Go Solar Outreach Committee Meeting Minutes
August 14, 2012

Minutes:

· Introductions
· Presentation

· Go Solar Grant awarded Feb 2012

· 14 Partner cities; focus of the grant was to reduce cost of implementing rooftop PV’s

· Work in collaboration to educate the public and implement grant successfully
· Grant focuses on 4 areas (see attached presentation):

· Planning and zoning 

· Finance – cost benefit analysis in brochure; rebates from FPL; tax right-offs

· Outreach – reach all 14 communities

· Permitting – on-line permitting system to go live on Broward County (BC) website; pre-approved PV designs and permit issued quickly; streamlined permitting process

· Training to occur for the on-line permitting system; critical to receive contact information from city’s HOAs and other contacts to provide training
· Outreach via marketing tools such as e-newsletters, public access channels, educational outreach to HOAs, training workshops, presentations to chambers and civic clubs, organize educational events, final training workshop on Feb 7th 2013.
· Marketing materials available: brochures; displays; bus signage; PSAs (10/30/60 sec); key chains; solar kiosk; touch-screen computer system for advertising; target flyers to HOAs regarding homeowner rights to install solar panels; flyers also describing financing and permitting information for homeowners; power point presentations tailored to city audiences; plasma displays; web banners; hot buttons; fact sheets; press releases; email blasts; GoSolar E-newsletter; kids solar outreach.

· Q: Are there any photos available for posting? 

· A: Yes, they will be posted on the website to be downloaded and/or can be emailed to you.

· Work together for overall outreach; we can coordinate with you for any outreach ex. Magazines, newsletters, e-blasts, outreach materials, etc.
· Obtaining HOA email list from each partner city is important (homework).
· Coordination of educational outreach and establishing educational events with all cities; produce workshops for all educational events
· On-line permitting training for building officials and solar contractors will occur September to October; hosted by Broward County
· Solar rights and financing workshops targeted to homeowners, HOAs and small business; BC to create marketing materials and assist in every way; coordinate with all 14 partner cities; secure expert speakers; develop event logistics

· For educational events, BC to help in every way with presentations, outreach materials etc.; BC proposes to work in groups to reach all target audiences in all 14 partner cities; outreach targeted September 2012 to February 2013.  

· Cities need to track their time spent on GoSolar due to in-kind agreements with partner cities of this grant; building officials currently keep track of their time.

· The final workshop is called Solar Fest and will happen February 7, 2013.  To happen in the BC commission chambers; all stakeholders invited (14 partner cities and residents); purpose is to highlight the GoSolar program’s accomplishments and success stories.  

· All partner cities encouraged to participate and attend Solar Fest.
· Purpose of outreach committee is to coordinate and support the GoSolar program outreach in every way possible with the assistance and input of all 14 partner cities.

· Phase II of GoSolar program continues after grant expires.  Goal of GoSolar program is to run the program until 2020.  BC wants to help partner cities  market this program and commit to this program.
· How can your city help?  

· Please provide your HOA email list.  

· Provide any city events so that BC can coordinate with city events to promote the GoSolar program. BC can man booths, present information, outreach materials, answer questions, etc. 

· Provide any success stories. BC can include them in the GoSolar E-newsletter.  City events can be promoted in E-newsletter as well.

· Please visit the BC GoSolar website:  www.broward.org/gogreen/gosolar for any information, materials, logos, on-line permitting, events related to GoSolar.

· The “Powered by SunShot” is logo required by DOE for marketing therefore any city marketing will need to have this logo.
· Questions/Comments:

Q: Is the solar fest event in the morning or evening?

A: In the morning/day time. We would like your feedback if there is anything specific you want.

Q: Regarding the on-line application process, when will it be ready?

A: Our goal is for it to be ready as soon as possible.  We are hoping to have pre-engineering designs ready in a couple of months.  Hopefully the on-line permitting system will be ready mid-October to November.  By mid-September BC will have a better timeline.

Comment:  PSAs specific by category (planning and zoning, finance, outreach, permitting) will be ready soon.  

Q: In what format will be the PSAs be made and/or issued?

A:  We will provide file in any format you need.   

Comment: If there are any articles you want to share, please send to Ron and/or Ken.

Comment: We anticipate HOA concerns for panel installations, therefore BC is working on an HOA flyer to educate all HOAs and also developing a flyer on homeowners rights.


Q: Can a city dictate what solar panel can be installed.


A: No, as long as it is certified appropriately.


Q: Do any of the educational materials indicate anything about hurricane resistance/standards?


A: Yes, It is the brochure and we can accommodate any additional information.

Comment: Jeff thanked everyone for coming and reiterated that coordination is key and BC appreciates your assistance in the GoSolar program outreach.

Q: North Lauderdale would like to coordinate flood map meetings with GoSolar meetings/outreach. How can we coordinate with BC?


A: Ken - let me know when and where and we can be there.


Q: Can you do presentations at commission meetings?


A: Yes of course.

Comment: You can probably play the PSAs at commission meetings.


Q: Is the cost the biggest challenge to using PV panels/solar energy?

A: Yes. But we are working on cost-benefit analysis and green promotion.  Also, financing is working on options in addition to rebates and incentives.
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