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CAPITAL COST BUDGET ESTIMATES

 Follow County’s Standard Practices

« Surtax Planning-Level Capital Cost Estimates
« Estimated in late 2017/early 2018
» Average historical costs

« Separate Budget Requests for Design and Construction

« Update Cost Estimates

 As projects develop through planning, pre-design/design, and
construction

* Scope adjustments based on input from cities, FDOT, MPO, and public
* Site-specific field conditions
e Current market conditions
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PROJECT SCHEDULES

* Follow County’s Standard Practices
« Start with procurement

« Surtax Planning-Level, Preliminary Schedules
 Early start for technology projects
« Equitable distribution

« Update Schedules as Projects Develop:
 Corridor project delivery method
* Inputs from cities, agencies, and public

« “Shovel ready”, impactful, efficiencies (coordination with other planned
projects in the area) move those projects up (no ROW issues)

» Group related projects together

- BRIGVWARD
.I§§5=;:§§5=;.§§E=;} // s COUNTY




ROAD CAPACITY EXPANSION

De5|gn Start Capltal Cost Estimate FY2020

Board- Board-
Location Limits Approved| Current || Approved Current Budget Request
Plan Plan

Nova Drive to Griffin

RO1 Pine Island Rd Road 2020 2020 $24,000,000 S$24,000,000 $2,040,000
Total $2,040,000
(N 4
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ADAPTIVE TRAFFIC SIGNAL CONTROL
 Projet

Board- Board- Budeet
Location Limits Approved| Current Approved| Current 8
Plan Request

AO1 Broward Blvd SR-7 to US-1 2020 2020 $1,650,000 $1,650,000 $198,000
A02 Ha”a”‘;‘i"\z SEET SR-7 to A1A 2020 2020 $1,275,000 $1,275,000 $153,000
To Be
A07 Commercial Blvd Rock Island Rd to NW 21 Ave 2020 Included in 5- $3,715,000 $3,715,000 SO
Year Plan
Miramar Pkwy @ ToBe
A13 175 Y& sw184 Ave to Monarch Lakes Blvd 2020 Included in 5- $1,585,000 $1,585,000 SO
Year Plan
AO03 University Drive Sunrise Blvd to Stirling Rd 2022 2020 $2,225,000 $2,225,000 $267,000

Total $618,000

BRIGVWARD

= COUNTY
—_—




FIBER OPTIC NETWORKS

Il Capital Cost Estimate I FY2020

Board- Budeet
Location Limits Approved | Current Approved | Current 8
Plan Request

FO5 Pine Island Rd  Oakland Park Blvd to McNab Rd 2020 2020 $1,218,750 $1,218,750 $104,000
FO4 McNab Rd Pine Island Rd to SR-7 2020 2020 $1,332,500 S$1,332,500 S114,000
To Be
_ _ Included
FO7 Pine Island Rd  McNab Rd to Atlantic Blvd 2020 i € Vear S747,500 S$747,500 SO
Plan
FO3 Atlantic Blvd Coral Springs Dr to SR7 2021 2020 $1,333,000 $1,333,000 $114,000

Total $332,000
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MAST ARMS
. Projet

Board- Board-
Location Limits Approved | Current Approved | Current Request
Plan Plan

To Be
M11 Johnson Street N 26 Avenue 2020 Included in $600,000 $600,000 SO
5-Year Plan
To Be
M13 NE 3 Avenue Flagler Dr/Progresso Dr. 2020 Included in S600,000 $600,000 SO
5-Year Plan
To Be
M15 Washington Street S 62 Avenue 2020 Included in S600,000 $600,000 SO
5-Year Plan
MO04 Foster Rd NW 2 Avenue 2023 2020 $600,000 S$480,000 $93,000
MO5 Tyler St N 19 Avenue 2023 2020 $600,000 $546,000 $84,000
Total $177,000
\/
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INTERSECTION IMPROVEMENTS
e

Board- Board-
. .. Budget
Location Limits Approved | Current Approved | Current
Request
Plan Plan

101 Flamingo Road New River Greenway 2020 2020 $1,400,000 S600,000 $143,000
102 Nob Hill Road Southgate Blvd 2020 2020 $1,400,000 $2,106,000  $430,000
1
R LT A T 2020 2020 $1,400,000 $1,638,000  $334,000
Lyons Road
104 Rock Island Road Royal Palm Blvd 2020 2020 $1,400,000 $1,872,000  $382,000
To Be
131 Sunrise Blvd NE 15 Avenue 2020 Included in  $1,400,000 $1,400,000 SO
5-Year Plan
148 Andrews Avenue S 17 Street 2020 '”Rcec\’;re'jvor $1,400,000 $1,400,000 $0
N/
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INTERSECTION IMPROVEMENTS (cont.)
| eoiex || vesinstr || capital CostEstimate || FY2020

Board- Board- Budeet
Location Limits Approved | Current Approved | Current 8
Request
Plan Plan

