911 Operations

DATE OF INCIDENT: N/A

INCIDENT NUMBER: N/A

PRIORITY LEVEL: MEDIUM

LOCATION: All PSAPs

REPORTED BY: Training

NAME: Angie Mize

MUNICIPALITY

AGENCY: BSO Regional Communications
EMAIL ADDRESS: angela_mize@sheriff.org
TELEPHONE NUMBER:

INCIDENT DETAILS:

The four Broward County courthouses needs to be programmed in CAD as common named places to reflect
INSIDE or OUTSIDE of the facility - as there are two very different DLE responses depending upon whether the
nead is inside or outside of the building.

All events within the facility must zone for BSO DISTRICT 6 — Courthouse Services. All events outside of the
facility must zone for the respective city in which the building lies: ie. FL (Main), Plantation (West-side), Deerfield




{North), and Hollywood (South),

Currently, most of the locations provide an internal zone only — for District 6 courthouse services. Only South
zones for HW. This is a critical issue as the CAD will zone automatically if the address is used and without this
clarification we will run the risk of operators generating a call improperly for service and the associated time

delays that will result.

ADDITIONAL COMMENTS:

Angela Mize, ENP, RPL

Regional Communications Assistant Director
Broward Sheriff's Office

(954) 321 - 4496 (office)

(954) 895 - 3258 (cell) - Updated
angela_mize@sheriff.org

Please nots that Florida has a broad public records law, and that all correspondence to me via email may be
subject to disclosure.

Whiteboard Information




DATE =~ j-STAFF

12/22/2014 4.52:45PM -SYSTEMACCOU Opened Call
NT

@ ' .

12/22/2014 4:52:.46PM

' . NT

B

- SYSTEMACCOU = Forwarded To Group OCT 911
NT j

1212212014 4:52:47PM

EN

. SYSTEMACCOU = The Clock has been started
NT

12/22/2014 4:52:48PM
=N
12/22/2014 4:53:28PM

[ From: MicrosoftExchange329e716c88ae4615bbc3Babee41100e@broward.org
Delivery has failed to these recibients Or groups:
DHALL@broward.crg<maiito; DHALL@broward org>

problem continues, please contact your helpdesk.

: Diagnostic information for administrators:
o .Generatln‘g server: MREXHTCA11.be.broward.cty

DHALL@broward.org ‘
#550 5.1.1 RESOLVER ADR.RecipNotFound; not found ##

Original message headers:

“(10.10,40.76) with Microsoft SMTP Server id 14.3.169.1; Mon 22 Dec 2014 '
- 16.53:08 -0500

Received: fram 1vbosde10.be.broward.cty ((10.10.21.52]) by

unit8.co.broward.fl.us with ESMTP; 22 Dec 2014 16:53:08 -0500

SMTPSVC; Mon, 22 Dec 2014 16:63:08 -0500

MIME-Version: 1.0

From; <selfhelp@broward.org>

To: <DHALL@broward.org>

Reply-To: selfhelp@broward.org

Date: Mon, 22 Dec 2014 16:53:07 -0500 -

Subject: OCT 911 Opsrations New Incident Nolification *ref#24-309044
Content-Type: text/himl; charset="utf-8"

Content-Transfer-Encoding: base64

. DESCRIPTION -

. SYSTEMACCOU  Call Taken By SYSTEMACCOUNT

Undellverable: OCT 911 Operations New
Incident Notiffcation®rafi24-300044

'Received: from mrxmail broward.org {10.1.23.10) by mrexhical1 .bec.broward.cly

Received: from mail pickup sarvice by 1VBCSDE10.bc.broward.cty with Microsoft

Message-ID: <1VBCSDE1 0RLVbNDN4Cx0000bfee@1VBCSDE10 be. broward cly>
X-rlglnalAmvalTlme 22 Dec 2014 21 :53:08.0005 (UC) FIE!ME[ABETTDSO 0 ET]

"ACTIONID
" HD_OPEN

' HD_TAKEN
 HD_FRWD_GROU
P

. START_CLOCK

- EMAILIN

The a-mail address you entered couldn't be found. Please check the recipient’s e-mail address nnd try to resend the message. If the

