Broward Rooftop Solar Challenge

ID Task Name Qtr 1, 2012 Qtr 2, 2012 Qtr 3, 2012 Qtr 4, 2012 Qtr 1, 2013
Dec Jan ‘ Feb ‘ Mar Apr ‘ May Jun Jul ‘ Aug Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar
0 Broward Rooftop Solar Work Plan ‘ v 41%
1 Task 1 - Streamline & Standardize Permitting e e — 56%
2 Review market assessment Permitting 100%
3 Revise branding to be consistent with DOE Outreach 100%
4 Create streamlined permitting process —y 65%
5 Obtain approval of Broward SunShot fee structure =y 78%
6 Determine fee structure Permitting
7 Obtain stakeholder approval of fee structure Permitting
8 Draft interlocal agreements with new fee structure and fee Rubin
disbursement
9 Commission approval of interlocal agreements 100%
10 Municipal approval of interlocal agreements Steering === +25%
11 Develop process for fee redistribution to municipalities on a Torres = 100%
monthly basis
12 Develop SunShot application front end — 27%
13 Develop information on permitting process (roadmap) Sammon %75%
14 Develop Broward SunShot front end content Outreach f7%
15 Publish information on web Outreach :"50%
16 In-Kind agreement to develop mounting system plan Permitting =y 81%
templates
17 Reach consensus on plan specifications Pustuzzi 100%
18 Draft in-kind agreement Halsey 5100%
19 Obtain mounting plans through in-kind agreement program Permitting 70%
20 Obtain stakeholder approval of permit package and design Permitting % 0%
templates
21 Complete electrical schematics Permitting (e ———————y 62%
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Broward Rooftop Solar Challenge

ID Task Name Qtr 1, 2012 Qtr 2, 2012 Qtr 3, 2012 Qtr 4, 2012 Qtr 1, 2013
Dec Jan Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct ‘ Nov ‘ Dec Jan Feb Mar
22 Meet with HC&E to obtain commitment Permitting
23 Draft Electrical Schmatics Perez,Marks 100%
24 Obtain stakeholder approval of permit electrical schematics Permitting s 50%
25 Develop Broward SunShot Application ==y 95%
26 Complete configuration Bousquetq
27 Develop test plan (with stakeholders, customers, FPL) Bousquet = 100%
28 Incorporate Module, Schematics, and Mounting plans Bousquet 0%
29 Stakeholder approval of entire permit package Permitting 0%
30 Test application Bousquehﬁ------------n:fﬂs%
31 Complete application documentation Bousque§
32 Publish application on PLCP website (with front end) Bousque 100%
33 Go live Bousquet ¢.7/3
34 Tune system Permitting 175%
35 Final version of permitting system in use Permitting ¢47/25
36 Procure and install server Choksi = 29%
37 Complete PLCP Go SOLAR SOP Vialpando (m
38 Public announcement on application Outrgach * 0%
39 Develop design schematics through engineering library Permitting ===y 0%
40 Procure engineering services Permitting,Vialpando 0%
41 Complete design schematics Permitting,Engineer 0%
42 Obtain approval of building officals Permitting =~ 0%
43 Install into permitting system Bousquet 0%
44 Install GCW Go SOLAR Kiosk Dobies 0%
45 Task 2 - Education and outreach campaign e — 17%
46 Letters to Mayors, City Managers, Point-of-Contacts Halsey = 100%
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Broward Rooftop Solar Challenge