165 SR 7 (US 441) Boulevard of Champions 2020 '”Rif/:;'\‘:lor $1,400,000 $1,400,000 $0
167 SR 7 (US 441) NW 16 Street 2020 '”chgjvor $1,400,000 $1,400,000 $0
168 SR 7 (US 441) NW 19 Street 2020 '”Rce?/ri;'\‘:'vor $1,400,000 $1,400,000 $0
169 SR 7 (US 441) Royal Palm Blvd 2020 '”Riflzz\‘j'vor $1,400,000 $1,400,000 $0
171 Sunrise Blvd Andrews Avenue 2020 InRCe?;rel\c,jvor $1,400,000 $1,400,000 $0
|73 Sheridan Street ~ Dykes Road/SW 160 Avenue 2020 By Gas Tax  $1,400,000 SO SO
Total $1,289,000
N/
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SCHOOL SAFETY ZONE IMPROVEMENTS
. eoew || Designstat || apital CostEstimate || Fv2020

Board- Board-
. . Budget
Location City Approved | Current Approved | Current
Request
Plan Plan

Z83 Deerfield Park Elementary Deerfield Beach 2020 Gas Tax $70,000 SO SO
784 Park Springs Elementary Coral Springs 2020 Gas Tax $70,000 SO SO
785 Westchester Elementary Coral Springs 2020 Gas Tax $70,000 SO SO
786 Silver Lakes Middle North Lauderdale 2020 Gas Tax $70,000 SO SO
788 Pembroke Lakes Elementary Pembroke Pines 2020 Gas Tax $70,000 SO SO
Z06 Apollo Middle Hollywood 2020 2020 $70,000 $85,000 $20,000
Z11 Everglades High Miramar 2020 2020 $70,000 $85,000 $20,000
To Be
Z15 Hollywood Park Elementary Hollywood 2020 Included in $70,000 $85,000 SO

5-Year Plan
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SCHOOL SAFETY ZONE IMPROVEMENTS (cont.)
| eojet || DesignStart || Capital CostEstimate || FY2020

Board- Budeet
Location City Approved | Current Approved | Current 8
Plan Request

To Be
Z39 Panther Run Elementary Pembroke Pines 2020 Included in $70,000 $85,000 SO
5-Year Plan
Z12 Northeast High Oakland Park 2038 2020 $70,000 $85,000 $20,000
Z08 Attucks Middle Hollywood 2023 2020 $70,000 $85,000 $20,000
Z09 Bethune, Mary M. Elementary Hollywood 2024 2020 $70,000 $85,000 $20,000
Z10 Boulevard Heights Elementary  Hollywood 2024 2020 $70,000 $85,000 $20,000
Z07 Atlantis Academy Coral Springs 2026 2020 $70,000 $85,000 $20,000
705 Abundant Life Christian Margate 2032 2020 $70,000 $85,000 $20,000
Academy
Total $160,000
\/
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BIKE LANES/COMPLETE STREETS

Il Capital Cost Estimate I FY2020

Board- Budeet
Location Limits Approved | Current Approved | Current 8
Plan Request

To Be
BO7 Nob Hill Rd NW 44 St to Commercial Blvd 2020 Included in $755,633 $755,633 SO
5-Year Plan
. . In Corridor
B53 Coral Springs Dr Southgate Blvd to Lakeview Dr 2020 Review $2,100,000 $2,100,000 SO
2020, To be
B101 SW 3 St Powerline Rd to S Cypress Rd N/A Pending N/A $5,500,000
Requested
Approvals
Total SO
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STREET LIGHTING

I Design Start Capital Cost Estimate I FY2020

Board-

Location Limits Approved | Current
PP Request
Plan

LO2 Phase | Franklin Park Neighborhood-wide 2020 2020 $769,059 $769,000 $88,000
LO3 Phase | Roosevelt Gardens Neighborhood-wide 2020 2020 $2,721,284 S2,721,500 $309,000
LO4 Phase | Washington Park  Neighborhood-wide 2021 2020 $2,129,700 $2,129,500 $242,000
LO1 Phase | Boulevard Gardens Neighborhood-wide 2022 2020 $2,070,542 $2,070,500 $235,000

Total $874,000
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SIDEWALKS
| esignstart || capital Cost Estimate || Fv2020

Board- Board- Budeet
Location Limits Approved | Current || Approved 8
Request
Plan Plan

S01 Phase | Boulevard Gardens Neighborhood-wide 2020 2020 §540,122  S$1,150,000  $248,000
S02 Phase | Franklin Park Neighborhood-wide 2020 2020 S245,048 $900,000 $194,000
S03 Phase | Washington Park  Neighborhood-wide 2020 2020 $1,616,197 $1,700,000 $366,000

