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Go SOLAR Program Continues to Make Progress

The first six months of the Go SOLAR program occurred August 15, a half-way point for the yearlong grant, which concludes on February 14, 2013. This provides an appropriate opportunity to review the overall status of the project.
Perhaps most significant, the two grant deliverables due prior to August 15, 2012, (permitting strategy review and development of the permitting web application) were completed well before grant deadlines. Further, the team is on track to meet or beat the next deliverable deadlines, which include ensuring full implementation of the web application and hosting workshops on the use of the new application. These are due by November 15, 2012. Finally, the team also expects to meet the next and final series of deliverables – primarily focused on outreach activities – by January 31, 2013.

While grant deliverables are key, the summary above does not fully reflect the immense amount of progress made to date. This progress has included:

1. Developing a committee structure and conducting routine committee meetings to ensure a collaborative implementation of the grant objectives, including the Standardized Permitting, Planning and Zoning, Steering, Outreach and Financing committees.

2. Conducting a kick-off meeting.

3. Reviewing market assessments to develop a grant strategy.

4. Developing and implementing a branding strategy.

5. Developing a Go SOLAR website.

6. Developing and beginning implementation of a Go SOLAR marketing plan and initial coordination with partner Public Information Officers to effect that plan.

7. Acquisition of programming software and development, testing, and release of the Go SOLAR web based permitting system, now active and ready to be populated with design plans.

8. Conducting a series of webinars for building officials and stakeholders on the Go SOLAR online permitting system.

9. Implementing an accounting process to capture work invested in Go SOLAR from among Broward County and its 14 participating partner cities.

10. Conducting on-going building official meetings, where accomplishments to date include agreement on a single, shared web-based permitting site; and one permitting fee across all 15 jurisdictions.

11. Developing an Interlocal Agreement (ILA) to capture building official consensus, and accepting that ILA by eight of the 15 county and municipal partners as of the writing of this article.

12. Coordinating with Fire Marshalls and the Board of Rules and Appeals.

13. Developing a model zoning ordinance to facilitate approval of rooftop photovoltaic solar installations and thus far adoption of that ordinance by three of the fifteen county and municipal partners.

14. Hiring of a grant funded Marketing Associate.

15. Developing and publishing of an in-kind agreement for rooftop photovoltaic solar system design plans to populate the web based permitting system.

16. Developing draft electrical schematics to be used with the above design plans.

17. Acquiring and installing the computer hardware to host the online permitting system.

18. Developing Standard Operating Procedures to govern use and maintenance of the new online permitting system.

19. Acquiring the hardware for a Go SOLAR kiosk in Governmental Center West.

20. Developing Net Metering best management practices.

21. Developing and publishing a Go SOLAR newsletter.
All these accomplishments have been achieved while all Go SOLAR participants have continued to conduct their routine business is a remarkable achievement. The next six months will prove to be just as demanding as the team works toward populating the online permitting system with design plans, implementing an aggressive solar outreach effort to bring customers to the on-line system and educating the public on solar issues, and finally completing the post-grant market assessments with the goal of showing enough improvement in the market assessment score to move Go SOLAR into Phase II of the Rooftop Solar Challenge.

A word about challenges; the Go SOLAR initiative is innovative and daunting to implement. Accordingly, challenges were expected and have indeed presented themselves. Most significantly, the Go SOLAR team’s internal goal was to have the online permitting system fully operational by July 24, 2012; including design plans, ILAs approved by all partners, and the system ready for the first customer.  This was an intensely aggressive goal targeting a date a full four months ahead of the grant deliverable date of November 15, 2012. This internal goal was missed primarily because the first approach to obtaining design plans –an in-kind agreement targeted toward mounting manufacturers – has proved unfruitful.
In response to this challenge, the team is working to employ engineering design services through an existing Broward County contract. While this approach will necessitate an anticipated two-to-three month delay to the July 24, 2012 goal, it appears to be the most promising solution within the timeframe of the grant. Updates on the progress made toward meeting this challenge will be forthcoming via committee meetings and email status updates (see www.broward.org/gogreen/gosolar for more information).

