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COUNTY

F L O R I D A
BERTHA W. HENRY, County Administrator
115 S. Andrews Avenue, Room 409 e Fort Lauderdale, Florida 33301 e 954-357-7362 ¢ FAX 954-357-7360

March 3, 2017
Municipal Managers:
Re: Action Plan to Implement the Recommendations from the FITCH Report

Attached for your use is a high-level action plan that that will be utilized to track the implementation of
all 21 recommendations by Fitch and Associates.

As you will notice, some dates on the action plan have not been provided. These dates are
dependent on the completion of other tasks and will be provided in subsequent updates. As part of
this effort, | have also attached a roles and responsibilities matrix for the Broward County
Consolidated E-911 System. This was one of the action items that was discussed in the Fitch report.
These roles and responsibilities are from our agreements and the findings from the Fitch Report.

As you are aware, the goal of the study, requested by Broward County, was to benchmark current
operations and performance metrics against national best practices and assess stakeholder
perceptions about the performance of the new Regional Consolidated Communications System (E-
911).

We look forward to collaborating with you on these recommendations and future improvements to
Regional 911 services to benefit our community.

If you have any questions, please contact Brett Bayag, Acting Director, Office of Regional
Communications and Technology at bbayag@broward.org.

ounty Administrator

BH:AJ:Ir
Enclosure

cc: Board of County Commissioners
Joni Armstrong Coffey, County Attorney
Alphonso Jefferson, Jr., Assistant County Administrator
Brett Bayag, Acting Director, Office of Regional Communications & Technology
Consolidated Communications Committee

Broward County Board of County Commissioners
Mark D. Bogen + Beam Furr « Steve Geller « Dale V.C. Holness * Chip LaMarca + Nan H. Rich « Tim Ryan - Barbara Sharief - Michael Udine

www.broward.org
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