To Be
. . . Included
S08 Phase | Broadview Park Neighborhood-wide 2020 0 & Vaar $802,005 $802,005 SO
Plan
To Be
.. Included
S11 Cypress Creek Rd Dixie Hwy to NE 18 Ave 2020 {0 E Yoar $303,794 $303,794 SO
Plan
To Be
.. Included
S12 Cypress Creek Rd 1-95 to Dixie Hwy 2020 0 € Vear $319,276 $319,276 SO
Plan
2020,
S101 NE 56 St Dixie Hwy to US 1 N/A Pending N/A $2,000,000

Approvals

To Be
Requested ,
4

Total $808,000 ! wem



VIDEO DETECTION MAINTENANCE

DeS|gn Start Capltal Cost Estimate FY2020

Board- Board- Budeet
Location Limits Approved | Current || Approved | Current 8
Request
Plan Plan

Vldeo Detection

County-wide 2020 2020 $1,680,000 $1,680,000 S315,000
Maintenance
Total $315,000
(N 4
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CORRIDOR PROJECT DELIVERY PREDESIGN

FY2020 Budget
Request

Pine Island Rd. Corridor S$450,000
Andrews Ave. Corridor S450,000
Atlantic Blvd. Corridor $450,000

Total $1,350,000
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Road Capacity Expansion

Adaptive Signal Control

Fiber Optic Network

Mast Arm Conversion

Intersection Improvements

School Safety Zone Improvement

Bike Lanes/Complete Streets

Lighting Improvements

Sidewalks

Video Detection Maintenance

Corridor Project Delivery Predesign
Total

@ Additional funding requests pending approval by County
% Commission and Oversight Board

$2,040,000
$618,000
$322,000
$177,000
$1,289,000
$160,000
$0°
$874,000
$808,000?
$315,000
$1,350,000
$7,953,000

FY2020 PROJECT REQUESTS

Projects? Current Requests Pending
Approvals

$2,040,000
$618,000
$322,000
$177,000
$1,289,000
$160,000
$624,000
$874,000
$1,238,000
$315,000
$1,350,000
$9,007,000
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COMPARISON WITH APPROVED PLAN

FY2020 Requests FY2020 Requests Plus
New Projects

Road and Traffic Projects $7,953,000 $9,007,000
Board Approved Plan $7,415,917 $7,415,917
Difference(rounded) S$537,000 $1,591,000°

@ Approximately equal to Corridor Project Delivery Predesign
cost of $1,350,000
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TOTAL FY2020 REQUESTS

Capital

« $7,953,000 ($9,007,000 total, pending approvals) in projects
» $321,000 in vehicles and misc. office equipment

Operating

« $907,000 for 10 positions (1 construction management
supervisor, 1 engineering supervisor, 1 administrative officer, 1
traffic engineer, 1 traffic engineering tech, 1 system analyst, 1
network analyst, and 3 traffic signal technicians)

« $72,700 in telephone, software, and misc. office expenses

B BRIGWARD
A e




STATUS OF FY2019 PROJECTS
Project!D |Project ________________________Jsaws

FO1 Pine Island Rd — Broward Blvd to Oakland Park Blvd  Estimated to start in August

FO2 Sunrise Blvd and NW 136 Ave Vicinity Awaiting permit approval from City of Sunrise

MO1 Stirling Rd at Palm Ave Estimated to start in August

MO02 Wiles Rd at Coral Springs Dr In procurement for bidding — estimated to
start in November

MO3 Broward Blvd at E 15 Ave FEMA grant process

Z01 to Bayview Elementary, Drew Elementary, Maplewood Design

204 Elementary, and Morrow Elementary
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Discussion

*Q&A-Roadways, Traffic and Safety
Projects or Proposed Expenditures
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FY 2020
Mobility Advancement Program
(MAP)
Bus Service Improvements
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Objectives

v Restore discontinued service for
Increased access to transit

v Improve frequency for better service

(\

Expand service to maximize transit
connectivity and coverage
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BCT Bus Service Improvement Strategy

- BCT provides nearly 1.4 million hours and over 18.6 million revenue miles of
bus service annually providing over 27 million rides to our customers.

- Strategic investments are planned for implementation Iin FY2020 to
Immediately improve mobility, accessibility and connectivity for the public with
the goal of increasing system ridership.

» Continuing improvements will focus on: complimenting the service increases
provided in FY2019, restoring bus services that were eliminated during the
recession to provide Iimproved levels of accessibility and mobillity;
Implementing new service in areas not previously served by transit, increasing
bus frequency for better service; and expanding the service hours to better
meet the needs of our customers.

- New purchases underway to support service needs: 147 fixed-route buses, 5
electric buses for pilot program, 146 TOPS paratransit vehicles.