'DURATION
00:00:00

' 00:00:00

- 00:00:00

. 00:00:00

00:00:00




‘Return-Path: selfhelp@broiward.org . .
12/22/2014 4:53:28PM Automatic reply: OCT 911 Operations New ~ EMAILIN - 00:00:00
- _ _ . " Incident Nptiﬁcat_ipn*ref#24-309044 '
B. From: MAJONES@broward.org - ' o
. Outof Ofr ceAlert
1will be out of the oft' ice from 12122/14 to 1!2/15 returning 1/5/15, If th|s is an- urgent matter, prease contact Brett Bayag at
BBAYAG @broward.org. Otherwise, | will reply upon my retum.
12/23/2014 8:09:25AM : SMEDVIN - Forwarded Ta Staff LMOLITOR " HD_ FRWD _STAFF  00:00:07
B :
12/23/12014 8:09:26AM - SMEDVIN Urgency has been changed | URGENCY_CHAN  : 00:00:00
_ ' GE
&,
12/23/2014 8:09:36AM - . Sent EMail To LMOLITOR | EMAIL_SENT - 00:00:00
1/5/2015 10:42.43AM LMOLITOR . Subject Changed To HD_SUBJ_CHANG . 00:01:19
- MAPS-COMMONPLACES ' E %
1152015 10:4244AM  LMOLITOR  The Clock has been stopped - STOP_CLOCK  00:00:00
1/5/2015 10:42:51AM LMOLITOR | User Defined Status Changed To HB_STATUSCHAN 00:00:07
WAITCUSTOMER | GE '
1/5/2015 10:42:52AM  LMOLITOR _ The Cleck has been started - START_CLOCK 00:00:07

Work Orders

'Attachments | _ | , R
FLENAME 0 URLLINK | FILE SIZE(BYTES) .
lmage001 jpg . 6032”
QCT o1 Operatlons N eml ) 4:?52_ _
unknown.log 288




Incident: 311740 | As of Monday, Jan 12, 2015 10:20
Incident Page 1 of S

Assign to Information




[~ DESCRIPTION: Subject: 911 Operations
From: SMTP:{Suzanne_Lowe@sheriff.org}Suzanne_Lowe@sheriﬁ‘.org
Message: Date of Incident: Ongoing
tncident Number: N/A
PRIORITY LEVEL: 3
LOCATION: central Regional Communications Teletype
REPORTED BY: Broward County Regicnal Communications
NAME: Suzanne Lowe
MUNICIPALITY: Broward Sheriff's Office
AGENCY: Communications
EMAIL ADDRESS: Suzanne_Lowe@sheriff.org
TELEPHONE NUMBER: 954-320-0597
INCIDENT DETAILS:
The Teletype talk group assignments are as follows:

* County Wide 13 (CW 13) - South Teletype

* County Wide 14 (CW14) - Central Teletype
* County Wide 15 (CW 15) - North Teletype

We have received reports of road patro! units using teletype talk groups interchangeably. Examples are as
follows:

* BSO Pompano Beach uses Countywide 13 and 14 in addition to their agsigned talic group.
* Fort Lauderdale uses Countywide 13 and 15 in addition to their assigned talk group.

* Hallandale uses Countywide 14 in addition o their assigned talk group.

* Lauderhill uses Countywide 13 in addition to their assigned talk group.

It is good and efficient practice to use an available resource when one channel is taxed.

However, when the inquiries necessitate confirmations, the tracking and documentation should be completed by
the host site. There are oiten follow-up messages that are transmitted from the main jail, municipal records
division, and local holding facilities back to the confirming agency. These messages often occur hours later and
can cause confusion when the sister sites are completing hit confirmations for units that belong to the cther
PSAP's. The original request cannct be located amongst the paperwork at the host site and it laborious fo track
down the officer(s), inquiry and related confirmation documentation. This practice will also produce inaccurate
results when tracking the number of inquiries/HITS generated from each site.

Proposed resolutions:

1.) Raise this issue at the consolidated meetings and publish instruction for field personnel to use their host

teletype taik group for routine requests. Should an inquiry need urgent attention, field personnel may use the
sister site talk groups, but ail confirmations must be completed by the host communications site.




