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Once approved by Oversight Board

* And notice is sent to County Administration, the Board of County
Commissioners acts to appropriate funds (which projects and
expenditures to fund when)

* If funds are being utilized for a project that requires an outside
contract, the solicitation process can begin once funds are
appropriated

* Board Coordinator and Oversight Board Counsel will offer reports on
the progress of solicitations, including CBE goals that are set and
other information that is requested
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Project Oversight Role for Oversight Board

* Once the Oversight Board has approved a project or expenditure, it
gains Project Oversight Responsibility per Section 31 1/2 -75(j):

“All approved projects and expenditures shall be subject to the Oversight
Board’s review, critique, and analysis for the duration of the project or
expenditure. The Oversight Board shall issue annual reports on the
performance of ongoing projects and shall provide recommendations for any
proposed performance improvements.”

* Oversight Board will have input into development of key performance
indicators at the project level and program level

* Oversight Board will receive presentations on the development of
financial and programmatic performance measures and data
dashboards prior to implementation