BRIGVWARD
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BCT Bus Service Improvement Plan

* Implement a 10% Bus Service Increase of 144,000 Service
Hours In FY 2020

« Phase I: 66,000 Hour Bus Service Increase Effective
May, 2020

 Phase Il: 78,000 Hour Bus Service Increase Effective
September, 2020

T — BRIGWARD
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. Service Improvements 3 \\[\'\7\:
Proposed MAP Bus Service |—= e |
s New Route 13 - Rock Island fﬁl"&é@ﬁ " T . —1 DE i ji ;,
Improvements - May 2020 N ead |5 |
e Route 72 F ; P ,", ) wsamfle Rd. 5
1 ‘ E | _ £§
- Route 5: Pembroke Lakes Mall to Hallandale Beach j N TITME g eeacH
City Hall via Pembroke Road = =l ;L
- Route 11: Broward Central Terminal to US 1 via Las ‘ TAMXR"%gabfL_—[—,"m”"“ - |

Olas Boulevard and Galt Mile I ER R

- New Route 13: Broward Central Terminal to US 441/SR EPFR |
7 and Turtle Creek Drive via Rock Island Road Fulll2- =27

* Route 48: US 441 to AlA via Hillsboro Boulevard mMLAuof 3
* Route 72: Sawgrass Mills Mall (Green Toad Entrance) ) | Pjiths
to Galt Mile via Oakland Park Boulevard IR X 4
mimn o0

©

woa s [ HOLLYNOOD 3
\J_l___i_iqh_r_l%,g_!lst lywood Blv}i 2 g\
‘ l W \ /il ] ! B ,,,]‘J
, l | ‘ / vJHalll'ag'daile.Baach Bh*, 4
- ] I} 10 R




Route 5

Pembroke Lakes Mall to Hallandale Beach e
City Hall via Pembroke Road Pembroke Lakes Mall o

Hallandale Beach City Hall
via Pembroke Road

o Service Frequency Improvement — Weekday peak

headways from 40 minutes to 33 minutes, off-peak o [, | N
headways from 50 minutes to 40 minutes, Saturday . IIquzmm sl ‘”és ;
. . PARI <« PINESBLVD. & J 1
headways from 60 minutes to 45 minutes, and gupemne. L mm*ﬂﬁ # B,
- - s OT F | T o
Sunday headways from 60 minutes to 45 minutes. g e 17 Ereene o= ¢
o Service Span Improvement | " s g [|(Slumene
HALLANDALE BEACH BLVD. = 2I;LA°LMLAT§ WAL- i d
- : POINTS OF INTEREST RT1,4,28 i
Days of Current Service Proposed Daily Increase @ CB. Smith Park "
Service Span Service Span In Service MRANAR s £z
CENIES @© Miramar Town Center w
Weekday 6:00a—10:17p | 6:00a - 10:50p 15 hours @ iemoral Wilkn Emergency s NEJTIA
@ Broward South Regional 2
Saturday 7:00a — 950p 6:36a - 1024p 17 hours @ggflth Cte’;te“r . ; HALLANDALE BEACH
I (7]
@Mzrzrlgrasihming I —j—
Sunday 8:00a — 8:50p 7:00a - 10:08p 18 hours ©2uéf:t(eam Park Racing ST
@Halla:g:;e Beach City Hall <€ ngss

BRIGVWARD
74




Route 11 sl
Broward Central Terminal to Copans Road

and US 1 via Las Olas and A1A

Broward Central Terminal to Copans Road and US 1
via Las Olas Boulevard and Galt Mile & Fiias ¥ By

@ Shops of Las Olas
@ Kindred Hospital
@ Broward College/FAU

o Connectivity Improvement — Route is being realigned to provide © Hugh Taylr B St Par
@ Bonnet House

more direct service and improve on-time performance along the | § iemationa Swimming Hal of Fame

@ Jungle Queen

FEDERAL HWY.

A1A corridor and extended to provide more direct service to ggg;;gfgl{g;gch ki o o
Ga”erla Ma” 8Sg:r:gﬁan House ATLANTIC BLVD. PER
) @ Galleria Mall RT42
o Service Freqguency Improvement - Weekday peak headways
from 35 minutes to 30 minutes, Saturday headways from 35
minutes to 30 minutes, and Sunday headways from 50 minutes )
to 40 minutes. N —i
o Service Span Improvement W%E ness. |4
Days_ i Current Service Proposed Daily Increase In o
Service . . BROWARD CENTRAL TERMINAL
Span Service Span Service J KT RT14 RT20 RT80
: RTo RT32 RT40 KT 15
Weekday 5:00a—11:47p 5:00a — 11:42p 17 Hours §§ b R T $
]
Saturday 5:00a-11:21p 5:00a—-11:18p 41 hours —— —— g
Sunday 7:00a—9:23p 7:00a - 9:48p 15 hours T v

MUSEUM
OF ART

BROWARD BLVD.

. (3 LAS OLAS BLVD. (@
STRANAHAN KINDRED©SH:‘E'(‘)|P gAME

HOUSE HDSPITAL@ JUNGLE QUEEN



WILES RD.

