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Pro Forma Subn orm Overview —
Project Cost

Convention Center Expansion: Design and Build Component

Project Costs: Hard Costs Soft Costs Contingency
Convention Center Expansion

Parking
Proposed Number of Parking Spaces spaces

Site Improvements / Public Park

Underground Infrastructure*
*Includes items such as utilities, etc.

Aboveground Amenities*
*Includes items such as elevated terrace, waterfront promenade,
etc.

Total
Hotel Development Component
Development Assumptions:
Number of Rooms in Hotel
Number of Parking Spaces

Ground Lease Term (initial) in years 50

Proposed Extension(s) of the Lease Term

(Number of extensions, and number of years in each extension) 0 N

Project Costs: Hard Costs Soft Costs Contingency
Hotel Room Areas
Podium- All Common Areas
Retail / Entertainment Component

Total




Hotel Pro Forma
Occupancy at Stabilization
Average Daily Rate (ADR) at Stabilization
Year of Stabilization (number of years from opening)
Annual ADR Growth Rate
Revenue:
Rooms
Food
Beverage
Parking
Other Operated Departments
Rentals & Other Income
Subtotal
Departmental Expenses:
Rooms
Food & Beverage
Other Operated Departments
Subtotal

Undistributed Operating Expenses:

Administrative & General
Marketing
Prop. Operations & Maint.
Utilities
Subtotal
Other Expenses
Management Fee
Insurance
Reserve for Replacement
Subtotal




ting Assumptior

Annual Net Operating Income*
*Before items below

Ground Rent to the County

Annual Ground Rent to the County
Annual Escalation for the Ground Rent

% of Hotel Net Operating Income Share with the County

First Hotel Net Operating Income Share Payment Due to the County (number of years from
construction completion)

First Ground Rent Payment Commences
(number of years from construction completion)

Annual Property Tax Payment
(estimated hotel assessed value x .019696)

Please note
Revenue sha




Project Sources (Total should match Development Component Project Costs)

One Time Upfront Funding Sources:

Flag Key Money
Expected Contribution from the County for the Project
Developer Contribution for the Project
Other (specify:
Total
Development Component Project Financing

% of Developer Contribution - Debt Portion
% of Developer Contribution - Equity Portion
Developer Construction Period (in years)

Developer Construction Loan Rate
Developer Cash on Cash Return*
*Pre-tax return threshold for Developer Contribution - Equity Portion

Developer Debt Term (in years)

Developer Debt Rate*
*Rate at which Developer Contribution - Debt Portion expected to be financed

Developer Breakeven Point (in years)

Developer Estimated IRR*
*Pre-tax
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lIsette Forrest

Small Business Development Specialist
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e Traditional and niche advertising and marketing with print and
electronic media

eyl * Social and mobile media activity via e-blasts, Twitter

e Work to develop and promote bid opportunities for Broward
County businesses
IE1{S1=¢ ] o Engages in Targeted Outreach Activities

e Coordinate and promote Meet and Greets events
e Resource to provide referrals to small businesses

¢ Provides One-on-One Technical Assistance

Resource



CWARD.org

Our Best. Nothing Less.

About Us Business Industry Services Data Doing Business eNews Small Business Development
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Broward County > Economic and Small Business Development

[+ County is Call Us: 954-357-6400

1} Broward
Bl Buying

About U
R Broward- -By- }‘
The Numbers
Business

Assistance Subscribe to Business and Economic Development E-news

Sign-up to receive OESBD electronic communications by e-mail. Visit the %prlified
County's "Stay Connected" webpage and select "BUSINESS" to D‘i'fe’don.

subscribe. Follow @BrowardCounty on Twitter for OESBD news.

Development NOW SHOWING ' ) )
The video recording of the "FY16 Capital Projects and Contracting BROWARD COUNTY

Opportunities" workshop held on October 7t is now available for on
demand viewing. Access the video online now.
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Workforce Investment Program/
Career Source Broward

Qualified Hires:
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Contacts
»Tony A

sh@careersourcebroward.com

@careersourcebroward.com
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Agreements

Alan Cohen; Assistantitorthe County’Administrator
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The streetcar would travel under the bridge to

make its return trip back.
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PROPOSED STATION LOCATION
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Adjacent Projects/EXxisting Operations
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* AdditionalfAgreements

* DRI Extension
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