Finally, again, thank you to all who have invested their time and effort to support this initiative. In the next six months we look forward to a demanding, but ultimately successful, Go SOLAR effort.
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	Partner of the Month:
Broward County Board of Rules and Appeals

	This material is based upon work supported by the U.S. Department of Energy under Award Number DE EE0005701.
Disclaimer: “This report was prepared as an account of work sponsored by an agency of the United States Government. Neither the United States Government nor any agency thereof, nor any of their employees, makes any warranty, express or implied, or assumes any legal liability or responsibility for the accuracy, completeness, or usefulness of any information, apparatus, product, or process disclosed, or represents that its use would not infringe privately owned rights. Reference herein to any specific commercial product, process, or service by trade name, trademark, manufacturer, or otherwise does not necessarily constitute or imply its endorsement, recommendation, or favoring by the United States Government or any agency thereof. The views and opinions of authors expressed herein do not necessarily state or reflect those of the United States Government or any agency thereof.” 
Cost: reference funding from DOE Award Number DE-EE0005701.
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A word from BORA
Part 1 - Residential Applications:

The Fire Marshals representing the municipalities within Broward County fully support the Broward County Go Solar program and look forward to implementing this green solution in a safe and efficient manner. While the Fire Marshals of Broward County do not enforce the Florida Fire Prevention Code in single family residential structures, the Fire Marshals are actively working with the program designers and the Chief Electrical Inspector to establish safety measures that will help to ensure that these installations are safe for both the residents and responding emergency crews. 

The primary concerns that these installations pose to responding crews are the ability to disengage the power and the ability to perform operations on the roof top. When responding crews arrive at a residence for a fire, one of the first things done is to de-energize the structure by shutting off the power at the FPL meter. With the installation of a solar system there will also be a need to disconnect the 700 volts of DC power that the solar grid is providing in order to ensure the safety of firefighters inside the structure who may be applying water. We are establishing guidelines for a sign to be located at the FPL disconnect that will inform anyone who is shutting down the power to a residential structure guidance on how to shut down the solar system as well. We will also be working with our training divisions in order to train firefighters on rooftop operations associated with solar systems and how to effectively utilize tarps to de-energize solar arrays. For more information click here.

	

A SERVICE OF THE BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS
broward.org/gogreen/gosolar
email: gosolar@broward.org
Phone: 954-519-1260
To submit articles, please email kdobies@broward.org
	News from the Department of Energy

Solar Companies Go for the Gold with SunShot Incubator 

The 2012 Summer Olympic Games are over and we are reminded of how Americans always aim for the top. We rise to the challenges we face, especially when competing on the global stage.

In the highly competitive global race for solar energy leadership, the United States cannot settle for second place. Globally, the clean energy industry generates hundreds of billions of dollars in economic activity and is expected to continue to grow rapidly in the coming years. There is tremendous economic opportunity for the countries that invent, manufacture and export clean energy technologies. We must rise to the challenge. We must play to win.

That’s why the SunShot Initiative recently supported America’s best and brightest entrepreneurs and innovators with a nearly $8 million investment in the SunShot Incubator program. Through this sixth Incubator funding round, the Energy Department is enabling nine startups to combine novel ideas, cutting edge technology and American ingenuity to reduce costs beyond the solar panel itself.

These non-hardware, or “soft,” costs can make up as much as half of the total price of a solar energy system. Think of them like a pentathlon that includes financing, customer acquisition, permitting, installation, and operations and maintenance expenses. With Germany currently leading all other countries in terms of soft cost reductions, it is time for the United States to develop web-based solutions and streamlined policies that are capable of closing this gap.

One American company playing to win is Urban Glue. This solar start-up is developing an automated process that uses remote sensing data to assess every rooftop in a city for its solar suitability. Another new Incubator company, Distributed Energy Research & Solutions, is developing a consumer-friendly, web-based reverse auction platform that allows families to solicit, receive and evaluate bids for solar energy systems.

These rising stars must pass numerous reviews to graduate from the Incubator program in two to three years. The bar has been set high. For example, 2009 Incubator awardee TetraSun successfully met 21 deliverables, tripled the size of its company and built a pilot manufacturing line for producing high-efficiency solar cells with an innovative low-cost method.