ROUTE1 3
eW O u e Broward Central Terminal to US 441/SR 7
and Turtle Creek Dr. via Rock Island Road

Broward Central Terminal to US 441/SR 7 and Turtle . i :
Creek Drive via Rock Island Road e —'\@p
S,

o New Route — Route will start at the Broward Central Terminal Rommmmg L
and end at US 441/SR 7 and Turtle Creek Drive via Rock Island : - OFINTEREST
Road to provide connectivity and service to residents living and . - @ Severth Avenus Famiy Healt Contr
working on Rock Island Road. Weekday service implemented Wi
at 30-minute headways, Saturday service implemented at 30- WS =
minute headways, and Sunday service implemented at 30- WT E— N
minute headways. ozezmeren wise

o Service Span Improvement ’go.”f:s]m . .

Days of Current Service Proposed Daily Increase 5 e
Service Span Service Span In Service BROWARD CENTRAL TERMINAL @3 OME
Weekday N/A 5:00a—12:12a 116 Hours %%0 %%‘; %i.: Ef?é’ Eﬁf g
Saturday N/A 5:00a — 12:18a 79 hours = gg? . gls
e, :
N/A 7:00a - 9:42p 61 hours s ¥ g z
30 - <,




Route 48

US 441 to A1A via Hillsboro Boulevard

O

Connectivity Improvement — The western
segment of the route will be extended to
Coconut Creek Casino via US 441/SR7. The
route is being realigned to provide more direct
service.

Service Freguency Improvement — Weekday
peak headways from 55 minutes to 30 minutes,
Saturday headway improvement from 55 to 45
minutes, restoration of Sunday service at 45-
minute headways.

Service Span Improvement

Days of Current Proposed Service Daily Increase
Service Service Span Span In Service
Weekday 5:40a - 9:01p 5:40a — 11:00p 36 hours
Saturday 6:15a—9:01p 6:15a — 10:48p 19 hours
6:50a — 10:08p 46 hours

ROUTE 48

W. SAMPLE RD. RT 34

US 441 and Sample Rd. to Deerfield Beach/A1A via Hillsboro Boulevard =
H b
] > <
2(EB) H S
eeeeeeee | z 4 NE.1ST N.E.
TOWN CENTURY w iy 20 TER.
wamart | [} sauase @ TARGET PLAZA i X, 8
HILLSBORO BLVD. O] . HILLSBORO BLVD. 3 & NE.
< i 1A
21 AVE.
1) . r Pt @l ¢
JOHNSON RD.4 DEERFIELD | = ® COURT 1L TRIbRAIL i g 3 e DEERFIELD
> ) MALL | HOUSE i < Ef & BEACH
CORAL CREEK ] CENTURY vile
Ovis RVPIE VLLAGE g4 |2
T QUIET i @
WATERS
PARK|
SAWGRASS EXPWY. S.W. 10 ST.
o
) L WALMART
g =] NEIGHBORHOOD
] Cz MARKET
> w
3 z
z
Y POINTS OF INTEREST
o @ Coral Creek Shops N
WILES RD. ® Walmart Neighborhood Market
@ Deerfield Mall
@ Quiet Waters Park W E
@ Target
' S
CULLUM RD. @ Century Village
@ Courthouse
@ Tri Rail
COCONUT .
s @ Deerfield Beach CO&'B‘ETCE%NG
Z casio @ Century Plaza MAIN
g 2 @® Walmart ROUTE [
x k TIME
: @® Coconut Creek Casino TME o =
m
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Route 72

Sawgrass Mills Mall (Green Toad Entrance) to Galt Mile via
Oakland Park Boulevard

o Service Frequency Improvement — Weekday peak
headways from 18 minutes to 15 minutes.
o Service Span Improvement

Days of Current Service Proposed Daily Increase

Service Span Service Span In Service
Weekday 5:001 - 12:42a 5:00a - 12:40a 7 hours
Saturday 5:2la-12:42a 5:00a-12:47a 21 hours
Sunday 7:50a — 10:05a 7:27a—10:10p 3 hours

ROUTE 72

Sawgrass Mills Mall (Green Toad Entrance)

to Galt Mile
via Oakland Park Boulevard

RT 55

O Northbound only
—

NOB HILL RD.

FLAMINGO RD.

Southbound only

AKLAND PARK

PINE ISLAND RD.

RT88

POINTS OF INTEREST
® Sawgrass Mills Mall

@® BBA&T Center

@ Florida Medical Center

@ Oakland Park Flea Market
@ Coral Ridge Mall

CONNECTING
ROUTES ~a|s
b

6@ BB&T CENTER

A

GREEN TOAD
ENTRANCE

RT22RT 36
RT23RT72

AER SR VN s A e

ANDREWS AVE.

@ COMMUNITYBUSES
LAUDERDALEBY-THE-SEA
@ FORTLAUDERDALE
SUN TROLLEY
@ GALTUNK
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~

Proposed MAP Service Sorvemprovamants | B

PARKLAND! |

s New Route 21 - Nob Hill

Improvements — September |[—w=-=
2020

* Route 9: Young Circle to Broward Central Terminal

 New Route 21: West Regional Terminal to Holmberg
Rd via Nob Hill Rd

a
WMcNade ® =z / re?L

4?
g
T WARAG | !__I — Prdsp:{eR—disc_%__ % ‘.

e.f;

Qéklan Park Bl

- Route 42: Atlantic Boulevard and Coral Ridge Drive to || :;ﬁj ‘}/ ‘
Atlantic Boulevard and A1A via Atlantic Boulevard A TP (L F

NW ;1st Av
ik
3

W Suarise BIvd. |( |

1L=S T‘LAUDgiDALE |
17th S'l: |

CO?PEt CIF !