2.) Implement communications policy to direct teletype operators to communicate all HIT results and
confirmation requests to the appropriate site as a safeguard. This will ensure the host site is alerted to complete
and track the confirmation requests. Should the field units continue to use the sister site talk groups, the

teletype operators will protect the integrity of the process.

Suzanne
Suzanne Lowe

Regional Communications Site Manager
Broward Sheriff's Qffice

Office: 854-320-0597

Celi: 854-770-0047

[cid:image001.jpg@01CFBACD.526C6050]

Please note that Florida has a broad public records law, and that all correspondence sent to me via email may be

subject to disclosura.
Note:
Accolnting Fieids:
Vendor Quote: 0.00
Invoice Number
Invoice Amount 0.00
Charge Point
BTN None
DI None
Subdi

RESOLUTION:

Whiteboard Information

‘Whiteboard ID: "~
Cl hormation |




! DURATION

_ DESCRIFTION ACTIONID

11812015 60342PM ﬁ;(_STEMACCOU.‘ Opened Call ;'HD,OPEN  00:00:00
5 '

182015 6:03:43PM S¥STEMACCOU: Call Taken By SYSTEMACCOUNT ~ HD_TAKEN © 00:00:00
" :

18/2015 6:03:44PM  SYSTEMACCOU Forwarded To Group OCT 911 lI;ID_FRWD_t's‘ROU . 00:00:00

"NT .

115/_2016 6:63:45% ::~;§TEMAccou- The Clock has been ;tarted START..CLOCKV . 00:00:00
. .

182015 BOAZIPM . Undelverable: OCT 911 Oparatians Ngw EMAILIN - 00:00:00

" Incident Notification*ref#24-311740
I& From MicrosoftExchange329e71ec88aed615bbc36abboed 1108e@broward.org

Delivery has failed to these recipients or groups:

DHALL@broward.org<mailto:DHALL@broward.org>
The e-malil address you entered couldnt be found. Please check the reciplent s e-mail address and fry to resend the message. If the

. problem continues, please contact your helpdesi.

‘ 'Di,agnosiidjinformation for adminiétrators:
Generating server: MREXHTCA10.bc.broward.cty

" DHALL@broward.org
#550 §.1.1 RESOLVER .ADR. RempNotFound not found ##

: Orlglnai message headers

Received: from mrxmail broward.org {10.1.23.10) by mrexhtca10. bc broward.cty
.+ (10.10.40.75) with Microsoft SMTP Server id 14.3.168.1; Thu, 8 Jan 2015 ‘
- 18:04:02-0500 ‘
' Recelved from 1vbcsde10.be. broward cty ([10 10.21.52]) by
" unit8.co.broward.fl.us with ESMTP; 08 Jan 2015 18:04:02 -0500 7
Received: from mail pickup service by 1VBCSDE10 .be.broward.cty with Microsoft
SMTPSVC; Thu, 8 Jan 2015 18:04.02 -0500 ,

- MIME-Version: 1.0
From: <selfhelp@broward.org>
To: <DHALL@broward.org>
_ Reply-To: selthelp@broward.org
Date: Thu, & Jan 2015 18:04:01 -0500
Subject: OCT 911 Operations New Incident Notification *ref#24-311740
Content-Type: textfhtml; charset="ut{-§"

Content-Transfer-Encoding: base64-
Message-ID: <1VBCSDE10RLYbNDN4Cx0001131 d@1VBCSDE10.bc.broward. cly>
. X-OriginalArrivalTime: 08 Jan 2015 23:04:02.0028 (UTC) FiLI-[48500 o OBQT]




. Return-Path: selfhelp@prowardlorg
1/9/2015 8:51:30AM  LFARMER

& .

1/9/2015 8:51:46AM

[Imege00ipg
~ OCT 911 Operations N.emi

unknown.log

© Forwarded To Staff ASABIN

. Sent EMail To ASABIN

HD_FRWD_STAFF . 0p:02:39

EMAIL_SENT . 00:00:00