In the race for solar’s next game-changing idea, SunShot Incubators leads the pack. We look forward to seeing how these small businesses will compete on the global stage over the coming years.
Announcing: DOE Solar Webinar Series
The three-part Solar Webinar Series kicks off on Tuesday, August 28, with a discussion focused on CSP technologies. Additional sessions on project development frameworks and PV/CPV are coming in September
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	Success Stories

Broward County Cities Are Still Welcome to Join 
Go SOLAR

If your city is not yet part of the Go SOLAR program you still have an opportunity to join…it is very easy. As a Go SOLAR partner city you would be required to:

1. Execute the Go SOLAR Interlocal Agreement with no substantial changes.

2. Provide city staff contact information for the online permitting system. The staff will be informed when a permit is issued and they will receive appropriate training.

3. Your city is encouraged to adopt language similar to that in the attached model zoning ordinance.

4. Your city is encouraged to track staff time/expenses associated with any efforts related to Go SOLAR to help us meet our in-kind goals.

If your City is interested please email gosolar@broward.org.

	
	Solar Calendar

Monday, September 10 - Thursday, September 13 - 
Solar Power International '12
Solar Power International '12 is a business-to-business global solar conference and expo for professionals in solar energy and related fields.
Orange County Convention Center, Orlando, Florida
More
Wednesday, September 12, 2012
Go SOLAR Outreach Committee Meeting
Government Center West, Sable Palm Room (2nd floor) 9 a.m.
Tuesday, September 25, 2012
Go SOLAR Standardized Permitting Committee Meeting
U.S. Solar Institute, Fort Lauderdale 10 a.m. 


	
	Broward County Go SOLAR Rooftop Solar Challenge Committees Update:

Standardized Permitting
The Standardized Permitting Committee is reviewing draft electrical schematics that will be used for the Go SOLAR online permitting system. The next Committee meeting is scheduled for Tuesday, September 25, at 10 a.m. at the U.S. Solar Institute in Fort Lauderdale. Solar photovoltaic (PV) manufacturers are encouraged to partner with Broward Go SOLAR to provide electronic sets of solar PV rooftop mounting system designs. Broward County Purchasing.
Visit the Go SOLAR website for information about upcoming training and to view the Go SOLAR Online Permitting System Overview webinar.

Go SOLAR Permitting.

	
	Financing
The upfront costs of installing a solar photovoltaic system on a residence or business are one of the challenges of trying to Go Solar. As part of the Go Solar Program, Broward County will be investigating how to improve financing for solar photovoltaic installations. Financing is a funding mechanism to allow payment for the solar equipment over time. Bank loans, home equity loans, or installment payments to the solar contractor are examples of financing. Financing differs from incentives or rebates. These types of programs offer a discount or a refund on the cost, usually after the property owner has made the substantial investment of purchasing the solar equipment (see dsireusa.org for a comprehensive list for Florida). Incentive programs likes the FPL Solar Rebate Program are in high demand but are mainly available to those property owners who can afford the initial investment. While the Go Solar Program Financing Committee will consider other incentive programs, they will focus primarily on improving financing options for those who wish to Go SOLAR.
Go SOLAR Financing

	
	Planning and Zoning

The Planning and Zoning Committee (PZC) has been meeting regularly since March to discuss provisions in local zoning codes to encourage rooftop solar installations. A model ordinance was developed to assist the partners in amending their respective zoning codes. To date, the County and two municipal partners have adopted zoning amendments to address rooftop solar installations and nine more municipal partners have scheduled adoption by mid-September. Staff is preparing a draft of “Best Practices” in planning and zoning to discuss with the full committee at the next meeting.
Go SOLAR Planning

	
	Outreach
The second meeting of the Outreach Committee is scheduled for September 12, 2012, at 9 a.m. at the Government Center West Sable Palm Room. With the information we gather from our partner city Public Information Officers we are creating a county-wide city specific calendar of events which will be available on the Go SOLAR web site under the events section. Visit the Go SOLAR Partner Resources website for the latest marketing materials.
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Go SOLAR Marketing 



	
	Community Coordination

Solar PV Manufacturers Encouraged to Partner 
with Go SOLAR
Broward County’s Go SOLAR Team is seeking an Advantage Marketing agreement with solar PV mounting manufacturers and the solar industry. 

Through this agreement, companies will have the opportunity to become involved in the Broward County Go SOLAR challenge by providing an electronic set or sets of solar photovoltaic (solar PV) rooftop mounting system design plans (outlined in the agreement). In exchange, Broward County will include the company’s plans and required equipment list (as submitted under the agreement) as a design option in the Go Solar PV Online Permitting System. Release of the Advantage Marketing Agreement announcement is posted on the Broward County Purchasing website.
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