... ;.@,xﬁ NSS=e: 25! - 1
u Lg/) Lt L IA/LI - ‘7%* 1
| FS /i r.amarP&. -;_! l | l jl_]_ njEtf Béachﬁlvd s ‘

IR’AMFR =) Wi § =

Red Rd
.é.
-
.1'11




R O u t e 9 YRou?ng!::E togBroward Central Terminal

Young Circle to Broward Central Terminal ER | I erouoce A
o ;nf 2 ~||RT6 RT14 RT31 RT81
< Elo \8/ = El|RT5 ke Rrso

E ‘; g ? T > US 1 BREEZE
. BROWARD @ E ] 6
o Service Frequency Improvement — Weekday peak Bl o O
- _ CRGLE 3 || @ erroring Arts cente
headways from 52 minutes to 33 minutes, off-peak one [T =) & "
1 5 ~ MCFATTER RT 30 RT 30 LEGEND
headways from 52 minutes to 45 minutes, Saturday == 4 ST
o . —1 No ; 8 MAIN
headways from 60 minutes to 48 minutes, and Sunday TR = e Qe
headways from 60 minutes to 48 minutes. S HE N B
o Service Span Improvement 59 o] LR W@'E 1%
g :EUNIV. ;__, " E 8 s
5 Sf: = STIRLING RD.
Days of  Current Service Proposed Daily Increase Do — | s |_
Service Span Service Span In Service o (a3 g ggé ' 1n:
Weekday 5:23a-10:22p 5:23a- 11:43p 35 hours <! [ e L | - Séli%%%”
ST. T POLK ST.
Saturday 5:50a - 10:20p 5:45a - 11:06p 17 hours @l s 2 NV rvierst
HoLLywooD BLVD. [l =
Sunday 8:30a — 8:10p 7:00a - 10:38p 28 hours 2 % % % § 3k 1
POINTS OF INTEREST @ Nova Southeastern University
© Broward Community @ South Florida Education Center
Health Center-South @ Broward Center for the
© Broward Colege T priking £
® McFatter Vocational ® 2/[:: esl::ri'r;:éeDlscovew
:’} // @ Davie Park & Ride @® Riverwalk Historical District
X 34




New Route 21 \

. . . N ‘g&&g:cﬂguﬁ" \":w > SAWGRASS EXPRESSWAY
West Regional Terminal to Holmberg Road via Nob Hill route 21 :

West Regional Terminal to Atheron Lakes > @ gl @ COMMUNITY
Holmberg Rd via Nob Hill Road NOTE: Timepaint #6 6 «»*‘;{“ g PRK
R O ad isat 1nyersed‘i)on of / o g
POINTS OF INTEREST :;Eé;ﬁfjﬁ;sgﬁ 2 » T
. . @® Walmart Supercenter fgztfr‘gic*:dhngm S o
o New Route — New service to be implemented from the West | @ o communiy par S s Blowesee |5 mu
i . @ The Shoppes at Heron Lakes High School §
Regional Terminal along Broward Boulevard to Holmberg Road, | & remare seert comser
via Nob Hill Road. Weekday service implemented at 30-minute | g resers outouse : A
headways, Saturday service implemented at 45-minute e e Pt Gk :
headways, and Sunday service implemented at 45-minute
LEGEND %
h eadways . CO}%‘S‘E%E& NG - @® ;:'g:g%omnax
o Service Span Improvement L
TIME o \ &
POINTS
=
Days of  Current Service Proposed Daily Increase ellialin 3 COMMERC:LBWD' § —
Service Span Service Span In Service RT2 RT22 g
RT88 RT 122 3 ¥
Weekday N/A 6:00a — 11:37a 142 Hours S ’
COMMUE;K/T ESHUTTLES dge- OAKLAND PARK BLVD,
Saturday N/A 6:30a— 11:07a 134 hours f‘? rss  Yemacine —
Sunday N/A 7:00a - 10:37p 126 hours gl kg :
RT3s 2] SUNRISEBLVD. 3 RT 36 /—E
1 oy
\ﬂ\“h
Revised 6-14-2019 / \
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Route 42

Atlantic Boulevard and Coral Ridge Drive to Atlantic
Boulevard and A1A via Atlantic Boulevard

o Connectivity Improvement — The western
segment of the route will be extended to
Lakeview Drive and Coral Ridge Drive. The
route is also being realigned to provide more
direct service. .

o Service Freguency Improvement — Weekday i
peak headways from 30 minutes to 20 L m