ID Task Name Qtr 1, 2012 Qtr 2, 2012 Qtr 3, 2012 Qtr 4, 2012 Qtr 1, 2013
Dec Jan ‘ Feb ‘ Mar Apr May Jun Jul ‘ Aug Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar
47 Prepare and conduct workshop for solar contractors to obtain Outreach |sss= 100%
feedback on permitting system
48 Prep for local kick-off meeting Outreach,Pernitting ﬁlﬂm%
49 Local kick-off meeting Outreach ¢-4/19
50 Complete all outreach materials (Placards, posters, PSAs, key DObiedm 50%
chains, etc.)
51 Conduct public outreach campaign Dobies 0%
52 Conduct public relations campaign to increase demand for private Outreach,Planning 0%
solar systems (SOPO Sub-Task 2.1)
53 Conduct Solar Rights workshops (SOPO Task 2.2) Outreach 0%
54 Educate and train partnering officials, front line staff, and Outreach 0%
inspectors on the use of the new permitting system. (SOPO
Sub-Task 1.4)
55 Conduct a one- day workshop with solar installers, potential Outreach,Financing ; 0%
customers, legal advocates and regional stakeholders to discuss
applicability of financing options. (SOPO Sub-Task 2.3)
56 Training workshop and panel discussion targeting building Outreach,Financing ¢ 2/8
inspectors and inspectors, government officials, and local
legislators, solar installers, and the public to highlight the
program’s accomplishments. (SOPO Sub-Task 2.4)
57 Task 3 - Develop and make available best practices . S ——p"s"nsemem— 65
58 Develop and make available net metering best management Permitting |— 50%
practices (SOPA Task 3.1)
59 Develop and make available solar financing best practices —— 50%
60 Investigate options for financing PV systems (SOPO Sub-Task Financing 50%
3.2)
61 Develop and make available best practices for solar-friendly — 77%
planning and zoning
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Broward Rooftop Solar Challenge

ID Task Name Qtr 1, 2012 Qtr 2, 2012 Qtr 3, 2012 Qtr 4, 2012 Qtr 1, 2013
Dec Jan ‘ Feb ‘ Mar Apr ‘ May Jun Jul ‘ Aug Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar

62 Coordinate with stakeholder zoning departments Planning 100%
63 Review and amend any restrictive zoning ordinances in P 100%

participating municipalities
64 Research and develop a model zoning ordinance that promotes Planning

solar technology
65 Make available solar-friendly planning and zoning best Planning : 50%

practices (SOPO Task 3.3)
66 FPL Rebate Program (www.fpl.com/solarrebates) FPL 100%
67 Task 4 - Project management and reporting ) 32 %
68 Finalize Work Plan Steering
69 Obtain commission approval Ross
70 Recruit and hire all grant-funded staff Outreach
71 Complete branding strategy Outreach
72 Review email distribution list & ensure all parties are included Permitting
73 Develop Standardized Permitting, Financing Options, and Steering

Intergovernmental committees
74 Invite national experts to share strategies Steering jm==== 100%
75 Confirm Fire Marshall consensus Steering Q——— 0%
76 Develop notification for Fire Marshalls of system residential sys' Bousquet = 0%
77 Resolve request for inspection of business systems Halsey = 0%
78 Create signage requirement an include in permit specifications Vialpando : 0%
79 Stakeholder Meeting & i ' ' | 0%
93 Process Invoicing 0%
107 Quarterly Reports — — — —
112 Process Time Sheets R
165 Log onto ASAP [ 0 0 | 0%
177 FSEC MOU Permitting g ——— 0%
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Broward Rooftop Solar Challenge

ID Task Name Qtr 1, 2012 Qtr 2, 2012 Qtr 3, 2012 Qtr 4, 2012 Qtr 1, 2013
Dec Jan ‘ Feb ‘ Mar Apr ‘ May Jun Jul ‘ Aug Sep Oct ‘ Nov ‘ Dec Jan ‘ Feb Mar
178 Develop Draft MOU for FSEC Approval of System Plans Permitting s 0%
179 Commission Approval Permitting - = 0%
180 BORA Code Changes Steering 0%
181 Draft Changes Permitting
182 Commission Approval Permitting 0%
183 Task 5 - Market Assessment 9%
184 Review letters of support - evaluate engaging partners Reid s 100%
185 Complete 2nd Market Assessment enter into US DOE/NREL Reid 0&1/18
186 Provide independent varification of market assessement from at Reid = 0%
least 4 (2 commercial 2 residential) companies
187 Complete preparation for Phase Il Steering 0%
188 Task 6 - Long Term Planning e —— 0%
189 Develop long-term Broward County Renewable Energy Strategy ——
190 Contact State Energy Office Reid : 0%
191 Develop Broward County Renewable Energy Business Plan 0%
192 Prepare for 2013 Legislative Session Rubin,Steering 0%
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