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Moving The Needle

• Broward County Affordable Housing Needs Assessment Study 

three-year update by The Metropolitan Center at Florida 

International University (FIU)

✓One of the least affordable metro areas in the nation

• Commercial/Residential Linkage Fee Studies completed by FIU

✓New development generates demand for affordable housing

• Business community ranks affordable housing as major priority
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Existing Conditions
• 12.7% of all households can afford median price home $355,000 (now $416,000)

• 147,331 Cost Burdened Renters

• 77,677 Severely Cost Burdened Renters

• 54% of all workers are employed in low wage service sector occupations

• Earn 40-60% of County’s Area Median Income (AMI) $68,600

• 89,969 new jobs projected in the next eight years; most will be in service sector 

occupations

• 10,000 Baby Boomers retire daily for next 15 years; 75% have less than $30,00 in savings*

• Broward County Last, and only County in State with less than 25 affordable units for 

every 100 residents at 60% AMI**

• No vacant land in Broward County

Source: Broward Housing Needs Assessment, 2018

*American Association of Retired People

**Florida Housing Finance Corporation 3



Donor County
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* Office of Economic & Demographic Research Revenue Estimating Data Less Tax Collections by County

Broward consistently approx. 10% of total state collections



Orange
26,058

Broward 
14,429Miami-

Dade 
39,692

https://issuu.com/fhfc/docs/fhfc-2019_annual_report_print 5



PROPOSED 
CRA TIF EXPIRATION
ANNUAL PROJECTED FUND AVAILABILITY
AFFORDABLE HOUSING/COUNTYWIDE REINVESTMENT PROGRAMS

$ MILLIONS FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33

TOTAL TO BOCC 1.0 4.40 4.12 4.94 4.96 4.92 8.98 17.97 50.38 58 58 63.95 67.5 67.5 

50% FOR 

AFFORDABLE 

HOUSING 0.5 2.2 2.06 2.47 2.98 2.46 4.49 8.99 25.19 29 29 31.98 33.75 33.75 

50% TO 

COUNTYWIDE 

REINVESTMENT 

PROGRAM (CRP) 0.5 2.2 2.06 2.47 2.48 2.46 4.49 8.99 25.19 29 29 31.98 33.75 31.78 

*Provided normal annual growth in County general revenues and expenses and no

unanticipated costs shifts from the state or federal government
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Three Year General Fund Commitment 
FY 18-20
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▪ Total Gap Financing to date: $21 Million

▪ Eight (8) approved projects :                                                    878 Units

▪ 8th Avenue Commons Apts., Hallandale Beach (New Construction - 200 units)

▪ Regency Gardens Apts., Pompano Beach (Preservation - 94 units)

▪ Marquis Apts., Pompano Beach (New Construction - 100 units)

▪ Saratoga Crossings Apts. Senior Complex, Dania Beach (New Construction - 172 units)

▪ Equality Park Apts., Wilton Manors (New Construction - 48 units)

▪ Sonata Apts., Pompano Beach (New Construction – 106 units)

▪ Solaris Apts., Hallandale Beach (New Construction - 70 units)

▪ Pembroke Tower II Senior Complex (New Construction - 88 units)

▪ Leveraged Value ($300k X 878 units):                            $263 Million

▪ Gap Per Unit $30,000 

NOTE: Normal Gap financing per unit is $50K - $75K

Urban Land Cost $10M per acre



Recent Municipal Initiatives
Dania Beach 

• Contributing Tax Increment funds for new infill affordable housing.

Fort Lauderdale 

• Gap financing for affordable multifamily development;

• Tax increment gap financing to match County funding.

Hollywood 

• Using converted TIF funds for affordable home purchase assistance.

Miramar

• Dedication of 16-20 acres for affordable development (proposed).

Pompano Beach 

• Contributing City land and funding assistance for affordable project. 

Wilton Manors 

• Gap financing for affordable senior special needs project. 
88



Current Annual Unit Production
300  units State/Federal Grants

250  units Estimated Florida Housing Finance Corporation (FHFC) deals

per year

155 units Housing Finance Authority (HFA) Mortgage Credit Certificate 

(MCC) Program

150  units Estimated HFA deals

200  units Estimate $10M General Fund Allocation

50  units Misc. non-profits, foundations, city development requirements

Total units:1,105

208 units would be added if State Housing Initiative Partnership (SHIP) Program was fully Funded

9







Accessibility Report





		Filename: 

		RalphStone-GapFinancing.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