ROUTE 42

Atlantic Boulevard and Coral Ridge Drive to
Atlantic Boulevard and A1A
via Atlantic Boulevard

. . TLANTI - SUPERCENTE! = gi %?“ <2§
minutes, Saturday headways from 60 minutes ‘ o E:I Iy a
. /A s, TORNPRE = i =4O

to 30 minutes, and Sunday headways from 60 L o 5® aa I 9@

&
d
i : 2 i B
to 40 minutes. 1 . E

Martin Luther King, 5. Blvg
" solr

o Service Span Improvement

POINTS OF INTEREST

Days of Current Service Proposed Daily Increase Beg bl
Service Span Service Span In Service Y @ Walmart Supercenter
El %’ @® Fern Forest Nature Center
Weekday 5:20a — 10:55p 5:20a—11:23p 54 hours | oK 8 852?:;5 i e
.té‘éf,,ﬁiggnmumw E\*" .: W g @ Pompano Fishing Pier
Saturday 5:40a—10:19p | 5:20a-—10:37p 17 hours ) o o
2 fus
Sunday 8:45a — 8:24p 6:35a —10:24p 23 hours

BRGVWARD

COUNTY
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NEW TRANSIT INFRASTRUCTURE

Description Current

IT Enhancements 2020 2020
Security Enhancements 2020 2020
Local Bus Infrastructure 2020 2020

Bus Shelters 2020 2020
Third Maintenance Facility 2020 2020
Downtown Intermodal Center 2020 2020
To Be
Intermodal Centers 2020 Included in
5-Year Plan
Rehabilitation and Construction of 2029'
. Status Quo Pending
Copans Facility
Approvals

Board-

Approved Plan

$1,751,000

$2,060,000
$4,997,560
$6,205,750
$18,000,000
$20,000,000

$2,296,064

Pending
Approvals

“l Capital Budget . Capital Cost Projections I FY2020

Current

$1,700,000

$2,000,000
$3,959,429
$12,230,750
$20,000,000
$5,000,000

$2,296,064

$61,000,000

Total

Budget Request

$1,700,000

$2,000,000
$3,959,429
$12,230,750
$20,000,000
$5,000,000

S0

$2,500,000

$47,390,179 TY



NEW Light Rail Transit (LRT) INFRASTRUCTURE
| Pojet || CopitalBudget | | CapitalCostProjections | | Fv2020

Board- Board-
Description Approved | Current Approved Current Budget Request
Plan Plan

Rail System Planning and

Study/Rail Corridor Construction 2020 2020 $89,232,955  $6,600,000 $6,600,000
Phase |
Total $6,600,000
\/
BRIGWARD
COUNTY
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NEW BRT/RAPID BUS INFRASTRUCTURE

“I Capital Budget I Capital Cost Projections I FY2020

Board- Board-
. .- Budget
Description Approved | Current Approved Current
Request
Plan Plan

New BRT Planning and Study
Corridor Construction Phase | 2020 2020 $20,600,000 $4,000,000 $4,000,000
Total $4,000,000
\/
BRCGVWARD

2% COUNTY
——




BUS AND OTHER VEHICLES
| poet || CapitelBudget | | Capital CostProjections | | Y200

Board- Board-
Description Approved | Current Approved Current Budget Request
Plan Plan

To Be
Fixed Route Buses 2020 Included in S4,542,284  S4,542,284 SO
5-Year Plan
Paratransit Vehicle Acquisition 2020 2020 $3 128,280 $5,220,482 $5,220,482
Total $5,220,482
\/

BRIGWARD
COUNTY
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PLANNING STUDIES/PASSENGER SURVEYS
| o || cwmises || opmicommoscion || mam

Board- Board-
Description Approved | Current Approved Current Budget Request
Plan Plan

Comprehensive Operational
Analysis and General Planning 2020 2020 $2,343,479  S4,000,000 S4,000,000
Consultants

Total $4,000,000

BRIGVWARD

2% COUNTY
——




COMMUNITY SHUTTLE - EXISTING
| Project || CapitalBudget | | Capital Cost Projections| | FY2020 _

Board- Board-
Budget
Description Approved | Current Approved | Current
Request
Plan Plan

Operations and Maintenance 2020 2020 $8,373,279  $9,041,903 $9,041,903
Capital 2020 2020 $2,127,980 $4,875,000 $4,875,000
Total $13,916,903

COMMUNITY SHUTTLE — NEW SERVICE
| Project || CapitalBudget | | Capital ost Projections | | FY2020 _

Board- Board-
Budget
Description Approved | Current Approved Current
Request
Plan Plan

Pending

Operations and Maintenance 2020 2020 Board $3,550,518 $3,550,518
Approval
Pending

Capital 2020 2020 Board  $1,875,000 $1,875,000 ROWARD

Approval 29 COUNTY
_ R I D AF
Total $5,425,518




Summary of FY 2020 Transit Proposed Projects FY 2020 Requests

IT Enhancements $1,700,000

Security Enhancements $2,000,000

Local Bus Infrastructure $3,959,429

Bus Shelters $12,230,750
Park Ride Lots SO

Third Maintenance Facility $20,000,000

Rehabilitation and Construction of Copans Facility $2,500,000

Downtown Intermodal Center S$5,000,000
Intermodal Centers SO

Rail System Planning and Study/Rail Corridor Construction Phase | $6,600,000
Rail System Planning and Study/Rail Corridor Construction Phase I SO
New LRT Vehicles SO

New BRT Planning and Study/Rapid Bus Construction Phase | $4,000,000
New BRT Planning and Study/Rapid Bus Construction Phase Il SO
Fixed Route Buses S0

Paratransit Vehicle Acquisition S$5,220,482

Comprehensive Operational Analysis and General Planning Consultants $4,000,000

Subtotal MAP Projects $67,210,661

Community Shuttle - County $13,916,903

Subtotal MAP Projects and Community Shuttle $81,127,564 ,
q q q \
Community Shuttle - New Services Proposed (City Funds) $5,425,518 BR’(.):VVARD

E COUNTY
Grand Total $86,553,082 —




OPERATING

Costs Original 2020 | Revised 2020 Difference
Status Quo - Existing Transit Operations $117,944,394 $117,577,700 ($366,694)
Paratransit Operations 32,549,604 30,328,062 (2,221,542)
New 30-yr. Bus Service Plan 18,341,056 27,273,034 8,931,978
Public Works 167,350 167,350 0
Transit Security - Operations 2,060,000 2,134,195 74,195
Total Operating Costs 171,062,404 177,480,341 6,417,937
Revenues

Status Quo - Existing Transit Operations 127,980,824 126,877,950 (1,102,874)
Egratransit Operations (State Transportation 3,967,281 3,107,994 (859,287)

isadvantaged Program Grants)

State Block Grants - New Bus 1,192,169 842,360 (349,809)
All Other New Revenue 408,021 320,030 (87,991)
Farebox Revenues - New Bus 4,218,443 2,880,267 (1,338,176)
Total Operating Revenues 137,766,738 134,028,601 (3,738,137)
Operating Revenues Minus Operating Costs (33,295,666) (43,451,740) (10,156,074)
New Surtax Funding for Operating ($33,295,666) ($43,451,740) ($10,156,074)

BREGVWARD

COUNTY

([F L O R I D AN



COMPARISON WITH APPROVED PLAN
TRANSIT

Board Approved less
_ Board Approved Plan [FY2020 Requests FY 2020 Requests

Operations and Maintenance Deficit $33,295,666 $46,625,037 $13,329,371
Capital $175,157,372 $67,210,661 ($107,946,711)
Community Shuttle In Plan $10,501,259 $13,916,903 $3,415,644
Total $218,954,297 $127,752,601 ($91,201,696)

Pending Board

(from City Project Funds)
Approva' $514257518 55,425,518 ty Project

Community Shuttle - New Service

BRIGVWARD

2% COUNTY
——
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Discussion

*Q&A- Transit, Rail, Community Shuttle,
Capital, Operations/Maintenance

BRIGVWARD

COUNTY
[F L O R I D AT




MAP Administration

* Base expenses from FY 2019 include:
« $1,293,580 (salaries and benefits for 10 positions)

« $1,262,500 (multiple contracts for services; e.g., MIT, MPO, Streetlight
Data, WAZE, Performance Measures & Public Engagement,
Communications & Branding, Small Business Outreach)

« $39,780 (supplies, travel, egpmt.)

* New requests for FY 2020:

« $1,979,000 (one-time relocation/capital costs)

« $304,770 (personnel + temp services + consultants + phone service +
office egpmt lease)

« $315,000 for “Big Data” Management Contract
« $21,500 for surtax-funded Innovation team (software, hardware, training)

TOTAL: $2,283,770 BRGWARD

2% COUNTY
——
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County agencies requesting surtax funds for
support

« Small Business positions $191,544 for outreach activities
(includes two (2) full-time positions, advertising and event costs)

* Planning (EPGMD)--Greenways Plan Update - $225,000

Update will guide $76 million budgeted MAP investment in the Greenways System
Connectivity and mapping updates to allow incorporation in trip planning software

Integrated network of greenways, trails and blueways intended to offer a safe and clean
alternative to roadways

« County Attorney - paralegal position $57,230

Ll BRIGWARD
s emnGOUNY
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Discussion

*Q&A- Administration, Planning and other
Support Services

BRIGVWARD

COUNTY
—




Project Dashboard Review

At the last Oversight Board Meeting, members asked that we
develop a database that could:

1. visually depict projects that were contained in the original Plan
(approved by Commission and voters)

2. Indicate which of those projects have already been approved
by the Oversight Board and when

3. show upcoming project requests to Oversight Board

4. delineate between projects and expenses included in original
Plan and those that are NEW

5. FUTURE: Project status; performance measures; public
Information, outreach and marketing elements

— BRIGVWARD
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